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Job Description and Person Specification Profile

	Job Title: 
	Service Lead – Complex Safeguarding

	Job ID
	

	Service
	Youth Partnership / Children’s social care

	Grade
	K

	Reporting to
	Head of Service 



	The Role

	This role will provide strategic direction, leadership and support to the multi-agency complex safeguarding and missing children service, ensuring that adolescents in Tameside are well supported across the spectrum of need, from early help to risk intervention, with a focus on increasing safety, aspiration and building trusted relationships. 

Main Duties and Responsibilities include:

Main Purpose of Job 

· To ensure better outcomes for children and families through delivery of the aims, objectives and values of the Directorate vision and strategy for children and young people. 

· To provide day today leadership across a range of service areas to develop modules of working; service improvement and service redesign. 

· To ensure effective budget management and monitoring in the relevant service area. 

· To adopt a project management approach to service improvement across several areas whilst managing the interface with other parts of the organisation. 

· To contribute to the wider management of Children’s Services to ensure that they deliver high quality services to meet the needs of children and families. 

· To support the development and improvement of the service in line with agreed delivery plans, and in the context of the involvement of the partner agencies and closer joint working at team, individual and service level. 

· To take a leadership role in the operational delivery of services to children and families, and ensure that those services consistently meet high standards and are properly integrated and coordinated 

Job Specific Responsibilities: 

· Provide strategic and operational leadership for Complex Safeguarding and missing children, ensuring high‑quality, timely and effective responses to contextual risks such as exploitation, and missing episodes. 

· Lead an ambitious and innovative multi‑disciplinary service that brings together social care, Police, health, education and community partners to reduce harm, disrupt exploitation, and build safety around children in their families and communities. 

· As part of a wider team, ensure services for adolescents are responsive to local and national policy and strategy, initiatives and innovation. 

· Strengthen youth voice and co‑production, ensuring young people influence service design, commissioning and quality improvement.

· Promote system‑wide understanding of contextual safeguarding, exploitation risks and adolescent needs through training, guidance, and professional leadership. 

· Champion equity, inclusion and diversity in all aspects of service delivery, ensuring barriers are removed and outcomes improve for all children and young people.

· Manage budgets, commissioning activity and resources aligned to complex safeguarding ensuring value for money and responsiveness to local need.

Main Service Unit Manager Responsibilities 

· Operate an effective and successful performance management system to manage team and individual performance against key indicators including the management of appropriate actions to address under-performance and enhance positive outcomes. 

· Under the direction of the Head of Service ensure that services are commissioned, planned and provided within a clear outcomes-framework and in a way that demonstrates best value, with increasing use of evidence-based approaches in all aspects of the service’s operations.

· Contribute to the planning and implementation of a service improvement programme to achieve enhanced outcomes for children. 

· Promote effective internal and external partnerships to ensure greater integration of services and to deliver agreed objectives, through joint review, planning, commissioning and development work. 

· Ensure practice is aligned to Tameside’s Heart of Support values, embedding strong relational practice, curiosity, compassion and child-centred decision‑making.
· Provide confident, visible leadership to staff, building a culture of support, high expectations, professional development, reflective practice and wellbeing. 

· Ensure that the service is child-centred, of high quality and appropriate to the cultural diversity of Tameside and addresses identified needs. 

· Lead a strong performance culture, using data, meaningful measures, intelligence and lived experience to drive continuous improvement and evidence impact.

· Ensure compliance with statutory responsibilities, inspection standards and partnership procedures, contributing to the delivery of Tameside’s Children’s Services Improvement Plan.

· Ensure the views, wishes and feelings of children and young people, and those of their parents and carers, are evident and fully realised in all aspects of the service operation, and that such views are taken account of in the review, planning, development and delivery of services. 

· Ensure effective workforce planning, caseload management and supervision arrangements across the service. 

· Promote strong and effective communications and involvement with all service stakeholders, including in response to complaints or escalations. 

· Use available financial resources to maximum effect within the council’s financial regulations and take day to day management of the service area budget within expenditure limits through regular reporting to the Head of Service. 

· Take responsibility for key operational service decisions in line with the agreed scheme of delegation for accountability and decision-making. 

· Ensure the proper application of the Council’s policies for supervision and for Employee Development Review, and that Human Resources guidelines are fully complied with in relation to 

· Recruitment and Selection.
· Disciplinary/ Grievance/ Capability/ Harassment.
· Equal Opportunities Employment Code of Practice. 
· Attendance at Work. 

· Provide effective leadership and clear direction for staff, within a culture of corporate and co-operative working. 

· Deputise for the Head of Service in such areas as are from time to time specified and agreed. 

· Assist in managing the interface with Member of the Council and Members of Parliament. 

· Ensure that Health and Safety and other risks are appropriately managed.

· Perform any other duties that correspond reasonably to the general character of the post and are commensurate with its level of responsibility.

The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 




	About You

	Your essential qualifications

· A social work qualification, registration with Social Work England and evidence of continuous professional development. 


Your essential skills, knowledge and experience

· Knowledge of the legislative and regulatory framework as it applies to children’s social care and safeguarding partnerships. 
· A successful track record of managing/leading statutory children’s social work teams. 
· Demonstrable understanding of adolescent development, contextual safeguarding and complex risks.
· Strong ability to engage young people through relational, trauma‑informed practice and lead effective multi‑agency responses that improve safety, inclusion and outcomes.
· A track record of working in successful partnerships with a wide range of partners. 
· Ability to provide high‑quality, reflective supervision that supports professional development, strengthens practice, ensures clear decision‑making, and promotes a safe, supportive and accountable environment for staff.
· Proven ability to lead within a performance culture by combining clear planning, targets and accountability with relational, values‑led leadership that motivates, supports and strengthens social work and youth work practice.
· Clear understanding of the legal, financial and political context of local government, with the ability to apply this knowledge sensitively and effectively to the needs and challenges in Tameside.
· Highly developed interpersonal skills, with the ability to build and sustain trusting, productive relationships with staff, elected members, partners and local communities, generating confidence, credibility and respect.
· Proven ability to lead, motivate and develop staff teams, embedding a culture of continuous improvement, collaboration and accountability, aligned to Tameside’s values and practice approach. 
· Comprehensive understanding of public sector service standards and expectations, with a commitment to high‑quality, equitable and person‑centred service delivery.
· Well‑developed communication skills, including the ability to advocate, negotiate and present effectively to a range of audiences. 
· Ability to manage budgets and resources responsibly, ensuring efficient, transparent and effective use of public funds.
· Strong organisational and decision‑making skills, with the ability to work calmly and effectively under pressure and to exercise sound professional judgement in complex situations.
· Flexibility to work hours that meet the needs of young people and the service, as and when required. 

If you have the following experience or qualifications – then that’s great!

· A management or leadership qualification.


Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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