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Job Description and Person Specification Profile

	Job Title
	Team Manager

	Job ID
	DH38-S

	Service
	Children’s services

	Grade
	J

	Reporting to
	Early Help Service Unit Manager



	The Role

	Main Duties and Responsibilities include:

· To provide line management and professional supervision to Early Help Advisers and Partnership Link workers in line with the supervision framework which encourages reflection, challenge and roust exit planning to ensure improved outcomes for children and their families are sustained.  

· Provide management oversight to the assessment process, ensuring the development of the outcome focused family plan and review processes carried out by partners, ensuring these are of high quality, child focused and are aspirational to enable families to improve outcomes and become resilient. At all times, the Team Manager will ensure the voice of the child is evident in all aspects of Early Help Advisers and Partnership Link Workers work including assessments and plans regardless of the children’s age or ability.  

· Ensure that the Early Help Assessment is used diversely across different services to ensure the child’s needs are captured and a joint plan of support is identified in particular for children and young people with SEND e.g EHCP assessments

· Drive forward the achievement of outcomes for families through robust performance management processes in line with the early help performance framework.

· To build strong, productive links with families, local partners and communities to respond collaboratively to family and locally identified needs and issues and have oversight as to how this approach is being used with families by case managers. 

· To take service wide responsibility for key themes affecting the service across the borough such as duty, SEND, partnership Early Help development, practice improvement, domestic abuse particularly how it is affecting children, trauma informed practice, workforce development etc.as required by the Service Unit Manager. 

· To maintain accurate, quality and timely records on the Early Help Module and actively support the audit process and use analysed findings to improve future practice.

· To act as the Safeguarding Officer within the team and in support of the service as and when required.

· To maintain positive relationships with Children’s Social Care and other key services which ensure Early Help provision and safeguarding of children is evident in all aspects of family work across the partnership.

· To have active participation in multi-agency meetings and task and finish groups to ensure the service is represented in the development of new services or ways of working. 

· Represent the Family Help/Early Help Service at key partnership meetings in order to support timely information sharing and gathering about families and ensure the right response from the service is provided.

· Develop innovative ways of engaging with and developing services for families who are ‘harder to reach’ in response to the demands of legislation, guidance, national and local priorities and initiatives such as the Supporting Families Programme and other national reviews and policies pertaining to supporting and helping families. 

· Promote an ethos of participation and consultation with children, young people and their families which informs service provision and development.

· Promote the Early Help and Early Help Assessments to all stakeholders, including Senior Officers and managers within the Local Authority, partner agencies and Voluntary, Community and Faith organisations.

· Ensure service performance and quality standards are set and managed within the framework of Tameside’s priorities for children and families; any relevant Government legislative requirements and objective setting based on local commissioning, strategic imperatives and performance frameworks.

· To  identify gaps in provision for children and families within Family Help/Early Help; ensuring they are reported to the Service Unit Manager and/or Head of Service to inform the strategic commissioning of services which will underpin, enhance and develop aspects of Family Help / Early Help delivery. 

· To work flexibly to meet the needs of the service. This will include working from any service base as staff and managers will work across the whole of the Borough. 

· Ensure that all staff adhere to Tameside’s Financial Regulations and Procedures.

· Prepare management reports on service performance and quality assurance to make recommendations in order to inform ongoing development.

· Ensure that case management, information and data systems are accurately maintained and updated by staff.


The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 








	About You

	Your essential qualifications

· A nationally recognised qualification relevant to the service, at Level 5 or above (e.g. Youth Work, Social Work, Health, Teaching)

· Evidence of continued professional development
Your essential skills, knowledge and experience

· Substantial previous post-qualification experience in a children and family setting or equivalent experience required

· Experience of staff supervision in a health/social care or other relevant environment.

· Good knowledge, understanding and experience of multi-agency and partnership working with other managers to achieve common outcomes.

· Able to demonstrate the ability to line manage a professional case management team, experience of providing reflective supervision to improve outcomes for children and drive practice improvement. 

· Experience of assessment, management of risk, vulnerability and application of thresholds in relation to children young people and their families. 

· Knowledge and understanding of key policy drivers and recent reports and reviews addressing early family help and prevention with young people and families with multiple and complex needs. 

· Experience of leading, attending and actively contributing to multi-agency management groups to promote integrated service delivery and to address cross-cutting themes such as crime, substance misuse, domestic abuse, poverty, neglect and mental health. 

· Experience of instituting and monitoring performance management frameworks to evidence the impact of services on outcomes for children and families, including reducing the need for statutory services, for national and local reporting purposes.  

· Excellent verbal, written and IT Skills and the ability to analyse and present data and information to inform service planning and the management of performance. 

· Strong motivational leadership skills with evidence of staff development and learning.

· Experience of line management of staff to ensure they  appropriately safeguard the welfare of children and young people at all times.

· To operate with integrity and have the ability to be open and honest, whilst maintaining high standards of personal behaviour and display strong moral principles in the work that you undertake with families. 

· Demonstrate a willingness to be accountable for your actions and decisions, and to understand the consequences of your practice.

· Be able to demonstrate a willingness to share information and good practice with other people in the interest of supporting children and families. 

· Possess a strong desire to treat people with care and dignity, always being aware of the rights of other people, and always seeking to help and support others where you can.

· Take a flexible approach to work.




Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
[image: A colorful puzzle with text

Description automatically generated]
1

3
image1.jpg
We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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