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Role profile
Group Director of Financial Control (Group)
· Job title: Group Director of Financial Control (Group)
· Grade: SM3 (Subject to Job Evaluation)
· Business area:  Finance
· Reporting line: Group Chief Financial Officer
· Team: Financial Services
Job Purpose
The Group Director of Financial Control provides strategic, authoritative, system-wide leadership of financial control across the GMCA Group, shaping and enabling a consistent, high-performing financial control environment across Greater Manchester Combined Authority (GMCA), Greater Manchester Fire and Rescue Service (GMFRS), Transport for Greater Manchester (TfGM) and working closely with our wider strategic partners.
The role operates as a key member of the Group Finance leadership team, influencing corporate strategy, organisational sustainability and stewardship of significant public funds. This includes leadership of group treasury management, capital accounting, financial systems, transactional services, production of the Statement of Accounts and the Group’s relationship with external audit.
As a senior corporate leader, the role contributes beyond finance, supporting whole-organisation decision making, risk management and long-term financial resilience. The role plays a critical part in safeguarding public funds, strengthening assurance, and enabling transparent, timely and comparable financial information to support effective decision‑making.
Key working relationships
· Group Leadership Team and Senior Management Teams at GMCA, TfGM and GMFRS
· Senior Managers from across Greater Manchester’s public sector, strategic partners and key stakeholders, including
· 10 Local Authorities
· NHS GM
· Greater Manchester Police
· The Mayor of Greater Manchester and Deputy Mayors
· Representatives of central and local government (e.g., HM Treasury, HMRC, Cabinet Office, DfT).
· External bodies and agencies including auditors, professional bodies, banking and treasury institutions, technology system providers, advisory and professional services providers.


Key Responsibilities
Financial Control and Governance
1. Lead and maintain a strong group financial control framework, ensuring effective controls, compliance and assurance across GMCA, GMFRS, TfGM and partners including GMP.
2. Own the Group’s financial governance framework, including Standing Orders, Standing Financial Instructions and Schemes of Delegation and Reservation.
3. Provide expert advice to the Group Leadership Team on financial control, assurance and statutory compliance.
4. Support the Group Chief Financial Officer as Deputy Section 73 Officer, providing assurance on the integrity of financial management arrangements.

Group Leadership & Corporate Contribution

5. As a senior corporate leader across the GMCA Group, contribute to organisational strategy, priorities and decision making beyond functional remit
6. Shape and influence Group-wide financial strategy and long term sustainability, working closely with senior leaders and elected members
7. Provide clear, authoritative leadership in a complex, politically sensitive environments, balancing risk, assurance and delivery. 

Treasury Management and Capital Accounting
8. Lead the Group Treasury Management functions, including borrowing, investments, cash management and risk, in line with statutory and professional requirements.
9. Provide group‑wide leadership for capital accounting, ensuring consistent treatment, strong governance and high‑quality reporting.

Statutory Reporting and External Audit
10. Lead the production of the Statement of Accounts for GMCA, GMFRS, TfGM and the GMCA Group, ensuring accuracy, compliance and timely delivery.
11. Own the Group’s relationship with external audit, leading the end‑to‑end audit process and resolution of audit findings.

Transactional Finance
12. Hold overall responsibility for the Groups transactional finance teams and service delivery, including accounts payable and accounts receivable.
13. Drive efficient, well‑controlled and customer‑focused transactional operations, with a strong culture of continuous improvement.

Financial Systems, Improvement and Group Enablement
14. Lead responsibility for financial systems and group‑wide financial standards, ensuring systems, policies and processes support strong financial control, high‑quality reporting, efficient transactions, consistency and organisational resilience.
15. Lead major group-wide transformation of financial control,  systems and services through collaborative working, strengthening delivery performance, streamlining processes, enhancing system capability and developing people skills to promote best practice and value for money.
16. Lead group‑wide financial change programmes, evolving operating models, ways of working and financial systems to improve control, efficiency, capability and long‑term sustainability.
17. Hold accountability for group financial control across multiple organisations with significant public expenditure, ensuring strong stewardship and value for money

General
· Provide leadership to senior managers and leaders, creating high performing, values-led finance function across the group 
· Build leadership capability and succession strength, ensuring resilience and sustainability of the finance function. 
· Demonstrate and advocate shared ways of working across the group organisations to ensure activities are focussed around the priorities of the GMS
· Be an advocate and driver of change across the GMCA Group, supporting continuous improvement and organisational development.
· Consistently demonstrate the vision and values of GMCA Group demonstrating clear leadership and providing a role model to staff across the organisation.
· Overall responsibility for the budget, information and people management in areas of responsibility
· Manage contracts with external resource providers to ensure value for money by specifying requirements, managing delivery of requirement and confirming deliverables.
· To always hold yourself and others to a high standard of professionalism, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
· To undertake any other duties as the Group Leadership Team may require.
· Working with other teams internally and externally collaboration is maximised and supporting on activity where appropriate.
· Ensure the services delivered internally and externally are inclusive and accessible.
· To align work area to the Sustainability Strategy and ensure work practices are inclusive of this value & strategic intent. 
NB: This list is not exhaustive; the post holder may undertake other relevant duties as required.
Knowledge, Skills, and Experience
Essential Qualifications
· Postgraduate accounting qualification (CIPFA, CIMA, ACA, ACCA). 
· Full membership of a CCAB, CIMA or equivalent professional body 
· Relevant degree or equivalent experience in a finance‑related discipline
· Evidence of continued professional, managerial, and personal development, including keeping technical knowledge up to date

