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Job Description and Person Specification Profile

	Job Title
	Service Lead for Families Valued

	Job ID
	DH05B

	Service
	Children’s Services

	Grade
	K

	Reporting to
	Service Lead for Family Help



	The Role

	We are looking for 

We are looking for a Service Lead to manage our Families Valued Service. The aim of our service is to do whatever we can to enable children and young people who are at risk of entering the care system to remain or return to their family network with people that love them and know them the best. In this role, you will take the lead in developing the service towards its goal of being a therapeutic service where children and young people are not only placed at the centre of all we do but are also supported to take the lead in their own care planning and determining their futures and realising their aspirations. The vision for the service is clear, aspirational, and progressive. 
The Service Lead’s job will be to translate this into a robust direction for Team Managers, to ensure safe and creative support for families who are at risk of care proceedings.  
As Service Lead, you will maintain close management oversight alongside a Clinical Psychologist and provide solid supervision within a high support, high challenge culture. 

As a Service Lead for Families Valued you will champion Tameside’s Heart of Support Practice Approach

At Tameside, we believe in:
· Compassion – understanding the lived experiences of children and families.
· Curiosity – asking questions that lead to deeper insight and better outcomes for children.
· Collaboration – working together across services to deliver joined-up support.
· Conversation – listening and engaging meaningfully with children, families and professionals.
· Courage – leading with courage, making bold and compassionate decisions that put children first.
The 5 C’s will be central to all the work that you complete.

Main Duties and Responsibilities include:

· Managing a range of therapeutic services aimed at preventing children and families entering the care system. 
· Manage teams, providing intensive multi-disciplinary support, with social workers and other practitioners which complies with Working Together 2023.
· Accountable for the performance of the teams and drive the delivery of improved outcomes as measured by an agreed set of indicators.
· Provide management and individual practice support to the team managers and to other staff across the service in line with professional standards. Making effective decisions and recommendations, taking person responsibility for any decisions made.
· To comply and manage the Quality Assurance and Performance Framework for Children’s Services within the team, including Practice Impact Reviews of case files to ensure that high professional standards are being met or exceeded, and that best practice complies with legislation and guidance. Take action as necessary to address under performance.
· Lead the application of research and best practice evidence via learning and development, individual supervision and team and service meetings.
· Be accountable for the performance of the teams and drive the delivery of improved outcomes as measured by an agreed set of indicators. Engender a performance culture within the team on a weekly basis that is inquisitive but is also rigorous in offering challenge so that improvements can be made.
· Ensure that the inputting and updating of children and families records by staff is both appropriate and timely in line with Practice standards.
· Sustain and improve the overall reputation of the Council and act in the best interest of the Authority through effective representations regionally and nationally.
· Chair multi-agency meetings as required helping determine service delivery.
· Act on behalf of the service in providing management representation at court and in statutory process i.e. safeguarding as required.
· Work in partnership across the system and foster positive working relationships with colleagues within social care, corporate services, partner agencies and universal providers
· Ensure that partnership and a team around the family approach is promoted, working with other professionals in an integrated way with family members to provide and positive outcomes.
· Ensure that families receive a timely, formulated and appropriate and individually tailored response that is informed by a holistic assessment that details the decision and actions to be taken and draws on a full range of services.
· Monitor and evaluate quality assurance, performance data and feedback from complaints is used to promote and creating a learning environment which prioritises professional development and is rooted in Research in Practice and used to inform business planning. 
· Drive the development of integrated working within and across teams for the benefit of young people and their families to ensure those who receive support experience this as a seamless process.
· To undertake additional duties as required, commensurate with the level of the role.

Leadership and Management 

· The post holder will be responsible for the leadership of a Multi-Disciplinary Service and the effective management of Team Managers and staff including recruitment, motivation, development, performance management, absence management, resolution of conflict and implementation of change in line with council employment procedures and policy.
· The post holder will be required to take the lead in providing regular planned supervision and management oversight in relation to children and young people, reflective practice and the health and wellbeing of the supervisee in relation to the delivery of their role.
· The post holder will have the knowledge, skills and experience to provide on-going specialist advice, therapeutic interventions, consultation and recommendations to other professionals regarding children and young people.
· The post holder will ensure that appropriate national professional standards/competencies are being met and monitored and ensure that team members keep a record of their learning.
· The post holder will demonstrate leadership competencies, acting with openness, honesty, integrity, instilling a clear sense of direction and purpose, priority and pace. Manage people in an inclusive and restorative way to deliver operational objectives.

The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 




	About You

	Your essential qualifications

· Recognised Social Work Qualification i.e., CQSW, DipSW, BA/MA Hons Social work or other relevant degree in social work
· Current Social Work England registration 
Your essential skills, knowledge and experience

· Significant experience working with children and families in the context of therapeutic intervention, current legislation and government initiatives.
· Experience delivering positive outcomes for children and young people. 
· Experience of managing teams and assuring compliance to policy and procedures.
· Experience of working under pressure and making robust evidenced informed decisions.
· Significant experience of working with children, young people, parents and carers.
· Enhanced IT Skills across a multitude of difference platforms including case management recording systems.
· Significant decision-making skills – the ability to analyse information, draw conclusions and effect judgements based on outcomes and risk.
· Proven problem-solving skills – the ability to identify causes, make objective and informed judgements that demonstrates emotional resilience and balance. 
· Proven ability to work effectively to ensure delivery of a team or teams within a children’s social care service to deliver outcomes for children and young people.
· Ability to appraise and motivate staff in a way that ensures compliance with policies but also enables individuals to develop. Including the effective use of performance management in enabling staff development and ensure service delivery is achieved
· Thorough understanding of current legislation and DfE guidance and developments in services to children young people and families.
· Thorough understanding of the professional practice relating to safeguarding and working with complex families including the role of the TSCP and Working Together 2023.
· Knowledge and understanding of the full range of activities delivered by the Authority and partners in relation to children, young people and families.
· Ability to demonstrate awareness and understanding of equal opportunities.
· Awareness of effective management practices including use of effective supervision and performance management.

If you have the following experience or qualifications – then that’s great!

· 



Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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