

	




OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 

	Families First Programme Manager (Workforce, Practice & Partnerships)



	Directorate:  
	Children’s Services
	Division/Section: 

	Children’s Social Care & Early Help

	Grade:  

	SM2
	JE Reference:
	3723




	Job Purpose


	The Programme Manager will be responsible for designing a transformational programme to deliver on key areas of the National Families First Partnership Transformation Programme. 

The purpose of the role is to form part of the Families First (FFP) Programme team, working 
alongside a Programme Director, Project Officers and multi-agency stakeholders (Police, 
Education, Health, etc). This role will provide professional leadership and direction in establishing and leading on key workstreams, including workforce culture and development, policies and procedures and communication and engagement, to ensure that Children’s Services are set up as a single integrated system that supports the wellbeing of and protects all children from significant harm, inside and outside of the home.

The role will be agile in adapting to the needs of the programme and will work closely with 
the Programme Director to ensure that robust plans are in place and the programme is delivered to meet the national statutory guidance for Families First Partnership to a developed model by April 2027.

The role will have oversight of the maintenance, co-ordination and monitoring of both the Department for Education implementation plans and Oldham’s Families First Partnership project plan, supporting governance and equality frameworks, systems and processes, undertaking risk management activity for the programme and ensuring the delivery team and workstream leads are organised and remain within budgets and programme timescales.


	Key Tasks


	   
· Manage a range of complex projects, developing a comprehensive project plan and communication plan to ensure that all actions from inception to completion, accountabilities, financial management of budgets and timescales are defined in liaison with programme partners.

· Develop effective systems, practice, policies and procedures and support processes for collaboration across programme workstreams and the wider partnership. Identify, record and proactively manage interdependencies with other projects and programmes. 

· To support the delivery of reforms with analysis of needs assessment and strategic mapping of services, supporting to engage the workforce, partners and stakeholders in a programme of change. To work collaboratively with key groups including the children’s social care and early help workforce, children and families, local partners, services and professionals, to co-design a new operating model that is tailored to local context.

· Support the Programme Director to ensure robust, joined up and effective 
governance frameworks and documentation are in place and to ensure compliance with 
relevant legislative requirements. To produce business proposals ensuring comprehensive and robust presentation of information to ensure effective articulation of the specific piece of work.    

· Lead on effective risk management, ensuring that any risks relating to the delivery 
of the Families First Partnership programme are captured in a risk log and escalated to the 
programme Director and SRO.

· To provide guidance and support, research, performance management and other cross cutting areas of work that are relevant and significant to the transformation of children’s services, to identify, understand and overcome problems at any stage/critical milestone of the programme and minimise any timescale or budget disruption.

· To develop and manage effective relationships with key stakeholders in order to challenge and influence them to achieve the required transformational change. This will require working closely with key partnerships including Health, Police and the voluntary and community sector as well as children and families.

· Support the Programme Director and Finance Lead with the planning and monitoring of project budgets, forecasting and requisitions to ensure finance control and effective use of project resources and expenditure.

· To collaborate with other local authorities across Greater Manchester and Northwest and GMCA to ensure alignment with regional approaches and other inter-dependent programmes. 

General Responsibilities:

· Contribute to the strategic direction of the service, find practical solutions and decide how to deliver the service’s objectives.

· To be responsible for implementing corporate initiatives and ensure they are embedded in the service(s)

· To be responsible for authorising spend from significant budgets and assisting with the budget setting process. Monitor the budgets and advise senior management of budget issues and demonstrate value for money service(s) delivery.

· To be responsible for good colleague relations within the service(s), including effective consultation, negotiation and conflict resolution.

· To ensure the effective deployment of the workforce within the service and foster a high-performance culture.

· To ensure effective working relationships with other service managers across the directorate and the Council to deliver our corporate objectives.

· To contribute to the overall management of the division/group.



	Standard Duties:




	
1.
	
To actively promote Equality, Diversity and Inclusion in the workplace and in service delivery.


	2.
	To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	3.
	To actively engage with the behaviours and values of the Council to promote and support the delivery of our Corporate plan.


	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	5.
	Undertake any additional duties commensurate with the level of the post.




	Contacts: 
Directors, Senior Managers, Elected Members, service providers, trade union representatives, and statutory partners.



	Relationship To Other Posts in the Department:




	Responsible to:  

	Director Children’s Social Care & Early Help

	Responsible for:
	[bookmark: _Hlk95121094]Matrix management of Analysts and Project Managers as required according to the needs of the programme.



	Special Conditions:  

None



	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	We have five Behaviours which outline the priority areas of focus for staff at all levels:

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 

More information about our Corporate Plan and our Values and Behaviours can be found on our Greater. Jobs pages together with information about the staff benefits we offer.
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	POST TITLE

	Prepared
	April 2025
	Anthony Decrop
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OLDHAM COUNCIL

PERSON SPECIFICATION


Job Title: Families First Programme Manager (Workforce, Practice & Partnerships)

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	
Educated to degree level or equivalent professional qualification. 

Evidence of continued professional, managerial and personal development

	
Professional Leadership or Management Qualification
	
AF/I
Certificate(s) 
(bring to interview)

	
Experience

	
Experience of creating compelling and robust business cases for change, and successfully delivering complex organisational development projects within a wider transformation programme to achieve change

Experience of leading others both internally and externally to achieve change  

Experience of effective working with staff, trade unions and other stakeholders

A proven record of establishing a positive performance culture that has delivered effective performance and continuous service improvement

Evidence of successful resource and financial management, including evidence of the resolution of conflicting priorities and assisting with setting significant budgets and reporting spend to central government

Experience of developing and implementing solutions and applying policy and strategy to influence, shape and redesign service delivery to ensure value for money and provide better use of available resources. 


	

	
AF/I







AF/I



AF/I




AF/I





AF/I






AF/I










	
Skills & Abilities

	
Able to be creative and think through issues and problems through the use of theoretical, conceptual and technical knowledge to find practical solutions

Effective presentation, communication, persuading and influencing skills and the ability to apply these effectively to a variety of audiences

Analytical skills to investigate and interpret complex information/data, evaluating options and weighing up risk and making recommendations for action

Leadership skills to manage and develop staff from a range of professional backgrounds including through a matrix management approach where there is no direct line management responsibility 
	






















	
AF/I





AF/I



         
        
AF/I





AF/I








	
Knowledge

	
A detailed knowledge of the issues, opportunities and challenges facing the Council and its partners both operationally and strategically 

A strong knowledge of the National Children’s Social Care Reform agenda and associated policy drivers for change.

Knowledge of key national policy drivers, legislation and broader influences relevant to one or more of the following transformational themes: 
· Economic Growth and Prosperity
· Wellness
· Organisational Effectiveness 

Knowledge of project management techniques and their application in a business context

An understanding of the opportunities and challenges present in local government, particularly relating to finance, and the competing demands for the allocation of resources to provide services to the local community.

	









	
AF/I




AF/I





AF/I










AF/I





AF/I



	
Work Circumstances

	Able to travel to different sites across the Borough

Able to work outside of normal office hours on occasion

	
	AF/I


   AF/I



Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

Our Guaranteed Assessment Scheme supports candidates with disabilities, those who have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.

