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Job Description and Person Specification Profile

	Job Title
	Team Manager

	Job ID
	DH26

	Service
	Children’s Services

	Grade
	J (Scale 40 to 43)

	Reporting to
	Service Unit Manager



	The Role

	Our Team Managers play a vital role in creating the conditions for high quality services for our children, young people and families. They lead with care and integrity building strong relationships and supporting their teams to grow, develop and thrive.

Team Managers guide and support their practitioners to find solutions together, encouraging learning and reflection whilst ensuring practice is safe, effective and responsive, keeping children and young people at the heart of what we do. 

POST OBJECTIVES:

· To be responsible for leading a team that provides assessment, planning and intervention for children, young people and those preparing to leave or who have left care, including where a statutory assessment is required.
· To be responsible for supporting the development of high-quality social care practice within the team, by ensuring intervention is well planned, thoughtfully reviewed and critically evaluated and that key performance indicators are achieved.
· To contribute to the wider strategic planning and management of services and to the continued development of high-quality services.
· To lead the team so that the functions of the service are delivered effectively and in line with legislation, regulations, guidance, standards and local procedures and priorities.
· To continue to strengthen and improve services, drawing on the views of children, young people, and, as well as feedback from key stakeholders and what we learn from performance information. 

1. Management of People

· To manage the team in line with service policy, procedure and guidelines 

· To implement the council’s Supervision Policy and follow the council’s Human Resource Guidelines for Managers, with particular reference to:

0. Recruitment and Selection
0. Disciplinary/Grievance/Capability Procedures
0. Equal Opportunities Employment Code of Practice
0. Attendance matters, including annual leave, flexi-leave, sickness absence, compassionate or special leave, flexible working, and maternity provision
0. Exit Interviews

· To address issues of staff welfare in line with council policies 

· To comply with the authority’s health and safety regulations

· To ensure new staff are inducted into the team in accordance Children’s Services guidance.

· To ensure the training and development needs of practitioners are regularly reviewed and supported 

· To ensure practices within the team follow council policy including in relation to casual and temporary employment.

· To operate personnel practices within the local authority scheme of delegation, and to work within agreed processes alongside employees and trade unions.

1. Management of Finance & Resources

· To manage all budgets held by the team.

· To take responsibility for budget monitoring and controlling income and expenditure within approved levels.

· To ensure that the team operates within the Service’s Scheme of Financial Delegation, and in line with council standing orders and financial regulations.

· To manage the allocation of work in line with service priorities, ensuring that assessments, care plans and review functions are delivered where required and monitored and reviewed according to local procedures and priorities.

· Maintain effective systems for managing the workload within the team.

· To participate in out of hours management cover, as appropriate to the service area.

· To ensure the operation of the team reflects best value principles.

1. Management of Quality & Performance
 
· To be responsible for ensuring work meets agreed standards, whilst always striving for excellent practice

· To drive the quality of practice, particularly in relation to assessments, report writing, record keeping and meeting of statutory timescales.

· To establish, sustain and develop a quality audit system within the team, ensuring services are delivered to the required standards and specification.

· To contribute to the management of quality across the service.

· To manage team performance, including setting individual team targets.

· To supervise staff in line with the supervision policy including regular audit of casework and constructive feedback to practitioners.

· To share learning about good practice, and to contribute to training and development activities that support the continuous professional development of  all team members.

· To ensure practice meets the standards set by Social Work England available at Professional standards - Social Work England

1. Service Decisions

· To take responsibility for decision making in line with the service scheme of delegation.

1. Business Planning

· To contribute to the service’s planning process and to develop, deliver and monitor the team plan.

· To develop appropriate systems in conjunction with the Systems Information Management Team for collating and analysing performance data.

· To provide reports in the required formats for presentation and analysis of data.

1. Continuous Improvement

· To contribute to the design, implementation and evaluation of service improvements, working closely with front line practitioners to improve services, systems and standards, in collaboration with the Senior Leadership Team and the Children’s Management Team. 


The duties may vary from time to time without changing the nature or the level of responsibility of the post. The post holder may be required to undertake other duties appropriate to the grading of the post. 




	About You                                                                                                             

	
	
	Personal requirements of a successful postholder
	Category


	1.
	Education standard/qualification/membership of Professional 
Institution (indicate grade)
· Professional Social Work Qualification – Social Work Degree or DipSW
· Registration with professional association – Social Work England  
· Management Qualification
	



E

E

D

	2.
	Specialised Training 
· Legislation and requirements relevant to service area.
· Management and Human Resource procedures
· Managing Safety
· Risk Assessment (Health & Safety)
· Anti – Discriminatory Practice 
· Continuous Improvement 
· Project Management
· NVQ Assessor
· ICT
	
E
D
D
D
D
D
D
D
D

	3.
	Experience
· Post qualifying experience in assessment and care planning services for children in need.
· Previous post qualifying experience of the relevant service area
· Experience of staff supervision
· Management of social care services or joint services

	

E

E
E
D

	4.
	Key Skills and Competencies 
· Contribute to improvements at work
· Develop teams and individuals to enhance performance 
· Develop your own resources
· Develop productive working relationships
· Provide information to support decision making
· Manage the use of financial resources
· Manage the performance of teams and individuals
· Respond to poor performance in the team  
· Facilitate meetings
· Manage information for action
· An ability to fulfil all spoken aspects of the role with confidence through the medium of English
	
E
E
E
E
E
         E
E
E
E
E
E


	5.
	Key Knowledge
· Legislation, regulation and standards relevant to service area
· Assessment and care planning process and procedures relevant to service area
· Human growth and development and relationships
· Planning and decision-making structures and mechanisms relevant to the service area
· Social care theory
· Management theory and practice
· Role and function of key partner agencies in the statutory and voluntary sector
· Knowledge of current developments in relevant service area
	

E

E
E

E
D
D
E

E


	6.
	Key Aptitudes and Personal Qualities 
· Ability to demonstrate leadership
· Willingness and ability to make informed and timely decisions
· Negotiation skills
· Ability to identify, analyse and communicate complex information
· Ability to communicate effectively in a variety of media
· Ability to influence others
· Ability to manage change
· Personal integrity and flexibility 
· Public service orientation
· Ability to manage stress and work under pressure 
· Able to work flexibly to meet the needs of the service

For Information:

Category

1. Essential Requirement without which the candidate would be unable to carry out the duties of the post.

(D)	Desirable Features which would normally enable the successful candidate to perform the duties and tasks better and more efficiently than one who did not have the qualifications, training, experience, etc.

	

E
E
E
E
E
E
E
E
E
E
E






Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside





Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.

Good health and wellbeing is
important to all of us.

We relate

to others in
ways that we
want others to
understand and
relate to us. The

behaviour that we
model sets what

Our Values ey
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