
	


OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 

	Head of Safeguarding and Care Planning



	Directorate:  
	Children’s Services
	Division/Section: 

	Children’s Social Care

	Grade:  

	SM2
	JE Reference:
	




	Job Purpose


	To provide direct line management to the Team Managers and Early Progression Officer within the Safeguarding and Care Planning Service and support the development of the services to meet the highest standards for Children’s Social Care.

To deputise for the Assistant Director of Social Work Services as required on Fieldwork matters.


	Key Tasks


	Specific Responsibilities

1. To provide day-to-day management to Team Managers and staff across the service, including recruitment, appraisals and professional development, ensuring there is a relentless focus on service outcomes which benefit Service Users and Carers, and to produce effective workforce plans.

2. To motivate and engage Team Managers to create a working environment which influences effective performance. 

3.  Provide Senior Management with evidence that the Council fulfils statutory duties in relation to all services within your remit ensuring Social Work regulations are adhered to, legislation and statutory guidance are met, ensuring Ofsted registration for relevant services and making key decisions are completed.

4. To be accountable for service budgets, monitoring, reckoning and providing explanation for the spend as necessary, ensuring services are delivered within this service budget.

5. To take the operational lead in arrangements covering safeguarding with key strategic partners, ensuring the highest quality of service is delivered to children and families in Oldham. 


6. To be responsible for the delivery of service annual business plans and regularly monitor, identify any potential non-delivery and provide practical solutions for performance issues. 

7. Manage and develop staff teams, taking the lead on actions to improve staff engagement, staff development and progression planning, and ensuring organisational structures support delivery of best working practices. 

8. To ensure the effective involvement and participation of parents/carers, children and young people in the development and evaluation of services along with cross-council and multi-agency working.
9. Advise and assist Assistant Director of Social Work on the implications of relevant policy developments and emerging issues relating to Social Work.

 General Responsibilities:

10. In line with the corporate plan, oversee and co-ordinate the relevant service plans, including regular evaluation of progress against service plans and agreeing appropriate follow up actions with service managers. 

11. Foster a high-performance culture within the service ensuring efficiencies are maximised across the division and continuous improvement occurs. 

12. To provide leadership to the workforce within the respective service.

13. To ensure the effective deployment of the workforce in the service to deliver the Council’s objectives.

14. To ensure effective working relationships with all partners, both internal and external.

15. Facilitate positive, regular engagement with all stakeholders to inform continuous service improvements.

16. To participate and lead elements of Projects within the service contributing to the delivery of improved Outcomes for Children through the Children’s Transformation Programme.

17. Effectively deal with complaints, comments, compliments and enquiries and act as an investigating officer, as and when required.

18. To contribute to the overall management of the directorate.

19. Participate in the out of hours on call Senior Management rota.

20. To deputise for the Assistant Director of Social Work on Fieldwork practice and issues.




	Standard Duties:




	
1.
	
To actively promote Equality, Diversity and Inclusion in the workplace and in service delivery.


	2.
	To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	3.
	To actively engage with the behaviours and values of the Council to promote and support the delivery of our Corporate plan.


	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	5.
	Undertake any additional duties commensurate with the level of the post.




	Contacts: 
Contacts are employees of the team, service, division, the council, partners, trade union representatives, elected members, inspectors, external organisations and the public



	Relationship To Other Posts in the Department:




	[bookmark: _Hlk95121094]Responsible to:  

	Assistant Director of Social Work

	Responsible for:
	Safeguarding and Care Planning



	Special Conditions:  
Enhanced DBS Disclosure 
This is a politically restricted post.



	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	We have five Behaviours which outline the priority areas of focus for staff at all levels:

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 

More information around our Values and Behaviours can be found on our Greater. Jobs pages together with information about the staff benefits we offer.





	
	DATE
	NAME
	POST TITLE

	Prepared
	
	
	

	Reviewed
	5th February 2025
	Leanne Cooper
	Assistant Director Social Work Services

	Reviewed
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OLDHAM COUNCIL

PERSON SPECIFICATION


Job Title: Head of Safeguarding and Care Planning

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	
Qualified Social Worker and current registration with the HCPC

Evidence of continued professional, managerial and personal development

Degree and/or equivalent Professional Qualification 
	
Leadership or Management Qualification 
	
AF / I / AC


AF / I / AC


AF / I / AC


	
Experience

	
Experience of managing teams of Children’s Social Workers delivering Safeguarding Social Work to deliver quality and effective person-centred services to both Service Users and Carers.

Experience of motivating and managing a team, having input into Training Plans and effective working relationships with staff and trade unions

Experience of regulations relating to postholders responsibility and understanding the national and local guidance to ensure safe and effective service delivery is delivered.


Experience of supporting the delivery of effective performance and continuous improvement

Evidence of successful resource and financial management, including evidence of managing budgets  

Experience of managing and successfully delivering projects
	
Experience of chairing multi agency meetings 
	
AF / I / AC











	
Skills & Abilities

	
Able to work through problems, evaluate risks and offer practical solutions 

Using persuading and influencing skills to bring about behavioural change and achieve desired results/outcomes as necessary

Effective presentation, communication and interpersonal skills and ability to apply these effectively to a variety of audiences
	













	

AF / I / AC



	
Knowledge

	
Detailed understanding of the range of issues and challenges facing the Children’s Social Care both operationally and strategically

Knowledge of key national policy drivers, legislation and broader influences related to the role, including relevant National Service Frameworks 

Understanding and knowledge of the workings of local government and including its legal, financial, social and political context, political processes and the current issues faced in a multi-cultural area

Understanding of the key principals of good social work practice, with the ability to link theory to practice to justify interventions and outcomes of the staff you have management responsibility for.

Knowledge of the performance capabilities framework and how this informs training for social care staff.

Knowledge of project management methodologies and techniques and their application in a business context
	
	
AF / I / AC





	
Work Circumstances

	
Able to work flexibly to meet the demands of the service (including evenings and weekends as necessary)


	
	
AF / I / AC



Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

Our Guaranteed Assessment Scheme supports candidates with disabilities, those who are aged 24 or under and have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.

