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Job Description and Person Specification Profile

	Job Title
	Strategic Service Improvement Lead

	Job ID
	JH34- S

	Service
	Integrated Care and Support

	Grade
	J 

	Reporting to
	Head of Service



	The Role

	The Learning Disability Autism and Mental Health Service has recently been developed and includes:
· Learning Disability and Autism Social Work team 
· Mental Health Social Work Team 
· The AMHPS and Out of Hours Social Work Team 
· Preparing for Adulthood Strategy 
· The Learning Disability and Autism in house Supported Living and Day Provision Service
· Shared Lives 
· Community Response Service 

The Learning Disability and Autism (LDA) and Mental Health (MH) Social Work Teams are relatively new teams and work is required to build the infrastructure and reporting processes of the team to ensure the teams are working effectively based on data to ensure quality of service, effectiveness of response and good risk management processes in place.  

The post holder will: 
· Develop and implement the LDA and MH Reassurance Hub 
· Develop the LDA and MH Enhanced Risk Management Forum and Register 
· Work with Performance and Finance to develop and maintain bimonthly strategic dashboards for Learning Disability, Mental Health, Autism, Preparing for Adulthood and AMHPS out of hours
· Implementation of the Preparing for Adulthood Multi- Agency Hub 

The Provider Services are entering an exciting period of transformation as we strive to move from Good to Outstanding.  We require a Service Improvement Lead to support the operational teams navigate this work, ensuring good processes and structures are put in place.  Work with Provider Services will include: 
· Development and Implementation of the Long-Term Support and Day Service Transformation Strategy, including response to enablement 
· Review and development of the funding model for Long Term Support 
· Implementation of the new funding model for the Shared Lives Services 
· Review of the Community Response Service and the Tech Offer 

The post holder will be critical in supporting the LDA and MH senior management team in the formulation of the overall strategy for the service area, setting policy and performance targets for the service.

The post will lead on strategic business partnering across the Adult Social Care directorate, corporate departments of the council, health sector and other external stakeholders to ensure the sustainability of effective, value for money services and that people are placed at the heart of what we do. 

Main Duties and Responsibilities include:

1. To be a key member of the Learning Disability Autism and Mental Health Leadership Team developing and implementing strategy and delivering the business objectives and priorities.

2. To lead the development of strategic plans, policies, practices and procedures by being actively involved and contributing in the decision-making steps of the Learning Disability Autism and Mental Health Team. 

3. To lead on designing pathways, staffing structures to ensure systems are efficient, in line with statutory requirements and are underpinned by best practice principles. 

4. The post holder is responsible for leading and directing the Business, supporting colleagues across the service to deliver the Learning Disability, Autism and Mental Health element of the wider Adult Social Care Transformation Programme in line with ‘The People at the Heart of Care: Adult Social Care Reform White Paper’.

5. To drive forward the transformational programmes across Learning Disability Autism, Preparing for Adulthood (Pfa) and Mental Health Services.  The post will be responsible for leading on Learning Disability/Autism/Pfa/ Mental Health improvement programmes, to reshape and transform services to ensure that people are living well at home, achieving their outcomes and have access to high quality advice/information and support when needed throughout their lives.  A key part of this will be capturing the user voice of people we support including carers and their families to inform future service developments and priorities.

6. The role will have shared objectives and accountability for delivering the Services core business across our operational and strategic functions as part of an integrated senior leadership team and driving forward our corporate and service business planning strategy. 

7. To deliver and develop adult social care services redesigning teams and functions that are resilient, fit for purpose and continuously improving whilst aspiring to the highest standards of excellence and professionalism.

8. To have lead responsibility in business operations and social care functions for ensuring high quality, sustainable service delivery including financial sustainability, effective performance, positive organisational reputation, and ensuring continuous improvements in the delivery of services across social care and health.

9. To ensure services are developed and delivered within the Council’s financial regulations and standing orders framework. 

10. To drive forward service improvement programmes across ASC to ensure readiness for the CQC inspection.

11. To lead and coordinate a communication strategy in relation to service improvements, business operations and social care functions to internal and external partners. 

12. To analyse and understand complex data to develop strategic options with a view of problem solving focusing on practical solutions for continuous service improvement. To collate and analyse Adult Social Care data to inform the business. 

13. Using specialist knowledge of service area identify opportunities to improve systems and business pathways. Developing methods to reflect current demand alongside predicting future demand to enable robust resource management.  

14. The role will have a medium to long term focus, deploying its flexible and nimble resource to service business need and priorities.

15. Horizon scanning, leading on and ensuring an up-to-date knowledge base to support the implementation of forthcoming social care reforms.  

16. To support the Head of Service, manage the allocated service area(s) within budget and to maximum effect ensuring efficiency gains are generated and articulated as a result of service redesign or transformation, in line with designated saving targets. 

17. The post holder is required to be imaginative with operational or compliance duties and will take a responsive approach to rapid improvement interventions and future-focused developments.

