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Job Description and Person Specification Profile

	Job Title
	[bookmark: _Hlk195511485]Head of Regulatory Services 

	Job ID		
	EH41

	Service
	Regulatory Services

	Grade
	Grade N

	Reporting to
	Assistant Director Children’s Social Care



	The Role

	This role provides strategic and operational leadership for Fostering, Adoption and Residential Services and is a key member of the children’s services Senior Leadership Team (SLT).  The post holder will work side by side with the Head of Service for Cared for Children and Care Leavers to ensure that we have great services for children we care for.

Main Duties and Responsibilities include:
· To provide strategic leadership with responsibility for the quality of performance and practice in relation to the Fostering Service which includes mainstream and kinship teams, the Adoption Service which is currently seconded to the Regional Adoption Agency, and Residential Child Care which comprises four children’s homes with a further three scheduled to be brought online in the next 12 months.
· To act as the Responsible Individual for the Fostering Service and undertake the role of Agency Decision Maker.
· Alongside the Assistant Director for children’s social care, to act as an Agency Decision Maker for the Adoption Services which will involve Should Children be Placed for Adoption decisions as well as the decision making relating to matching approved adopters with children.
· To act as the Responsible Individual for all our internal children’s homes which involves meeting regularly with Ofsted and having line management responsibilities for the Registered Managers of the homes.
· To take a lead role in consolidating the improvements made to date in each of the service areas and driving forward the improvements necessary to achieve a ‘Good’ judgement from Ofsted for the fostering service and for all of the children’s homes.
· Ensure the effective operation and management of the teams and all relevant pathways and processes, with a continued focus on achieving good outcomes for children and families as evidenced through clear and well-presented performance information. 
· Provide advice and consultation to staff from other agencies working with vulnerable children, including co-ordination with preventive services. 
· Operate and implement an effective performance management and quality assurance system to manage the service, team and individual performance. This will include the identification of key indicators and the management of actions to address under performance.
· Develop and maintain a dynamic self-evaluation of the service which can be shared with Ofsted and all other relevant key stakeholders.
· Provide effective strategic leadership and ensure a clear direction for the service as influenced by great engagement with staff and through hearing the voice of children and families. 
· Promote and actively participate in strong, direct and effective communications and involvement with all stakeholders.
· Manage the allocated service areas within budget and to maximum effect within the Council’s financial regulations and standing orders.
· To be aware of National legislative and policy developments in relation to Children’s Social Care and Safeguarding, assimilating the benefit, context, opportunities and implications for local service delivery and development. 
· Build and develop the strengths and talents of employees within the allocated service areas, creating a confident learning and development environment where staff welfare and retention is a core responsibility.
· Work in corporate and co-operative way with other managers, Members and employees.
· Establish positive working relationships with Members and working with them in formulation and review of service policies to achieve the Council’s strategic objectives and statutory obligations.
· To perform any other duties that correspond reasonable to the general character of the post and are commensurate with its level of responsibility.
The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 




	About You

	Your essential qualifications

· Social Work Degree
· Evidence of continual professional development.
· Registered with Social Work England.
Your essential skills, knowledge and experience

· Significant post-qualifying practice experience in a statutory children’s social work role. 

· Experience in acting as Agency Decision Maker for both fostering and adoption.

· Experience of acting as Responsible Individual for children’s homes and evidencing a strong understanding of what this role entails.

· Demonstrable track record of practice improvement and an in depth understanding of a trauma-informed and relational way of working, including the delivery of services that are shaped by the voice and experience of children, young people and families. 

· Experience in senior management which includes managing complex frontline operational safeguarding practice. You will be ambitious for children and families and be able to lead the workforce to deliver effective services to improve the lives of children and young people.

· Excellent knowledge of current legislation, regulations, guidance and standards relating to delivering services for children and young people.

· Inspirational leadership, including the ability to motivate others in difficult circumstances to achieve outcomes by modelling a confident and positive approach.

· Able to think broadly and plan strategically; including being able to operate effectively in a complex and dynamic political environment.

· Able to analyse and evaluate information and make sound and timely decisions and judgements in a high-risk environment.

· Able to effectively influence and negotiate at a senior level within the organisation and with external stakeholders to achieve outcomes.

· Proactive and self-motivated, to identify key priorities for self and others.

· Excellent verbal and written communication skills with a sensitive approach to individual needs. Ability to present information to a variety of audiences.

· Evidence of success in establishing a performance culture, including service planning, target setting, performance appraisal and the management and motivation of diverse staff groups.

· Evidence of an understanding of the legal, financial and political workings of local government and current best practice on tackling the many challenges facing a Borough such as Tameside.

· Experience of successful financial management in a large organisation.

· Outstanding interpersonal skills and the ability to establish positive relationships with government, professional and other organisations, elected Members, trade unions, partners, staff and the community, to generate confidence, trust and respect.

· Ability to provide visible and supportive leadership, empowering, enabling, motivating and developing the service’s workforce and fostering a positive organisational culture in line with the vision of Tameside. 

· Ability to contribute effectively to the corporate management of the Council and instil a sense of ownership amongst others with regard to corporate strategies, standards and priorities.

· A strong leader with energy and flair, credibility in the relevant field and a passion and determination for promoting culture changes required to raise the standard in Tameside.

· A clear, conceptual, strategic and lateral thinker, able to be an effective decision maker in a complex and challenging environment.

· A commitment to equality, diversity and inclusion, and anti-discriminatory and oppressive practice 

· Ability to fulfil all spoken aspects of the role with confidence through the medium of English

If you have the following experience or qualifications – then that’s great!

· Management qualification. 





Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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