

	


OLDHAM COUNCIL

JOB DESCRIPTION


	Job Title: 

	Family Hub Manager (District Lead)

	Directorate:  
	People
	Division/Section: 

	Early Years

	Grade:  

	10

	JE Reference:
	11083




	Job Purpose


	Working within a multi-disciplinary integrated service , the post holder will lead and be responsible for the local implementation of the Start for Life and Family Hub offer and early family support within a geographical area of Oldham, ensuring that the local authority’s duty to deliver early childhood services are met. 

To be part of the senior management team leading the Integrated Children and Families Service ensuring that services they deliver are consistent, of good quality have identifiable outcomes ensuring statutory duties and performance indicators set out in the Family Hub Framework and the Integrated Children and Families Service performance framework.

To work closely with the Public Health Nursing Team Leaders to jointly lead, plan, coordinate, deploy and oversee the work of the Child and Family Workers and the Business Support roles.

To lead and be accountable for a specialist area for the Integrated Child & Family Service and Family Hub offer e.g. SEND, early education & learning, participation and engagement, communication and the digital offer, family support, evaluation and quality improvement. This will include maintaining up to date with legislative requirements within the specialist areas and implementing services changes to ensure legislative requirements are met. 

The role will require closely aligned working across Oldham Council teams and with multi agency and commissioned partners, developing links to other sectors with a view to the development of strong, accountable integrated partnerships with all service providers and partners to ensure local needs are met through the universal and targeted services and activities provided in each of the districts. 



	Key Tasks


	1. Support the Integrated Children and Families Service Manager deliver the aims and objectives of the service and the overall aims of the Family Hubs programme. Including alignment with other borough strategic plans.

2. Ensure effective integrated working across district teams to ensure the needs of children and families are met 

3. To be responsible for development and updating of the self-evaluation form and service plans throughout the year to ensure content and quality is monitored by the Integrated Children and Families Service Manager and by the Local Authority.

4. To co-ordinate in house and externally commissioned services across a geographical area to meet local needs and achieve outcomes defined within service plans and specifications.

5. Provide specialist knowledge, advice, guidance to lead practice development for an area of responsibility including, oversight of data, standards of practice and operating procedures and self-assessments to support service improvement, internal and external inspections.  

6. Lead and be responsible for the preparation, writing and communication of developments, initiatives, strategies, plans and reports for a range of audiences internal and external to the Council.

7. Lead on the development and delivery of specific projects, programmes and initiatives related to Family Hubs, children, young people and their families. 

8. Ensure high quality, evidence-based practice and interventions ensuring that the service facilitates high support and high challenge. Enable colleagues and team members to take accountability and make decisions providing advice and guidance when required.

9. Develop strong governance frameworks with responsibility for proposing and implementing standards, policies, protocols, operating procedures and a programme of staff development and training.

10. To be responsible for safeguarding of children and families accessing the Family Hub , working cooperatively with partner agencies, ensuring that policy and procedure are adhered to and that appropriate action is taken where a child or young person is at risk of or is being significantly harmed.

11. Work as part of an integrated management team with colleagues from health to lead, develop and co-ordinate community based integrated services and delivery of the healthy child programme.

12. Manage outreach activities to increase impact on targeted groups, including the hard-to reach, measured by engagement rates and evidence of improved outcomes.

13. Lead and be responsible for the implementation of assessments, interventions, allocations and caseload monitoring to deliver a range of Family Hub services to meet the needs of individual children and families.

14. To provide caseload supervision and caseload oversight for those staff acting as a lead          practitioner for families.

15. Prepare, monitor and manage a delegated service budget (staffing, non-staffing, maintenance) and delegated grants ensuring compliance with grant conditions, local finance monitoring requirements and financial regulations.

16. Working alongside the Local Authority Early Years Service you will approve the funding available for each Early Years SEN Inclusion Fund (SENIF) application.

