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	Role Profile


	
Role:

	Resourcing Partner 
	
	
	

	
	Salary Band:
	Career Graded 7 / 8 
	
	
	

	
	Post reference:

	CEO30
	
	
	

	
	Role statement of purpose: 
	To provide expert leadership and advice on Strategic Workforce Planning, enabling TfGM to proactively shape its future workforce. The role is responsible for identifying workforce risks and opportunities, forecasting future capability requirements and designing evidence-led workforce, talent and resourcing strategies that ensure the delivery of organisational commitments. 

	


	
	Reports to:

	Senior Resourcing Manager
	
	
	

	
	Key Role Outputs (KROs)
these set out what must be achieved for the post holder to be successful in the role
	Key Actions 
These set out how the KROs will be achieved – the activities required.



                 Band 7                                                             Band 8

	1.
	Shape and deliver Strategic Workforce Planning across TfGM

	Provide an effective Strategic Workforce Planning service across TfGM providing proactive and specialist advice and guidance to ensure a seamless and joined up evidence-led approach to workforce planning, organisational capabilities and future resource requirements.  


Build strong relationships with managers and work with colleagues to understand key workforce priorities and ensure the development and delivery of workforce and resourcing strategies that provide innovative, cost effective and timely solutions to meet current and future resource requirements. 

Work with third party providers where required to provide insight into workforce trends, skills availability and talent supply.

Identify workforce trends and opportunities across functional areas through the analysis of workforce data and insight and create solutions to drive improvements workforce resilience, succession planning, talent pipelines and organisational capability. 

Work closely with colleagues across the full People team, ensuring an integrated approach to Strategic Workforce Planning and resourcing that delivers a joined-up people service.
 


Lead and manage programmes of work to support strategic workforce planning. 

	
	Proactively work with senior leaders to help shape their workforce plans, ensuring they support the delivery of strategic priorities and identify future capability, capacity and workforce risks.


Lead strategic people related projects contributing to the overall People Plan, including the development and implementation of Strategic Workforce Planning approaches across TfGM.
 

Contribute to raising the standards and improving the quality of service, ensuring timely and positive outcomes which contribute to increased organisational performance. 

Working in partnership with managers, develop solutions to complex resourcing challenges across the functional areas ensuring that they are solutions focused, cost effective, fit for purpose and legally compliant. 

Provide guidance to managers on the workforce composition and optimum use of resources, including permanent, temporary and contingent labour, ensuring effective deployment and to minimise expenditure.

Manage the performance of third-party suppliers, identifying new providers where appropriate, securing the best quality service and value for money through effective contract and performance management.







	

	2.
	Provide specialist Strategic Workforce Planning insight, challenge and capability building.

	
Act as the subject matter expert for Strategic Workforce Planning, using workforce insight, labour market intelligence and organisational understanding and engagement to inform workforce strategies and ensure TfGM has the skills and capability required to deliver future priorities.



Provide coaching, mentoring and deliver training to hiring managers to build Strategic Workforce Planning capability.

Keep abreast of employment legislation and case law, ensuring workforce planning activity is aligned to organisational policies, legal requirements and good practice.

Support managers to identify critical roles, future capability requirements and succession risks, providing expert advice and challenge to ensure effective workforce plans and talent pipelines are in place.

Demonstrate a commitment to equality, diversity and inclusion, ensuring workforce plans support the development of a diverse workforce, improve representation and address barriers to attraction, development, progression and retention.

	
	
Liaise with internal and external contacts to address complex workforce planning challenges, including benchmarking activities across related markets to inform workforce strategies.


Lead workforce planning projects and initiatives within agreed timescales and budget, supporting the development of sustainable workforce solutions aligned to organisational priorities.

Maximise the use of the Apprenticeship Levy by supporting functions to identify and develop opportunities to recruit apprentices to meet current and future resourcing requirements.

Support the organisation with the flexible use of resources based on skills, availability and fit for the role to support the achievement of strategic priorities.

Working in partnership with L&OD Partners on the talent and succession process to support the development and deployment of resources.







	

	3. 
	Develop and embed workforce planning frameworks and tools

	Lead the development and implementation of Strategic Workforce Planning frameworks, tools and processes, continually seeking opportunities to improve the effectiveness, consistency and maturity of workforce planning across TfGM.



Prioritise own workload to ensure that workforce planning projects and operational deadlines are met and customer service with multiple internal stakeholders remains high.

Support wider People team projects of work that contribute to the delivery of the overall People Plan. 

	
	Take lead responsibility for Strategic Workforce Planning expertise, including workforce planning frameworks, workforce analytics, critical roles, succession planning, talent pipelines and organisational capability, using professional judgement and influencing skills to support strategic decision-making across TfGM.

[bookmark: _Hlk186719324]Prioritise own workload of yourself and direct reports as required to ensure that demanding project and operational deadlines are met and customer service with multiple internal stakeholders remains high.



	

	4. 
	Build workforce planning capability across TfGM




	Develop the Strategic Workforce Planning capability of managers at all levels within TfGM enabling informed workforce decisions and promoting a high-performing, resilient and future-focused organisation.


Develop Workforce Planning capability across the wider People team, working closely with HR and L&OD Partners to embed Strategic Workforce Planning, talent management and succession planning practices across the organisation.


