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OLDHAM COUNCIL

JOB DESCRIPTION


	Job Title: 

	Early Help Deputy District Team Manager

	Directorate:  
	Childrens Services
	Division/Section: 

	Family Connect

	Grade:  

	7
	JE Reference:
	9971




	Job Purpose


	The focus of the job is to support and deputise for the targeted Early Help Team Manager in a district.

This will involve: deputising for the Team Manager, managing some members of the team leading allocation, supervision of casework and oversight of performance. 

The postholder will also hold a limited caseload of families who are experiencing challenging circumstances, in order to achieve positive outcomes and lasting change for the whole family.


	Key Tasks


	Management and leadership

1. To deputise for the Team Manager as required, including representing the team at internal or multi-agency meetings.
2. To manage and motivate members of the team as allocated, supervising casework and providing support and challenge in order to develop early help practice and achieve positive outcomes for children and families. 
3. To allocate referrals within the team and to the commissioned provider, ensuring these are appropriate to the needs of children and families and the skills and experience of staff.
4. To assist the Team Manager in managing and developing the team, including through contributing to recruitment and induction, appraisals, professional development, management of performance and any disciplinary or grievance processes.
5. To provide formal and informal, individual and group supervision, keeping accurate records and producing reports as required. 
6. To contribute to effective team and practice development ensuring staff have the skills, abilities and knowledge required to meet the developing service needs.
7. To support the Team Manager in ensuring the quality and timeliness of the team’s work, including responsiveness of service delivery, standards of case recording, and in particular meeting deadlines and standards for statutory and court directed work.
8. To provide leadership to team members, modelling the corporate values and the Children’s Social Care and Early Help approach to practice, and ensuring a focus on the delivery of positive outcomes for children and families.

Case Holding:

9. To be responsible for a limited caseload of families who have multiple and complex needs, including:

· Undertaking the role of lead professional, including chairing multi-agency team around the family meetings and co-ordinating development and delivery of multi-agency support plans which address assessed needs and risks. 

· Attending and contributing to other multi-agency meetings relating to children and families, including those organised as part of social care processes.

· Carrying out assessments, in partnership with family members, to identify and understand the unique strengths, assets and challenges faced by the family and analyse this to create a plan of work. 

· Use strength-based methods, and working with the family, agree and deliver a bespoke plan of support that considers both individual family member needs and the wider family circumstances. This may include delivery of work with both individuals and groups.

· Provide sustained support for family members to develop the skills which will enable them to improve their own independence and resilience and improve outcomes for their children. 

· To develop and maintain knowledge and understanding of the resources available locally to meet the needs of children and families including relevant support services.
   



	Standard Duties:


	1. To actively promote Equality, Diversity and Inclusion in the workplace and in service delivery.


	2. To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	3. To actively engage with the behaviours and values of the Council to promote and support the delivery of our Corporate plan.


	4. To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	5. Undertake any additional duties commensurate with the level of the post.




	Contacts: 
Members of the public, including children, young people and their families
Team members and colleagues from partner organisations including other council officers, and staff from schools, children’s centres, health services, police and voluntary, community and faith groups
Elected members
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	Relationship To Other Posts In The Department:


	Responsible to:  

	District Team Manager

	Responsible for:
	Senior Family Workers / Family Workers / Early Help Partnership Officers as allocated




	Special Conditions: 

DBS Enhanced
Essential Car Allowance




	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	We have five Behaviours which outline the priority areas of focus for staff at all levels:

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 
More information about our Corporate Plan and our Values and Behaviours can be found on our Greater. Jobs pages together with information about the staff benefits we offer.
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PERSON SPECIFICATION

Job Title:      Early Help Deputy District Team Manager

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	
NVQ 4 in a related subject, such as Child Care, Health and Social Care or equivalent 

or 

Substantial equivalent experience and the ability to deliver work of the required level of expertise and knowledge  
	
Management or supervisory qualification
	
Certificate
(To bring to interview)

	
Experience

	
Extensive experience of working within a service delivering support to families who have complex lives which may include; mental health, offending, substance misuse, domestic abuse and may be resistant to service involvement

Substantial experience of assessing and analysing the needs of children and families and implementing programmes of support to address these.

Experience of working within a multi-agency environment and building and sustaining working relationships across a range of services and partners 

Experience of assessing, recording and managing risk in order to ensure the safety of self, team members and others
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Skills & Abilities

	
Highly developed communication, negotiation and interpersonal skills 

Ability to lead, motivate and manage members of a staff team, including the establishment of a positive performance culture 

Ability to develop and maintain strong and effective working relationships with colleagues from a variety of professional backgrounds, including skills in effectively resolving conflict and developing joint solutions to problems

Effective written communication skills, with ability to prepare reports which clearly explain complex information

Strong organisation skills, with ability to effectively prioritise and manage own caseloads as well as being able to support other staff in managing their own caseloads.

Ability to analyse service data in order to assess performance and inform service improvement

Ability to lead and chair multi-agency meetings that clearly demonstrate progression and improve outcomes 

Ability to support and manage staff who work with complex family situations that can be emotionally charged and conflicted
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Knowledge

	
A good understanding of relevant legislation in relation to safeguarding and promoting the welfare of children, and safeguarding vulnerable adults 

Knowledge of child and adolescent development and the impact of adversity on developmental progress and outcomes

Knowledge of good practice in delivering early help support to children and families, including the role of a range of different partners.  

Understanding of the social and economic challenges for families in diverse areas like Oldham, and of the implications of these for effective service delivery  

Comprehensive knowledge of therapeutic approaches, empathy, validation, negotiation and conflict resolution and the principles of effective engagement and how this is translated into practise

An understanding of data protection and information governance, including  how to share and store information securely 

An understanding of health, safety and risk assessment in the workplace, community and home envirnments, to keep staff and others safe.
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Work Circumstances

	
Able to travel to different sites across the Borough

Able to work flexibly to meet the needs of the service, including ability to work outside of normal office hours on occasions.

Commitment to personal and professional development, including to develop management and supervisory approaches in order to achieve and maintain high performing teams. 


	
	
Interview


Interview




Interview






Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

Our Guaranteed Assessment Scheme supports candidates with disabilities, have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.
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