17. To lead on the co-production of systems to increase the opportunities for participation and engagement to enable service users to influence and shape the way services are designed, developed and delivered i.e. Parent Panels

18. To lead on the development and delivery of Family Hub network/communities of practice to encourage knowledge sharing, participation and collaboration.  

19. To work closely with the Parenting Coordinator providing leadership to develop and deliver Parenting Programmes and group work where appropriate.

20. Ensure the service is proactive in the early identification of children with SEND ensuring appropriate support is delivered for the child and family resulting in smooth transitions to school.

21. With the Public Health Team Leader, monitor service performance and recommend improvements by working collaboratively with services users, staff and the integrated management team, develop practical solutions to address them ensuring resources are used effectively and to avoid duplication of provision.

22. To ensure data is used effectively so that staff target families most in need through their engagement, outreach and group work delivery 

23. Lead and be responsible for the development, monitoring and analysis of effective data collection processes and provide quantitative and qualitative analysis of impact and improvement across relevant KPI’s, strategies and plans

24. Ensure consistency and quality in assessment, planning and recording practice on relevant management information systems used across the Integrated Child & Families Service 
      and Family Hubs team.

25. To analyse local data and identify needs of local communities to enable effective development and delivery of interventions that meets the needs of children 0-19 (25 with SEND) and their families and communities.

26. To manage resources effectively, maximising income generation and in line with the principles of value for money, including authorising local expenditure

27. Ensure the delivery of safeguarding services to children and young people. Policies, procedures and controls ensure that the area of responsibility is compliant with all relevant legislation, codes, regulations, guidelines, standards and best practice

28. Support and develop key relationships, both internally and externally including with other teams and agencies supporting children and families. This will include participation at meetings, task and finish groups etc

29. Proactively work with Oldham’s Early Help teams to support timely decision making and early help interventions.

30. Work within established procedures for monitoring information, assessment, information sharing, confidentiality, safeguarding and health and safety, undertaking risk assessments where appropriate, reporting accidents and taking appropriate remedial action

31. Ensure the service supports delivery of the Early Years strategy to enable school readiness, access to funded childcare and supporting parents back to work.

32. Work proactively in an integrated way with all partners to secure the use of community assets to ensure a place-based approach to delivery of services across the groups.

33. To lead on the promotion and marketing of the Start for Life and Family Hub offer

34. To be responsible for Family Hub buildings. To be responsible for the day-to-day health & safety and security of buildings, staff and service users where services are delivered in other venues, adhering to legislation, local policies and procedures, undertaking risk assessments and taking appropriate action where issues are highlighted.

35. To be innovative and enterprising in identify opportunities to partner with other agencies and lever in resources to the service.

36. Develop and deliver presentations and briefings to stakeholders and other partnerships as directed

37. Represent Oldham in relevant Greater Manchester, regional and national forums as required. 

38. To deputise for the Integrated Children and Families Service Manager, as required

39. Work flexibly, which may include occasional evening or weekends as required.





	Standard Duties:


	
1.
	
To actively promote the equalities and diversity agenda in the workplace and in service delivery.


	2.
	To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	3.
	To actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.


	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	5.
	[bookmark: _Hlk168670942]Undertake any additional duties commensurate with the level of the post.




	Contacts: 

Family Hub Operational Lead, Head of Early Years, LA officers, colleagues within the integrated service, schools, early years providers, Early Help Service




	Relationship To Other Posts In The Department:


	
Responsible to: Integrated Children & Families Service Manager

Responsible for: Local Authority Children & Families Service Practitioners (SEND & Inclusion Practitioners, Child & Family Practitioners, Business Support) 




[bookmark: _Hlk95121094][bookmark: _Hlk95121094]
	Special Conditions: 

Enhanced DBS 





	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
· We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	
Internally we’ve translated these values into five Co-operative behaviours which outline the priority areas of focus for staff at all levels.

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 

More information around our Values and Behaviours can be found on our Greater.Jobs pages.