Support the development of colleagues within the Resourcing team with their strategic workforce planning expertise, professional knowledge and judgement.

Take responsibility for own Continued Professional Development to continually maintain and improve own knowledge of HR best practice and employment law requirements.
	
	Identify trends for employee and manager development needs within TfGM and work with the wider People team to support the development of ways to address this.
	


       
   
	Key Interdependencies
	
	

	Key Contacts
	· People Leadership Team
· Senior Managers with TfGM including Directors & Heads of Service
· Managers across all of TfGM 
· People, IS & other corporate support teams 
	· People Leadership Team
· Senior Managers with TfGM including Directors & Heads of Service
· Managers across all of TfGM 
· People, IS & other corporate support teams

	Budgetary responsibility
	None
	None

	Location
	TfGM, 2 Piccadilly Place, Piccadilly, Manchester, M1 3BG







	Office Use Only
	Updated
	Updated
	Updated
	Updated

	Created By: 
	
	
	
	

	Hannah Cressey
July 2026
	
	
	
	






































	Person Specification

	Resourcing Partner 
(Knowledge, skills and experience required at selection stage)

	
	Band 7
	Band 8

	E
	Essential Experience:

	E1
	Previous experience of working within a Resourcing, Workforce Planning or People Partnering role in a complex, multi-disciplinary environment 
	Previous experience of working within a Resourcing, Workforce Planning or People Partnering role in a complex, multi-disciplinary environment

	E2
	Experience of designing, delivering and leading workforce plans, using workforce data, organisational priorities and labour market insight to identify current and future capability needs 
	Experience of designing, delivering and leading complex and strategic workforce plans, workforce plans, using workforce data, organisational priorities and labour market insight to identify current and future capability needs 

	E3
	Experience of developing or implementing workforce planning frameworks, tools, processes or related people initiatives

	Experience of developing and implementing workforce planning frameworks, talent and succession tools, processes or related people initiatives


	E4
	Significant experience of prioritising work and managing deadlines with multiple stakeholders 
	Experience of leading people projects which contribute to the overall people plan objectives

	E5
	Experience of building strong relationships with senior managers and stakeholders to understand business priorities and shape practical workforce solutions.

	Proven experience of influencing stakeholders at all levels.

	E6
	Skilled in working across cultures and diverse groups, taking a collaborative and customer focused approach
	Experience of working collaboratively across HR, L&OD, finance and business areas to develop integrated workforce, talent and resourcing plans.


	E7
	Excellent communication skills both verbal and written 
	Experience of analysing complex workforce issues and developing evidence-led, fit-for-purpose solutions.


	D
	Desirable experience:

	D1
	Experience of working within a public sector environment 
	Experience of supporting strategic workforce planning, talent management, succession planning or organisational capability activity within a public sector or complex organisational environment



	EQ
	[bookmark: _Hlk114037359]Essential Qualifications – Technical, Vocational or educational:

	EQ1
	Relevant Degree or equivalent experience
	Relevant degree or equivalent professional experience in HR, workforce planning, organisational development, business planning or a related discipline.


	DQ
	Desirable Qualifications – Technical, Vocational or educational:

	DQ1
	Member of the Chartered Institute of Personnel and Development (MCIPD) or equivalent
	Member of the Chartered Institute of Personnel and Development (MCIPD) or equivalent

	EA
	Essential Attributes:

	EA1
	A commitment to delivering agreed workforce planning activity to the timescale and quality standards required.
	A commitment to delivering agreed workforce planning activity to the timescale and quality standards required.

	EA2
	An ability to work effectively with colleagues whose work will be impacted by your activities, and of those where you will be affected - managing the interdependencies.
	An ability to work effectively with colleagues whose work will be impacted by your activities, and of those where you will be affected - managing the interdependencies.

	EA3
	Prepared to assist others to manage fluctuations in workload.
	Prepared to assist others to manage fluctuations in workload.

	EA4
	Ability to apply professional judgement to workforce planning activity, ensuring recommendations are evidence-led, fair, consistent and aligned to TfGM values and culture.

	Ability to apply professional judgement to workforce planning activity, ensuring recommendations are evidence-led, fair, consistent and aligned to TfGM values and culture.


	EA5
	A customer focused approach - an understanding of, and appropriate response to, the expectations of the TfGM and external customers the role holder must work with.
	A customer focused approach - an understanding of, and appropriate response to, the expectations of the TfGM and external customers the role holder must work with.

	EA6
	A commitment to manage and review your work on a regular basis.
	A commitment to manage and review your work on a regular basis.

	EA7 
	Ability to Influence others and gain their commitment and enthusiasm. 
	Ability to Influence others and gain their commitment and enthusiasm. 

	EA8
	Methodical and structured approach to developing and embedding workforce planning processes, tools and practices.

	Methodical and structured approach to developing and embedding workforce planning processes, tools and practices.


	EA9
	Ability to actively identify and implement opportunities to improve workforce planning maturity, consistency and impact.

	Ability to actively identify and implement opportunities to improve workforce planning maturity, consistency and impact.


	EA10
	Ability to communicate clearly and concisely and know when it is appropriate to be assertive.
	Ability to communicate clearly and concisely and know when it is appropriate to be assertive.

	EA11
	Flexible in approach to support the objectives of the wider team.
	Flexible in approach to support the objectives of the wider team.
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