Desirable Qualifications
· Experience or qualifications relating to public sector accounting, capital accounting, or financial controls. 
Essential Knowledge, Skills and Experience	

Strategic Leadership
· Significant senior leadership experience within complex finance functions, ideally in local government, combined authorities, policing or the wider public sector.
· Proven track record of providing effective strategic leadership in large, multi‑disciplinary organisations.
· Strong technical expertise in financial control, governance, statutory reporting, capital accounting and treasury management.
· Demonstrable experience operating at a senior level in a large, complex, multi-organisation environments.
Financial Strategy, Planning & Performance
· Extensive experience of budget setting, monitoring and medium‑term financial planning, including year‑end closure in large public sector bodies.
· Ability to take a whole‑organisation perspective, linking financial management to operational priorities, transformation and corporate strategy.
· Strong commercial and financial insight, with a focus on efficiency, value for money and financial resilience.
· Experience managing large-scale financial operations and governance in high-value, high-risk environments
· Track record of leading major organisational or functional transformation programmes 
Regulatory, Professional and Technical Expertise
· In‑depth knowledge of public sector finance regulations and reporting frameworks, including the Code of Practice on Local Authority Accounting, SeRCOP, relevant FRS/IFRS (including IFRS 16), and the Prudential and Treasury Management Codes.
· Strong understanding of public audit, financial governance, HM Treasury guidance and statutory reporting requirements.
Systems, Data and Technology
· Ability to use technology and data to streamline financial processes, controls and reporting
· Knowledge and experience of financial and ERP systems, including leading or contributing to their implementation, improvement or embedding and associated process change (Desirable)

Partnership, Collaboration & Stakeholder Influence
· Significant experience of working collaboratively with a wide range of internal and external stakeholders across the public sector
· Strong influencing and relationship‑building skills, with the ability to communicate complex financial issues clearly to non‑financial audiences
· Experience of operating effectively in politically sensitive environments, balancing competing priorities and risk
· Experience working across organisational boundaries to influence strategy, governance and delivery at a system level.
People Leadership & Organisational Development
· Proven ability to lead, develop and sustain high‑performing finance teams
· Ability to foster a positive culture focused on accountability, continuous improvement and service quality
· Experience of leading change and supporting staff through organisational and cultural transformation
Strategic Problem Solving & Future Planning
· Ability to anticipate future organisational needs and shape finance functions to meet emerging challenges
· Analytical and strategic thinking skills, with the ability to develop solutions to complex issues
· Resilient and adaptable, able to operate effectively in fast‑paced or uncertain environments
Other Skills
· Highly numerate, with strong written and verbal communication skills
· Well organised, able to work at pace while maintaining accuracy
· Strong commercial awareness and ability to balance public value with financial discipline
· Understanding of financial frameworks supporting local authority service delivery and long‑term investment decisions (Desirable)

Values & Behaviours
· Political Acumen: Demonstrates strong awareness of the political and public accountability environment, navigating complexity with sensitivity, judgement and professionalism
· Integrity: Upholds the highest standards of ethical behaviour, transparency and stewardship in the management of public funds and decision‑making
· Collaboration: Actively promotes collaborative and inclusive ways of working across organisations, valuing partnership, shared ownership and collective success
· Inclusivity: Champions equality, diversity and inclusion, creating an environment where people feel respected, supported and able to perform at their best
· Proactivity: Anticipates risks and issues, taking timely and proportionate action to prevent escalation and protect organisational interests
· Adaptability: Responds positively to change, remaining flexible and resilient in the face of evolving priorities, uncertainty and ambiguity
· Sustainability: Demonstrates commitment to long‑term sustainability, ensuring decisions balance immediate priorities with future financial, environmental and organisational impact.
· Respectful Challenge: Willing to challenge constructively, addressing issues and differing views in a professional and solution‑focused manner

GMP VETTING:
This post requires Non-Police Personnel Vetting. 
Applicants must have a minimum of 3 years UK residency for Non-Police Personnel Vetting.  If an applicant does not have the minimum residency required eligibility would be considered on a case by case basis using all information that can be obtained following a successful application.
The College of Policing’s Code of Practice for Vetting must be followed. This information is available from the College of Policing website.
POLITICALLY RESTRICTED:
This post is a politically restricted post, as defined by the Local Government and Housing Act 1989 (as amended by Section 30 of the Local Democracy, Economic Development and Construction Act 2009) on one of the following grounds:
· the post is that of a Chief Officer or Deputy Chief Officer or
· the post has delegated powers to discharge the functions of the Authority; or
· the duties associated with the post include giving advice on a regular basis to the Authority, to Committees or Sub-Committees of the Authority (including member panels, Sub-Committees etc.) or to joint committees on which the Authority is represented or give advice to Executive Members, Committees or speak to the media.
The post holder has a right to appeal to the GMCA Chief Executive against the classification of their post as politically restricted.

Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.

Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.

Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.

Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.

Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.	

Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.

Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.

Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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