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Job Description and Person Specification Profile

	Job Title
	Team Manager Family Help

	Job ID
	DH26-P

	Service
	Children’s Services

	Grade
	J

	Reporting to
	Service Lead for Family Help



	The Role

	We are looking for 

We are looking for an experienced Team Managers to lead our Family Help Teams. In this role, you will take the lead in developing the service towards its goal of being a restorative service where children and young people are not only placed at the centre of all we do but are also supported to take the lead in their own care planning and determining their futures and realising their aspirations. The vision for the service is clear, aspirational, and progressive. 
As Team Managers, you will inspire and motivate your teams to ensure safe and creative support for families who sit at the level between Early Help and Child and Need. 
As Team Managers, you will offer high levels of supervision and challenge to ensure that the children and families that you are working for are getting the best quality service that they can. 

Main Duties and Responsibilities include:

· To provide a high quality and effective service to respond to the needs of children, young people and families in a timely manner and within statutory guidelines, policies and standards
· To lead, supervise, appraise, develop and manage a Family Help Team that is responsible for the delivery of targeted family support/Child in Need and specialist provision to all children and young people in need or co-allocation of children subject to child protection. 
· To promote and develop an integrated approach to both assessment and provision across the whole of Children’s Services, including partner agencies.
· To effectively use agreed partnership threshold criteria to prioritise need and ensure that the most vulnerable children and young people are provided with a consistent, robust and proportionate response.
· To ensure that all children and young people who have suffered or are likely to suffer significant harm are provided with an immediate response and risk assessment which complies with ‘Working Together 2023’ and TSCP Protection Procedures.
· To ensure that all Plans identify assessed risks to children and young people and are effectively managed according to statutory guidelines.
· To ensure that the assessment and engagement with children, young people and families is informed by research evidence, is of the highest quality and adheres to legislation and policy.
· To promote the continuing professional development of all staff in the team.
· To ensure that all activities are carried out within delegated budgets.
· To promote effective integrated working within and across teams for the benefit of young people and their families to ensure those who receive support experience this as a seamless process.
· To promote improved outcomes for children and young people and embedded learning culture delivered through the effective use of performance information, data and quality assurance activity.

The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 




	About You

	Your essential qualifications

· Be fully qualified, have accredited social work professional status (CQSW, DipSW, CSS, PQCCA), 
· Current registration with Social Work England.

Your essential skills, knowledge and experience

· Initiate appropriate safeguarding action to protect children and young people at risk of significant harm.
· Management of social care services or joint services
· Strong leadership skills, with considerable experience of managing statutory specialist services and experience of chairing complex meetings
· To effectively support the Child Protection Process and ensure that child protection activity complies with ‘Working Together 2023’ and Tameside Council Child Protection procedures.
· To ensure that the delivery of services is outcome driven and reflects the wishes and feelings of children, young people and families.
· To be responsible for the effective leadership and management of staff including recruitment, motivation, development, performance management, absence management, resolution of conflict and implementation of change in line with council employment procedures and policies.
· To develop an extensive working knowledge of service provision across the partnership and ensure that eligibility is defined by the use of agreed partnership threshold criteria.
· To provide caseload management and individual practice support to the team and to other staff across the service in line with professional standards. Making effective decisions and recommendations, taking person responsibility for any decisions made.
· To comply and manage the quality assurance Framework for Children’s Services within the team, including the audit and review of case files to ensure that high professional standards are being met or exceeded and that best practice complies with legislation and guidance. Take action as necessary to address under performance.
· Lead the application of research and best practice evidence via learning and development, individual supervision and team meetings.
· Be accountable for the performance of the team and drive the delivery of improved outcomes as measured by an agreed set of indicators.
· Ensure that the inputting and updating of children and families electronic records by staff is both appropriate and timely.
· Engender a performance culture within the team that is inquisitive but is also rigorous in offering challenge so that improvements can be made.
· Contribute to regular reviews and evaluations of services with key stakeholders making recommendations for change and improvement to the Senior Management.
· Ensure that Financial Regulations are complied with and best value principles adopted.
· To directly contribute to the strategic development of continuous service improvement and provision.
· Sustain and improve the overall reputation of the Council and act in the best interest of the Authority through effective representations regionally and nationally.
· To chair multi-agency meetings as required helping determine service delivery.
· To work in partnership and foster positive working relationships with universal providers and partner agencies.
· To act on behalf of the service in providing management representation at court and in statutory process. 
· The identification and management of risk so that children and young people are protected from immediate risk or harm.
· Make decisions which will involve the handling of conflicting views, sensitive information and drawing conclusions which may be contentious.
· Engage with families who will be in distress and potentially resistant.
· Make judgements and balance the evidence about the best course of action which may significantly affect families and the lives of children and young people.
· Overall management of cases in proceedings including support to front line staff and on occasions giving evidence.
· Line manage staff who are conducting investigations and completing assessments into the welfare of children and young people which can be professionally and personally challenging.




Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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