	
	DATE
	NAME
	POST TITLE

	Prepared
	08.09.2023
	Paula Healey
	Head of Early Years

	Reviewed
	23.08.2024
	Paula Healey
	Head of Early Years

	Reviewed
	
	
	



OLDHAM COUNCIL

PERSON SPECIFICATION

Job Title:     Family Hub Manager

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	Degree and/or equivalent recognised professional qualification in social work, health, education or equivalent, and evidence of a commitment to continuing learning and professional development 
	NPQICL (National Professional qualification in integrated centre leadership) 

Management/leadership training/qualification
	AF



AF



AF/I






AF/I



	
Experience

	Substantial experience of direct work with children, families or parents/communities, in homes and/or community settings, including vulnerable families or groups.

Demonstrable experience of  managing and supervising the performance of employees providing effective leadership, motivational and management support

Experience of working with senior managers, partners and service users in order to achieve service improvement

Experience of service planning and improvement, including evaluating and revising plans and strategies to ensure resources are targeted to maximise benefits for users of the service.

Experience of developing a service to meet the diverse needs of the community

A proven track record of success in communicating and engaging with a wide range of internal and external organisations and statutory agencies.

A proven record of success in creating and sustaining partnership working.

Significant experience in leading and delivering multiple projects to competing and demanding deadlines

A record of successfully managing change and partnership working

Experience of being accountable for management systems

	Experience of supervising staff and/or students. 

Experience of project evaluations. 

Experience of undertaking community consultation 

Experience of working with children and families under five. 

Experience of delivering parenting programmes and family interventions 

Experience of safeguarding practice.
	
AF / I





AF / I




AF / I





AF / I




AF / I




AF/I




AF/I



AF/I


AF/I


AF/I


	
Skills & Abilities

	Ability to understand and translate into practice legislation and statutory guidance relating to Early Education and Childcare. 

Able to be innovative, creative and think through issues and problems, apply criteria to make sound judgements.

Excellent interpersonal, communication and engagement skills to communicate effectively with a range of partners and service users 

Ability to work with a high degree of autonomy and minimal supervision 

Ability to influence, motivate, develop staff and set the direction / vision and engage key partners in a delivery model

Ability to write complex reports for a variety of purposes and audiences.

Effective assessment, planning and record keeping skills. Ability to collate and analyse data and feedback to inform service improvement & forward planning 

A confident and professional approach to working with service users and colleagues and excellent verbal, listening and presentation skills, including basic IT skills e.g.  powerpoint, excel and case management/ data systems 

Ability to prioritise and organise workload effectively and ability to work under pressure and meet deadlines 
	Experience of and skills in identifying and bidding for additional funding sources.



Experience of and skills in project/service development. 



Ability to use computer based systems and software packages.
	AF / I









AF/I



AF / I



AF / I



AF / I



AF / I




AF / I






AF / I






	
Knowledge

	Extensive knowledge of relevant national and local legislation, policy and guidance in Children’s Centres, Family Hubs and government initiatives pertaining to 0-19 services

Knowledge of national and local safeguarding policies and procedures and experience of responding promptly and appropriately to safeguarding concerns 

A sound knowledge of other local services available to support families with children 0-19 (25 with SEND) 

Demonstrable knowledge of child development, parental involvement  and impact of disadvantage on outcomes for children. 

Understanding of the needs of families/individuals, and of the impact of disadvantage and social exclusion on outcomes for children and a commitment to and willingness to promote inclusion and equality of opportunity for all 


	
Demonstrable knowledge of child development and impact of disadvantage on outcomes for children.
	AF / I





AF / I





AF / I





AF / I



AF / I


	
Work Circumstances

	
Willingness to work flexibly to meet the needs of the service including occasional evenings or weekends 

Full Driving licence and ability to travel from site to site as a casual car user
	
	 
       I


      I




Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

[bookmark: _Hlk190765446]Our Guaranteed Assessment Scheme supports candidates with disabilities, have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.

