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Job Description & Person Specification


Job Title: Trust IT Manager

Scale:	LTB


Job Purpose:

· To support the IT Director with monitoring, development, maintenance and delivery of a responsive, effective and compliant IT provision across the Trust for all stakeholders
· Responsible for managing a team of IT Technicians and IT Team Leaders to ensure that they provide a high-quality service across all schools in the Trust
· To ensure that legal and contractual obligations relating to IT resources, systems and services are met
· To deputise in the absence of the IT Director


Reporting Arrangements 

Reporting to: Trust IT Director

Accountable for: IT Support Technicians & IT Team Leaders


Main Responsibilities: 

1. Leadership and Management 
· Provide strategic advice on the management of IT across the Trust and ensure that structures and resources meet the Trust’s curriculum and administration needs.
· Assist with the strategic development and maintenance of IT, producing development plans and long-term solutions for the Trust IT provision in conjunction with the IT Director.
· Line manage IT Technicians and IT Team Leaders, prioritising and overseeing their work on a daily basis to meet long and short-term strategic objectives.
· Manage the development, implementation and evaluation of Trust IT policies and procedures in consultation with the Senior Leadership Team (SLT) and the IT Director, and make recommendations where necessary.
· Assist in the preparation and monitoring of budgets and the procurement of all IT hardware, software and licenses for the Trust, ensuring compliance with the Trusts Financial Regulations.
· Manage the development and implementation of a shared vision with Trust leaders as to how IT resources can enhance both teaching and learning and administrative activities.
· Manage the Trusts IT systems, services and resources to ensure the integrity of all Trust data.

· Keep up to date with the changes in technology and how these technologies might be used to support learning.
· Provide support during external, internal and controlled online exams.
· Promote effective teaching and learning throughout the Trust by using efficient and effective deployment of IT resources, including the review of the IT staff rota to ensure each school has adequate support for any predefined objectives.
· Through regular Performance Development Reviews, provide recognised progression and development opportunities to line managed staff to satisfy both personal progression needs and the objectives of the Trust.
· Communicate via telephone, face to face and in writing with the IT Support team, staff, students and 3rd party external service providers.
· Manage Trust Help Desk tickets submitted by staff and ensure the IT Support team complete requests within targets defined in any Service Level Agreement.

2. Systems and Services
· Manage, develop and document the curriculum, security and administrative IT systems within the Trust: servers, hardware, operating systems, network infrastructure and software applications.
· Evaluate new, and review legacy IT systems including software and hardware and make recommendations for policy and practice change to the IT Director.
· Manage the print solution across the Trust, including providing reports and regular evaluation of resources to ensure optimum efficiency.
· Strategically project manage and develop the configuration and maintenance of new and existing hardware and software, to ensure an efficient IT infrastructure.
· Co-ordinate routine maintenance and updates for servers, workstations and network infrastructure as to maximise their life expectancy, functionality and security.
· Lead with backup management, administration and implementation of essential disaster recovery systems.
· Manage WANs, LANs, WLANs, firewalls and e-mail provision.
· Ensure that the Trusts hardware and software comply with relevant legislation and regulations.
· Manage IT maintenance contracts to ensure the highest provision of service and the supervision of external contractors whilst on site or remote.
· Create and administer user accounts, permissions, licenses and access rights across the Trust
· Provide IT based support & training sessions with all staff, including the effective use of relevant hardware and software across the Trust.
· Proactively monitor production servers and networks to minimise interruption to service.
· Promote safe and responsible use of the internet, including social media, ensuring internet suppression and safeguarding applications are maintained and provide reports for any instances of inappropriate usage to SLT.

3. Resources 
· Work closely with Trust leaders in developing the Trust online platform for curriculum and administration resources.
· Assist with procurement, logistics and specification for the purchase of IT hardware and software following the Trust IT strategy within the Trust budget ensuring best value.
· Proactively review, monitor, evaluate and update the Trust’s IT strategy and report on progress against this strategy and associated development plans in conjunction with the IT Director, ensuring this is kept up to date with new technological developments in IT.
· Be responsible for ensuring the Trust has an efficient, reliable and effective IT service.
· Ensure that all IT assets are appropriately recorded and accounted for on the asset register including software licences and all tangible assets are security marked.
· Oversee the loan of the IT equipment to staff and students including mobile devices such as iPads and laptops.
· Assist with IT team recruitment, including application assessment and participating on the interview panel.



Trust Responsibilities:
· Adhere to all Trust policies and procedures.
· Take responsibility for promoting and safeguarding the welfare of all pupils.
· Demonstrate commitment to the Equal Opportunities Policy, to work positively and inclusively with colleagues so that the Trust provides a workplace and delivers services that do not discriminate against people on the grounds of their age, gender, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
· Work flexibly in the interests of the service (this may include undertaking other duties provided that these are appropriate to the employee’s background, skills and abilities).
· Travel between different sites of the Laurus Trust as required.
· Actively participate in performance reviews at regular intervals in accordance with Trust procedures.
· Undertake training courses organised by the Trust where these will assist in the carrying out of the above duties, develop skills which may be required to fulfil those duties in the future or are required to fulfil legal requirements.
· Refrain from smoking in any areas of Trust premises.
· [bookmark: _Hlk48132998]Behave in a manner that ensures the security of property and resources.
· [bookmark: _Hlk48133541]Demonstrate consistently high standards of personal and professional conduct as defined in The Laurus Trust Code of Conduct Policy. 


