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Job Description and Person Specification Profile

Job Title:                                          
Service Lead for the Multi Agency Child Protection Team (MACPT)
Job ID:

Service:
Quality and Practice Assurance  
Grade:
K - £55,691 - £60,036
Reporting to:
Head of Quality, Practice Assurance and Principal Social Worker   












	What’s the post, and what are we looking for?


	Purpose of the Role
As the service lead for the Multi-Agency Child Protection Team (MACPT) you will provide strategic leadership and operational oversight. This pivotal role ensures the timely and effective triage of incoming child protection referrals, enabling children and families to access the most appropriate safeguarding response aligned to their needs. You will provide oversight and leadership of strategy discussions and Section 47 enquiries, ensuring these are timely, robust, and clearly directed prior to any Initial Child Protection Conference. Operating within a multi‑agency framework, you will lead the robust application of the continuum of need and ensure high‑quality, timely responses that are strengths based and systemic in approach. Your leadership will promote positive outcomes, reduce risk, and prevent escalation where appropriate.
As the Service Lead for the Multi‑Agency Child Protection Team, you will champion Tameside’s Heart of Support Practice Approach, ensuring it is embedded throughout all aspects of the MACPT delivery.

At Tameside, we believe in:
· Compassion – understanding the lived experiences of children and families.
· Curiosity – asking questions that lead to deeper insight and better outcomes for children.
· Collaboration – working together across services to deliver joined‑up support.
· Conversation – listening and engaging meaningfully with children, families and professionals.
· Courage – leading with courage, making bold and compassionate decisions that put children first.
These values will shape culture, leadership and every aspect of MACPT operations.
MAIN RESPONSIBILITIES AND REQUIREMENTS
1. Leadership of a Fully Operational MACPT
Lead the implementation and ongoing development of a fully operational Multi‑Agency Child Protection Team (MACPT) delivering all core child protection functions across the local authority. Ensure alignment with national programme guidance and achievement of key milestones. Provide oversight of all MACPT child protection activity, including multi‑agency strategy discussions, Section 47 enquiries, progression of Lead Child Protection Practitioners (LCPPs) prior to ICPC, and children subject to Child Protection Plans and conferences. Ensure practice is strengths‑based, systemic, trauma‑informed and consistently reflects the Heart of Support values.
2. Workforce Leadership & Core Multi‑Agency Membership
Recruit, develop and support Lead Child Protection Practitioners in line with role requirements. Work collaboratively with health, police, education and other strategic partners, ensuring the MACPT workforce meets national expectations within programme deadlines.
3. MACPT Practice Framework
Lead the development and implementation of a shared multi‑agency practice framework, including practice standards, the continuum of need, management oversight, quality assurance, delegated decision‑making, and training arrangements. Ensure the framework is fully embedded and consistently applied across all MACPT partners.
4. Parental Information, Advice and Support
Ensure all parents and carers involved in Section 47 enquiries are offered information, advice and support when enquiries commence. Oversee the development of accessible support, advocacy or representation to achieve the national requirement of a 100% offer by Q1 2026–27.
5. Oversight of Strategy Discussions, Section 47 Enquiries and ICPC Case Progression
Provide oversight of strategy discussions to ensure they are timely, involve the appropriate partners, are clearly recorded, and reflect the Heart of Support values. Ensure Section 47 enquiries are timely, evidence‑informed and child‑centred, with strong multi‑agency collaboration, high‑quality written outcomes, and consistent support offered to parents. Oversee case progression to Initial Child Protection Conferences, ensuring information is comprehensive, risks clearly articulated, the child’s voice is central, documentation is up to date, and the MACPT contributes effectively to conference decision‑making.
6. Quality Assurance, Performance and Continuous Improvement
Lead MACPT quality assurance activity, embedding Heart of Support values across practice and impact reviews, reflective sessions, outcomes analysis and multi‑agency learning, and present key findings and insights to relevant strategic groups.
7. Supervision, Support and Culture
Ensure staff receive high‑quality, reflective and challenging supervision. Foster a positive team culture grounded in compassion, curiosity, collaboration, conversation and courage, and promote workforce wellbeing, continuous learning and professional development.
8. Partnership Working
Work collaboratively across agencies and systems to strengthen shared safeguarding accountability. Represent the MACPT at relevant boards, panels and strategic meetings, and lead constructive resolution of multi‑agency escalations.
9. Business Continuity and Governance
Maintain robust, tested business continuity arrangements. Provide timely reports and updates to senior leaders, the safeguarding partnership and programme boards to support effective governance.
10. Additional Responsibilities
Promote a positive workforce culture and contribute to ongoing service improvement. Support wider Council and Directorate initiatives and participate in the Senior Management EDT rota for Children’s Social Care.
The duties and responsibilities in this job description are not exhaustive. The post holder may be required to undertake other duties from time to time within the general scope of the post.






	About you


	Your essential qualifications

· Social Work Degree (CQSW, CSS, DiPSW or equivalent)
· Registration with Social Work England
· Evidence of consistent pattern of learning from education, training and experience. 
Your essential skills, knowledge and experience

· A proven track record of management within Children’s Social Care including managing change at a strategic and operational level.
· Experience of working with multi agency partners at both an operational and strategic level.
· Experienced social work professional with a thorough understanding of legislation and guidance relating to child in need, child protection, children with a disability, care proceedings and looked after children.
· Significant post qualification experience with children, young people and families.
· Significant experience in managing operational social care services for children, young people and families at a senior level.
· Successful experience in effective control over the use of budget and resources in delivering services for children and young people. 
· Experience of using management information to analyse and improve performance with teams and individual members of staff.
· Experience of effective performance management of individual members of staff or a team to positive effect.
· Significant experience of improving services and outcomes for children and families
· Familiarity with Ofsted inspection frameworks
· The ability to communicate, motivate and effectively influence others at all levels and across a variety of groups and to present information to a variety of audiences.
· Ability to be able to form effective working relationships internally and externally.
· The ability to make decisions in circumstances where the issues are not clear cut, including case work direction.
· A detailed and practical understanding of the role and policies of key partners such as health, educational and early years settings, councils, and the voluntary sector in relation to children in need, looked after children and safeguarding issues.
· Excellent knowledge of legislative frameworks, guidance and standards relating to the provision of social care services to children.
· Understanding of national priorities for children, young people and families in family help and child protection.
· Understanding of the key challenges in improving the quality and effectiveness of family help and child protection services.
· A thorough understanding of equality issues.
· Thorough knowledge of assessment processes.
· Ability to analyse information and present reports in relation to performance.
· Keyboard and other IT skills
· Financial and commercial awareness
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Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside & Glossop 
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.





