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Job Description and Person Specification Profile

	Job Title
	 Team Manager, Start Well

	Job ID
	

	Service
	 Commissioning – Children’s

	Grade
	  J

	Reporting to
	 Head of Commissioning – Start Well




	The Role

	The role of commissioning is to understand the population, their resources, needs, and aspirations, now and in the future. We plan with local people, and our organisational partners, to make the most effective use of local resources and develop solutions to meet needs and aspirations. We create an environment where we, local people, and organisational partners can deliver outcomes with consistency using the right skills and services in an appropriate vehicle. We support continuous improvement so we can be even more ambitious for our organisations and communities in the future. 

The role of the Team Manager, is key to ensuring we have good quality provision in the market and they contribute to the market shaping of the sector. This will in-turn support having the right provision within Tameside and a responsibility for the oversight and delivery of commissioning and contracts held in the children’s Services contract register.  The Team Manager will work closely with the Head of Commissioning to ensure the right support in the right place at the right time for our children and young people.
Main Duties and Responsibilities include:

· To be responsible for the organisation, management and supervision of social care & Education support services in which the Commissioning unit has responsibility for.

· To contribute to overall strategic planning and management of the service and to the development of high-quality services

· To lead the team ensuring that the functions of the Unit are carried out effectively and in accordance with legislation, regulations, guidance, standards and local procedures and priorities.

· To continually improve services in the light of service user views, performance data and stakeholder feedback in accordance with Best Value principles

· Responsibility for ensuring that work is undertaken to meet agreed standards.

· Establish, sustain and develop a quality audit system within the Team to ensure that the Team delivers services to the required standards and specifications.

· Contribute to the management of quality in the Business Unit.

· Manage the performance of the Team, setting individual and team targets.

· Responsibility for ensuing effective use of project management techniques, where appropriate.

· To manage the Team in line with Departmental policy, procedures and guidelines.

· To work jointly with the Admin Manager to manage the Administrative staff in the team.

· To implement the Department's Supervision Policy.

· Adhere to the Social Services' Human Resource Guidelines for Managers, with particular reference to:

· (a)	Recruitment and Selection

· (b)	Disciplinary/Grievance/Capability Procedures

· (c)	Equal opportunities Employment Code of Practice

· (d)	Attendance issues, ie Annual Leave, Flexi Leave, Sickness Absence, Compassionate/Special Leave, Flexible working, Maternity Provision.

· (e)	Exit interviews

· Address issues concerning staff welfare in accordance with Social Services Practice and Staff Care Policies or Primary Care Trust guidance.

· Comply with the Authority's Health and Safety Regulations.

· Ensure induction of new staff joining the team as per Social Services

· Ensure that the training and developmental needs of staff within the Team are evaluated and actioned in accordance with the authority's employee Development Review Scheme, and Departmental Training Strategy in accordance with Tameside workforce development plan.

· Ensure that the staffing practices of the Team are in accordance with Social Services guidelines, eg in relation to casual/temporary employment.

· Operate Personnel Practices within the Authority's/Primary Care Trust's scheme of delegation and follow agreed consultation processes with employees and Trade Unions.

· Management of Finance and Resources

· Management of all budgets held by the Team

· Responsibility for budget monitoring and for the control of income and expenditure within approved levels.

· Ensure that the Team operates within the Departmental Scheme of financial Delegation, Council Standing Orders and Financial Regulations/Primary Care Trust financial guidelines.

· Manage allocation of work in accordance with priorities, ensuring that assessments, care plans and  review functions are implemented where required and monitored and reviewed according to local procedures and priorities.

· Maintain effective workload monitoring within the Team

· Contribute to the development of unit costs for the Team's activity

· Participate in out of hours management cover as appropriate to the service area.

· Contribute to proposals for cost effective use of resources and plans for disinvestment and reinvestment.

· Management/operational of team to accord with Best Value principles.

The duties may vary from time to time without changing the nature of the post or the level of responsibility, and the post holder may also be required to carry out any other duties appropriate to the grading of the post. 




	About You

	Your essential qualifications

· Good level of Education to ‘A’ Level standard or equivalent level 3 Qualification
· Management Qualification
· Commissioning Qualification (or willingness to work towards)
Your essential skills, knowledge and experience

· At least 12 months experience within a contracting environment
· A management qualification or the ability to work towards achieving one
· Effective communication skills at both verbal and written levels	
· Effective and up to date IT skills  						
· The ability to monitor and report on financial information 
· Effective organisational and planning skills and the ability to coordinate a variety of different activities simultaneously						
· The ability to process and manage information effectively including the establishment and maintenance of appropriate systems.
· The ability to take a pro-active approach including initiating work, taking lead responsibility, working autonomously where appropriate
· The ability to work productively with a range of people, including senior officers, independent Providers and people who use services
· The ability to work in complex situations and offer solutions
· The ability to self-reflect and a commitment to own personal and professional development
· The ability to converse at ease with service users/customers and provide advice in accurate spoken English
· Knowledge and understanding of the tasks and processes involved in managing and designing contracts
· Understanding of the relevance of Local Authority Standing Orders relating to contracts and financial regulations, and also European procurement regulations
· Ability to manage own workload


If you have the following experience or qualifications – then that’s great!

· Legal or Procurement qualification
· Outcome Based contracting
· Public Sector contracting
· Previous work experience of public sector organisations including experience with a legal or financial framework
· Collation and production of statistics
· Management experience
· Knowledge and understanding of the changing health and social care agenda
· Knowledge of the range of services offers by Social Care and Health




Our employees’ skills, experience and knowledge are essential to our success along with their happiness, commitment, enthusiasm and motivation to be the best they can be.

	What can you expect from us?
· A fair salary and benefits
· Opportunities for good health and wellbeing
· Help you to grow, develop and to do your best
· Enable you to be creative and innovative
· Fully involve you in changes that affect you and your work
· Listen, and act on your ideas and feedback
Working together, we are proud to work for Tameside



Our STRIVE values underpin our practice and behaviours and are at the heart of everything that we do:
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We work in a supportive
environment and actively
encourage supporting each other
to bring about innovation,
improvement and sustainability.
Good health and wellbeing is
important to all of us.

We relate
to others in
ways that we
want others to
understand and
relate to us. The
behaviour that we
model sets what
we expect.
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