
	


OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 

	Family Group Decision Making Coordinator



	Directorate:  
	People
	Division/Section: 

	Childrens Social Care & Early Help

	Grade:  

	7
	JE Reference:
	9782




	Job Purpose


	To co-ordinate Family Group Decision Making (FGDM) meetings, including responsibility for preparing families, children/young people and/or vulnerable adults and professionals for meetings. 

To be responsible for the negotiation, mediation, and facilitation of the FGDM process. To facilitate the FGDM, agree, write up and circulate the Family Plan.

To manage the meeting positively and sensitively so that extended families and friends can meet to address family difficulties using their own experience, knowledge and strength.

To support the Team Manager in delivering training to family help practitioners about facilitating effective Family Network meetings


	Key Tasks


	1. To act as an independent and neutral facilitator of the FGDM process, which includes to:
· receive referrals and to meet with the referrer and/or relevant professionals to identify the reasons for the request, clarify concerns and expectations and agree respective roles and responsibilities;
· meet with family members to outline the family group decision making process and to map out and negotiate the attendance of a family wide network (which may include significant others who may not be blood related);
· invite and prepare all relevant family and extended family members to attend the meeting;
· prepare relevant professionals for the meeting and to assist them to think about information for the family, which is clear, concise and provides information about concerns and potential resources;
· exclude certain family member(s) if necessary, in the interests of the child/ren and arrange if appropriate an alternative method of contribution to the process; 
· ensure the meeting is held at the appropriate time and location to suit the family group, ensuring the FGDM is efficiently organised, venues are booked, travel arrangements made and letters of invitation sent out. Meetings will usually be face-to-face but, where necessary, may be held online or through the Co-ordinator liaising separately with different parties. 
· ensure that the family network has private time without professionals to consider a plan.
· ensure the Family Plan is written up, agreed with professionals, and circulated to all parties within set timescales.
· undertake review meetings where required; and
· gather feedback from service users and professionals.

2.	To contribute to awareness raising and training so that social workers, line managers, students and multi- agency staff, including those from a wide range of partner agencies, are fully aware of the implications, procedures and effectiveness of the FGDM model.

3.	To support the Team Manager in delivering training to family help practitioners about the facilitation of effective family network meetings.



	Standard Duties:


	1.
	To actively promote the equalities and diversity agenda in the workplace and in service delivery.


	2.
	To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	3.
	To actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.


	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	5.
	Undertake any additional duties commensurate with the level of the post.




	Contacts: 

Colleagues in a wide range of public and voluntary sector organisations, especially those delivering universal and early intervention services; Colleagues within the service; other employees of the Council and other Local Authorities.




	Relationship To Other Posts in the Department:


	[bookmark: _Hlk95121094]Responsible to:  

	Family Group Decision Making Team Manager

	Responsible for:
	N/A




	Special Conditions:  

Enhanced DBS 




	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	We have five Behaviours which outline the priority areas of focus for staff at all levels:

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 

More information about our Corporate Plan and our Values and Behaviours can be found on our Greater. Jobs pages together with information about the staff benefits we offer.




	
	DATE
	NAME
	POST TITLE

	Created
	July 2018 
	Gerard Gudgion
	Early Help Operational manager

	Reviewed
	April 2019
	Debbie Holland
	Early Help Service Manager

	Reviewed
	August 2023
	Donna Havill
	Family Decision Making Co-ordinator Manager

	Reviewed 
	November 2025
	Bruce Penhale
	Assistant Director Early Help


[bookmark: _Hlk126827677]

OLDHAM COUNCIL

PERSON SPECIFICATION


Job Title:  Family Group Decision Making Co-ordinator

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	
NVQ 4 in a related subject, such as Child Care, Health and Social Care 

or 

Substantial equivalent experience and the ability to deliver work of the required level of expertise and knowledge  

	
Completed Family Group Decision Making / Conference training 

Post graduate certificate in Family Group Decision Making / Conferencing


	
AF

	
Experience

	
Experience of working with Family Group Decision Making in a Children and Families social work or Early Help setting, including work around child protection, pre proceedings and court proceedings.

Experience of working with families, children and young people with complex health and social care needs or a history of abuse and or domestic violence

Experience of completing accurate and sensitive assessments of service users, carers and families to produce Care / Support Plans

Experience of prioritising own workload, setting objectives and outcomes, and maintaining accurate case records

Experience of working in a multi-disciplinary team to deliver family support services

Experience of analysing and collating information, and writing reports appropriate to formal settings
	
	
AF / I






AF / I





AF / I




AF / I






AF / I



AF / I




	
Skills & Abilities

	
Excellent communication and interpersonal skills to engage children, young people, families and professionals in the FGDM process

Ability to communicate clearly and effectively both orally and in writing, including ability to maintain clear and accurate records of work in case recording system.  

Ability to manage discussions which can be emotionally charged or conflicted in a confident yet sensitive way 

Ability to develop and maintain strong and effective working relationships with colleagues from a variety of professional backgrounds

Ability to use IT systems and Microsoft packages including Outlook, Word, Excel, PowerPoint and case recording systems.

	






	
AF / I




AF / I





AF / I




AF / I






AF / I


	
Knowledge

	
Detailed knowledge of the relevant legislation, codes of practice, National Guidelines and Government initiatives connected with service delivery in this field of family work.

Knowledge and understanding of issues relating to BAME communities and their cultures.

Knowledge and understanding of issues relating to participation for children and young people.

Knowledge of issues related to effective Group Work

Knowledge and understanding of strength- based / therapeutic approaches and communication.

Knowledge and understanding of equalities and diversity issues in connection with delivering social work

Good understanding of data protection and information governance, including how to share and store information securely and the impact if this is breached

An understanding of health and safety and risk assessment in the workplace, community and home environments.

	



	
AF / I





AF / I



AF / I



AF / I


AF / I




AF / I



AF / I





AF / I


	
Work Circumstances

	Willingness to participate in learning and training activities including undertaking additional qualifications

Driving Licence or able to travel independently across the Borough of Oldham

Able to work unsocial hours when required

	
	I



I



I




Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

[bookmark: _Hlk190765446]NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

Our Guaranteed Assessment Scheme supports candidates with disabilities, have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.
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