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Job Description and Person Specification Profile

	Job Title
	Family Group Conference Team Manager

	Job ID
	DH14-S

	Service
	Children’s

	Grade
	I

	Reporting to
	Service Lead for Families Valued



	The Role

	We are looking for 

We have an exciting opportunity to join our Families Valued Service as a Family Group Conference Team Manager. We are looking for a dynamic and motivated Team Manager to lead a team of Family Group Conference Facilitators as we move and develop into the Families First Partnership reforms. 
You will play a pivotal part in supporting workers promote and facilitate family led decision making during social care involvement with children and families. 
You will support your team to promote collaborative decision-making and participation with families. The children and their families take a central role in decision making, creating an attainable and realistic family plan, designed to keep families together and improve support.

As a Family Group Conference Team Manager you will champion Tameside’s Heart of Support Practice Approach

At Tameside, we believe in:
· Compassion – understanding the lived experiences of children and families.
· Curiosity – asking questions that lead to deeper insight and better outcomes for children.
· Collaboration – working together across services to deliver joined-up support.
· Conversation – listening and engaging meaningfully with children, families and professionals.
· Courage – leading with courage, making bold and compassionate decisions that put children first.
The 5 C’s will be central to all the work that you complete.

Main Duties and Responsibilities include:

· To ensure effective leadership, management and supervision of the FGC Facilitators and any other relevant staff in the team.
· To be responsible for the planning, coordination facilitation and review of Family Group Conferences in a way that ensures the key principles of FGC are observed and contribute appropriately to the outcomes for children and their families from a diversity of backgrounds.
· When relevant, recruit and train new FGC Facilitators to required standards.
· Provide high quality leadership and direction to FGC Facilitators, setting out the team goals and plan and making it clear how they support the fundamental purpose and contribute to the wider improvement plan. 
· To ensure that requests for FGC’s are allocated among the coordinators in a timely manner.
· To support and contribute to the development of and vision for the service and ensure that Family Group Conferences are used to strengthen family involvement and relational ways of working with families, to safely achieve best outcomes for children.
· To use qualitative and quantitative data to provide regular reports on the team and its effectiveness of the FGC service to be used to support service improvement, making recommendations for change and be responsible for taking action to improve standards as required.
· To contribute to the development, implementation and review of FGC policies and procedures ensuring accurate representation in the context of relevant legislation and statutory guidance.
· To ensure the quality of the service is of a high standard and meets departmental policies and guidelines, including being sensitive to the diversity of needs across the district.
· To oversee the FGC process and ensure the key principles of FGC are observed and contribute to better outcomes for children and their families
· To support implementation on families first partnership reforms.

The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 




	About You

	Your essential qualifications

· Completed Family Group Conference training and /or Family Group Conference accreditation or willingness to complete within 12 months of appointment. 
· A relevant professional, academic or management qualification minimum NVQ Level 5 and/or able to demonstrate equivalent experience and evidence of on-going training and CDP.
Your essential skills, knowledge and experience

· Substantial and recent experience of managing staff and/or students working directly with children and families. 
· Experience of liaising with other professionals and working as a part of multi-agency groups.
· Experience of managing, motivating and empowering staff to achieve improvement
· Substantial years’ experience working in a relevant role is desirable and relevant years’ experience in a supervisory or managerial capacity. 
· The applicant is required to provide evidence of having previously spoken fluently to members of the public to meet the Advanced threshold level outlined under Special Knowledge above.
· Substantial and recent experience of managing staff and/or students working directly with children and families.




Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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