Safeguarding:

The Laurus Trust and its affiliated schools are committed to safeguarding and protecting the children and young people that we work with. As such, all posts are subject to a safer recruitment process, including the disclosure of criminal records and vetting checks. The post holder will be required to complete an enhanced Disclosure Barring Service (DBS) Check with appropriate barred list checks, or the equivalent, and must be eligible to work in the UK. 

We ensure that we have a range of policies and procedures in place which promote safeguarding and safer working practice across the school. This is in line with statutory guidance Keeping Children Safe in Education and The Education Act, we expect all staff and volunteers to share this commitment.


Core Behaviours:

It’s important for all Support Staff to be able to demonstrate some or all of the core behaviours on a regular/daily basis:

· Adaptable		- Open to change, to be flexible.
· Courageous		- Willing to speak up, offer ideas, challenge the norm.
· Hard Working	- Strong work ethic, prepared to go the extra mile.
· Inclusive		- Treat others fairly and equally.
· Engaged		- Involved/absorbed in your work, participate at all times.
· Value			- Add value to your role, your team and the Trust.
· Enquiring		- Have an enquiring mind, curious, improve and find solutions.
· Motivated		- Pro-active, wanting to achieve goals, willingness to try, can do attitude.
· Encouraging		- Giving/offering support and confidence to others, working together.
· Navigator		- Providing guidance, leading when necessary.
· Tenacious		- Perseverance, never giving up, whatever it takes.



Person Specification:
	Attributes
	Essential
	Desirable

	Education and Qualifications
	· Sound educational background including GCSE’s Maths and English (A*-C) or equivalent 
· Evidence of further professional development
	· Formal IT training qualifications eg. MCSE, CCNA, CCP, ACSP, LFCS, ITIL
· Educated to degree level

	Knowledge and Experience
	· [bookmark: _Hlk103946963]Proven experience of working in 1st/2nd/3rd line support role
· [bookmark: _Hlk103946963][bookmark: _Hlk103946977]Proven experience of maintaining and supporting PC, server and networking equipment
· Technical networking skills
· Ability to think logically and demonstrate problem solving skills
· Ability to multi-task and work under pressure when dealing with multiple requests for IT support
· Ability to communicate with any individuals across a spectrum of IT capabilities and be able to relate to problems and solutions in a non- technical way
· Experience of delivering to deadlines and achieving set targets to a high standard
· Experience of allocating and prioritising workload effectively to gain maximum productivity
· Strong IT skills including Microsoft 365 & Office applications support and configuration
· [bookmark: _Hlk103947013][bookmark: _GoBack]3+ Years’ experience leading an IT support/helpdesk environment
	· An ability to provide leadership, direction and coaching to others to enable achievement of objectives
· The ability to assign work to others and empower them to undertake tasks whilst maintaining accountability
· GDPR/Data Protection Act /Awareness of E-Safety requirements
· Experience of working in a school environment
· Experience of working with confidential information
· Experience of Microsoft Endpoint Configuration Manager (SCCM) management and configuration 

	Skills
	· Strong understanding of computer networks and operating systems, usage and equipment configuration including Active Directory (AD), DNS, DHCP, Windows Server 2016-2022, Windows 10/11 and macOS
· Understanding the importance of the IT Support team in responding to user needs
· Understanding how mobile devices are used in a work or school environment
· Demonstrable experience of managing an IT network
· Demonstrable experience of managing a team/individuals
· Experience of working in a high-pressure environment
· Experience of delivery support, advice and training to end users
· Excellent planning and organisational skills
· Ability to work independently to organise own workload 
· Strong interpersonal skills
· Highly motivated individual with an innovative approach
· Problem solving and analytical skills
· Ability to demonstrate engaging oral and written communication  
· Knowledge of managing virtualised server environments (VMware, Hyper-V)
	· Apple Open Directory, Profile Manager, Jamf/Intune MDM
· Working knowledge of Adobe CC Packages
· Knowledge of school’s management information systems (SIMS/Bromcom)
· Infrastructure devices including Netgear/HP managed switches, Ruckus Wireless Systems and Smoothwall UTM devices
· Experience of designing, implementing and testing robust backup strategies
· VoIP phone systems
· Knowledge of Firewalls, VLANs
· Knowledge and experience of portable devices used in a BYOD environment

	Other Qualities
	· Ability to make effective decisions 
· Ability to work accurately and methodically
· Excellent time management 
· Ability to remain calm under pressure
· Flexible
· Good team player
· Willingness to undertake further training
· Commitment to safeguarding and promoting the welfare of children
	· Innovation
· Creative thinking
· Interest in new technology
· Ability to lift/move equipment
· Ability to work at height
· Full driving licence
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