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Job Description and Person Specification Profile

Job Title:                                          
Quality, Practice and Learning Lead 
Job ID:
DH33
Service:
Children’s Services
Grade:
J SCP 40 - 43 - £51,356 - £54,495 *Professional Bar Point SCP41 (J+)
Reporting to:
Service Lead for Social Work Academy 












	What’s the post, and what are we looking for?


	As a Quality, Practice and Learning Lead you will champion Tameside’s Heart of Support Practice Approach

At Tameside, we believe in:
· Compassion – understanding the lived experiences of children and families.
· Curiosity – asking questions that lead to deeper insight and better outcomes for children.
· Collaboration – working together across services to deliver joined-up support.
· Conversation – listening and engaging meaningfully with children, families and professionals.
· Courage – leading with courage, making bold and compassionate decisions that put children first.
The 5 C’s will be central to all the work that you complete. 

Quality, Practice and Learning Leads will play a pivotal role in driving improvement and embedding excellence throughout Tameside Children’s Services. They will provide oversight of all quality assurance processes, including the monitoring and moderation of Practice and Impact Reviews (PIRs), ensuring that learning from reviews translates into coordinated action to address areas for development.

As champions of the Heart of Support Practice Approach, they will work collaboratively with colleagues from the Social Work Academy to embed its principles and values into everyday practice, shaping culture and improving outcomes for children and families.

Their responsibilities cover several key areas:

· Leading training and development, ensuring all staff have access to a strong induction programme and implement and embed clear practice standards which are aligned with the Heart of Support Practice Approach.
· Reviewing and integrating policies and procedures within Tri.x into practice, ensuring compliance and consistency. Supporting with updates on a quarterly basis. 
· Overseeing career progression and workforce development, supporting leadership opportunities to improve retention and progression.
· Remaining flexible and responsive to new challenges and improvement needs within Children’s Services. Being responsive to Tameside’s improvement plan. 
· Working closely with Academy colleagues to strengthen recruitment and retention, engage the workforce, and support students and practitioners.
· Acting as connectors across teams, ensuring quality, learning, and practice improvement are fully integrated and coordinated across the service.

The roles within the Academy will also be pivotal in embedding systemic practice across the service. They will coach and mentor practitioners, ensuring the approach is consistently applied and robust. This includes building a strong foundation of systemic practice knowledge and supporting staff to develop confidence and competence in relational and strengths-based ways of working.

Key responsibilities: 

· Lead and embed a learning culture across Children’s Services, ensuring training and development opportunities meet workforce needs and statutory requirements. 
· Coordinate and deliver quality assurance activity, including Practice and Impact Reviews, producing reports and recommendations to inform improvement. 
· Produce high-quality reports and data analysis for senior leadership to evidence impact and inform strategic decisions.
· Champion the Heart of Support Practice Approach, embedding its principles and values into everyday practice. 
· Lead on embedding systemic practice within Childrens Services initially alongside our improvement partner. 
· Develop and oversee career pathways for Childrens Services.   
· Develop and deliver high quality training for colleagues across Childrens Services, in a variety of formats. 
· Commission and evaluate training programmes, ensuring impact on practice and alignment with improvement priorities. 
· With oversight of the Service Lead of the Social work Academy manage the Academy training budget, ensuring resources are allocated effectively and transparently to support workforce development. 
· Provide coaching and mentoring to individuals and teams, promoting reflective practice and continuous improvement. 
· Work collaboratively with internal and external partners, including strategic improvement partners, universities, and multi-agency networks, to drive service development. 
· Ensure compliance with professional standards (SWE/KSS/PCF) and contribute to policy development and review. 
· Support inspection readiness and improvement planning, adapting priorities to meet evolving service needs.
· Where required consider the outcome of complaints to support with service development.
There are 3 QPL leads each position will have a lead role: 
1. Oversight of Practice and Impact Reviews, Quality Assurance and learning from PIRs 
2. Lead for embedding Tameside Heart of Support Practice Approach and leading on Systemic Practice 
3. Lead for Training and Development, oversight of the core training offer and career pathways 
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	About you


	Your essential qualifications

· Social Work degree or equivalent SW qualification. 
· Registered with Social Work England. 
Your essential skills, knowledge and experience

· Substantial post-qualifying experience in Children’s Social Care with a strong focus on improving outcomes for children. 
· In-depth knowledge of childcare legislation, safeguarding procedures, and statutory guidance. 
· Proven ability to lead workforce development and embed cultural change. 
· Experience in recruitment, assessment, and support of social work staff. 
· Skilled in designing and implementing training programmes, career pathways, and induction processes. 
· Experience of delivering high quality training to colleagues
· Ability to read and understand complex policy and other documents, and then precis them in a way that others can quickly understand.
· Experience in quality assurance, including Practice and Impact Reviews (audits) and evaluation of practice. 
· Ability to identify areas for improvement and translate learning into actionable strategies. 
· Experience of managing budgets effectively. 
· Strong analytical skills to develop practical, well-organised plans. 
· Ability to build effective partnerships internally and externally. 
· Skilled in working jointly across services and agencies to achieve shared goals. 
· Excellent verbal and written communication skills, including presenting complex information clearly to diverse audiences. 
· Ability to adapt communication styles and handle sensitive issues professionally. 
· Proven ability to coach, mentor, and support practitioners to develop confidence and competence in practice improvement. 
· Ability to assess needs and risks and apply evidence-based approaches. 
· Proactive problem-solving skills to resolve issues effectively. 
· Competent in maintaining accurate records and using IT systems for data analysis and reporting. 
· Commitment to equality, diversity, and anti-discriminatory practice. 
· Dedication to continuous professional development and resilience under pressure. 
· Ability to work collaboratively as part of a team.
If you have the following experience or qualifications – then that’s great!

· Trained in systemic practice. 
· Trained in relational / restorative practice. 
· Trauma informed practice. 



Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside & Glossop 
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Thriving through our People!
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.