18. To be personally responsible for taking all necessary steps to understand fully the strategic business needs of the service, an awareness of the whole Council business and keep abreast of national and local social care and health policy developments and legislation, in order to provide expert assistance to senior management in achieving efficient and effective service improvements. To ensure these are reflected in the delivery of strategic and integrated partnerships.

19. To be actively involved in and able to bring influence to bear on, all business decisions to ensure immediate and longer-term implications, opportunities and risks are fully considered and aligned with the directorate’s strategic priorities.

20. Actively contribute to the operation and implementation of an effective and successful performance management system to manage services, team and individual performance, including the identification of key performance indicators and the management of appropriate actions to address inefficiencies within services to enhance positive outcomes.

21. To represent the Head of Service as required and will be expected to deputise on their behalf.

22. To provide robust advice to the Head of Integrated Care and Support on Adult Social Care matters.
 
23. Develop and work collaboratively with wider internal and external partners such as Children’s, Education, ICFT, Pennine Care, our providers and community groups to deliver on national and Council’s objectives. 

24. Lead on and embed learning within Learning Disability/ Autism/ Mental Health and Pfa, including developing and responding to incidents or policy changes that may occur.  
25. Work collaboratively with the Safeguarding Quality and Practice Leads to implement new policies and procedures.

26. Represent the Council at regional and national Events such as ADASS/NHSE 




	About You

	Your essential qualifications

· Degree or equivalent level 6 qualification in either Business, Business Management, Project Management or Social Work degree/CQSW/DipSW/CSS or equivalent work-related experience in the Social Care field at a leadership level.

Your essential experience

· Direct work with Adults 
· Experience of working in an integrated system
· Broad knowledge and practice experience of working within Adult Social Care legislative frameworks 
· Experience in joint working arrangements with other agencies
· Extensive experience of leading strategic work in a large, complex organisation
· Evidence of a successful track record in achieving significant improvements or positive cultural change within any given agenda
· Evidence of leading a range of transformation programmes to successful completion
· Experience of collaborating successfully with partners on joint projects
· Experience of staff management (desirable)
· Experience of financial management (desirable)
· Evidence of well-developed Leadership Skills to facilitate working within and leading large groups of staff 
· Proven ability in managing relationships with project stakeholders at all levels of seniority through effective communication
· Proven ability to achieve targets and objectives within a demanding and pressured environment against challenging deadlines.
· Experienced in forging and nurturing partnerships and collaborative relationships. 

Your essential skills

· Strong understanding of current issues in local government relating to Adult Social Care
agenda – at both a local, GMCA and national level.
· Skilled at influencing and managing stakeholders to transform and improve services.
· Ability to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood.
· Ability to advise others and deal with sensitive issues in difficult situations.
· Application of strong analytical reasoning skills and intellectual focus, proactively think through problems. 
· Ability to turn strategic ideas and objectives into practical, well organised plans.
· Ability to think laterally and take into account the root cause of a problem and the client/organisation wide consequence of decisions made.
· Skills to identify good practice and areas for improvement in strategy and communicate these to colleagues and key stakeholders.
· Ability to work effectively in multi-disciplinary system.
· Ability to work jointly across the service and with other agencies.
· Ability to communicate openly and honestly with service users and their families.
· Ability to maintain up-to-date accurate information using IT database.
· Ability to relate with people effectively.
· Ability to work as a member of a team.
· Ability to communicate effectively in writing and produce good quality reports.
· Able to present information to public and groups.
· Budget Management skills (desirable)
· Well-developed influencing and persuasive skills and ability to offer a persuasive argument both with internal and external Partners. 
· Ability to identify, assess and manage risks to the success of the transformation programmes of work. 
· Strong decision-making skills with the ability to resolve complex issues in a pressurised environment.


Your essential knowledge

· Extensive knowledge and understanding of the legislative, political and social policy context of adult services
· An extensive knowledge and understanding of Adult Electronic case file Management Systems (LAS).
· Knowledge of commissioning and finance systems and how they interact with LAS 
· Knowledge of Adults finance charging policy, processes and procedures
· Understanding of theory of communication with adults
· Understanding of Care Act 2014
· Understanding on the Mental Capacity Act
· Understanding of anti-discriminatory practice
· Understanding of the mental health needs of vulnerable adults
· Awareness of proposals for future CQC Assurance framework  
· Awareness of I Statements set by TLAP that should drive service delivery 
· An ability to fulfil all spoken aspects of the role with confidence through the medium of English
Your essential qualities

· Ability to be non-judgemental
· Aware of self and own values, Authenticity
· Ability to be assertive
· Excellent negotiation and persuasion skills
· Self-confidence and personal resilience
· Clarity of thought
· Ability to seek out and develop own learning
· Developing others – communicate to others
· Innovator who works constructively under pressure
· Vision and inspiration
· Strategic and critical thinker
· Be Accountable and show courage
· Show Innovation, optimism and passion




Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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