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	Service 
	Reporting to 
	Location 
	Grade 

	Helping Families  
	Practice Manager -Service Improvement 
	Unity House, Civic Centre Swinton, various sites across the city
	3C


About the role
The Systems Training Lead will lead the development, delivery and continuous improvement of training, support and user adoption activity across the Children's Services Liquidlogic systems provided by System C, including EHM, LCS, EYES, SEND modules and associated parent and partner-facing portals. The role will support staff working across Early Help, Children's Social Care, Education, Early Years and SEND services, as well as partner organisations who access the systems. 
The role requires a confident and knowledgeable professional who is passionate about supporting practitioners to use systems and digital tools effectively to improve outcomes for children, young people and families.
You will act as the bridge between operational services and the systems team, ensuring that system developments, upgrades, guidance and learning are translated into practical, user-friendly resources that enable staff and partners to work confidently, safely and effectively.
Part of the role will include supporting the development of good recording practice, data quality, information governance and user confidence across Children's Services. You will work alongside managers, practitioners and system champions to help embed consistent and effective use of systems that support statutory responsibilities, decision making and service delivery.
You will contribute to practice improvement by ensuring that digital systems support high-quality, child-centred practice and that staff are equipped to record, analyse and share information appropriately to achieve better outcomes for children and families.


Key outcomes
· To development, deliver and evaluate the training programmes for all Children’s Services Liquidlogic systems, including induction, refresher and targeted learning sessions, with guidance from Practice Managers.
· To provide high-quality advice, guidance and support to practitioners, managers and partner agencies on the effective and appropriate use of Liquidlogic systems.
· To develop, maintain and improve accessible user guides, quick reference materials, video tutorials and e-learning resources.
· To ensure all training materials and learning resources are clear, user-friendly and meet the needs of different learning styles, roles and levels of digital confidence.
· To work in partnership with Early Help, Children’s Social Care, Education, Early Years and SEND teams to ensure learning solutions meet operational needs and support wider service improvement priorities.
· To support staff through system implementation, upgrades and new developments by planning and delivering communications, demonstrations, briefings and learning sessions.
· To work closely with operational teams and the systems team to identify training needs, user issues, risks and opportunities for service improvement.
· To lead and coordinate user adoption activity, supporting staff to maximise system functionality and embed consistent good practice.
· To coordinate, coach and support a network of system champions and super users to build local expertise, confidence and resilience.
· To organise and deliver practical system support for staff and managers, including floor walking, drop-in sessions, one-to-one support and support for new starters or staff changing roles.
· To support schools, education settings, health partners, early years providers and other partner agencies to use relevant Liquidlogic modules and portals effectively.
· To support testing activity for system upgrades, enhancements and developments, including user acceptance testing with operational teams and system champions.
· To identify recurring user issues, themes and trends and use these to inform future training, guidance and support activity.
· To contribute to the development of practical solutions that improve user experience, efficiency, recording practice and service delivery.
· To promote high standards of recording, data quality and information management across Children’s Services.
· To support practitioners to understand the importance of accurate, timely and meaningful recording that supports safe decision making and improved outcomes.
· To support compliance with statutory requirements, local procedures, safeguarding responsibilities, data protection and good information governance practice.
· To maintain accurate records of training delivery, attendance, feedback and support activity, and produce information that demonstrates impact.
· To contribute to improving outcomes for children, young people and families by promoting safe, confident and responsive use of digital systems and modelling the council’s values and behaviours.

What we need from you
· Ability to model and demonstrate Salford City Council’s values and behaviours.
· Minimum level 3 qualification in relevant field 
· Experience of delivering training, coaching or workforce development within Children's Services, Education, Early Help, Social Care or a related setting
· Strong knowledge and understanding of Children's Services practice and statutory recording requirements.
· Experience of working with Liquidlogic systems, including EHM, LCS, EYES or equivalent case management systems
· Excellent digital skills and confidence in using a range of technology platforms and learning tools.
·  Experience of developing and delivering engaging training resources for a variety of learning styles and audiences.
· Ability to translate technical or system information into clear, practical and accessible guidance.
· Experience of developing user guides, knowledge resources, e-learning materials or learning programmes.
· Ability to provide advice and guidance in a supportive manner and build positive relationships across all sectors.
· Strong communication and presentation skills, both written and verbal.
· Experience of supporting change and implementing new ways of working.
· Experience of working with partner agencies including schools, early years providers, health services or the voluntary sector.
· Understanding of data quality, information governance, data protection legislation and information sharing requirements.
· Ability to collate, analyse and present information to support service improvement.
· Ability to identify learning needs and implement practical solutions.
· Ability to work independently and manage competing priorities across a varied workload.
· Strong organisational and problem-solving skills.
· Knowledge and understanding of safeguarding responsibilities and procedures.
· Ability to work flexibly and travel across the city as required.




What we can offer you
Your ongoing professional development and success in your role is important to us, and that is why we provide a variety of learning and development opportunities. Within the sections below you will find development options tailored to you which will enable you to further develop your existing skills and learn new ones at a pace that suits you best. If you are joining us now, your development will form part of ongoing discussions with your manager. If you are an existing employee, you should use your Personal Development Reviews to discuss your development with your manager and create your development journey. It’s important you also take full advantage of any informal learning available to you during the course of your work.

Online learning 
Develop your knowledge across a wide range of areas through our Me-Learning platform, with over 200 free courses to choose from. To have the best possible start and comply with current legislation, you must complete the following modules: Welcome to Salford, Health and Safety in the Office, GDPR, Equality Essentials, and Safeguarding Children and Adults. You may also benefit from a variety of courses in categories such as Business Skills, IT and Project Management which are available to learn at your own convenience and pace.

Professional Development
Gain role specific skills and time to learn through a wide range of development opportunities. Learn whilst working and get support towards your qualification through an apprenticeship standard. Access professional development ranging from entry level to master’s type qualifications, including achieving a role appropriate qualification. Details can be found on the Institute of apprenticeships website.


A digital organisation
Developing your digital skills
Our ambition is to provide our workforce with the right level of digital capabilities needed to be successful. Whatever your current digital abilities are, we can provide development ranging from essential workplace skills to specialist workplace skills. These will be delivered through our Digital Skills Academy using both self-directed and guided learning opportunities to enable you to develop. Additionally, you can access free online courses through the iDea website.

Sharing your digital skills
Our goal is to support you to share your digital knowledge with other people. Our Digital Eagles programme has been designed to cover basic digital skills and build your confidence to assist others. By the end of this programme you will join hundreds of staff members who already are digital eagles, and be able to help colleagues, customers, residents, or people in your personal life with all things digital.

Our organisation’s values
We have four values: Pride, Passion, People, Personal responsibility.
Our four values are central to the way we communicate about the council and the way in which we behave with colleagues, customers, and partners - so that we live and breathe our values each day.
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Application guidance
We are a values-based organisation so reflecting our values or a values-based approach in your evidence will support your application.
The different sections of this role profile are there to give you an understanding of the purpose of the role. The ‘what we need from you’ section outlines the minimum criteria you will need to meet within your application. 
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