

	


OLDHAM COUNCIL

JOB DESCRIPTION


	Job Title: 

	Integrated Team Manager

	Directorate:  
	Children’s Services
	Division/Section: 

	Education, Skills and Early Years

	Grade:  

	10

	JE Reference:
	11214




	Job Purpose


	The post holder will manage and provide leadership to implement the Best Start in Life through Oldham’s Family Hub offer and early years educational settings.

Lead and be responsible for a multi-disciplinary integrated team delivering the local implementation of the Best Start for Life plan to improve the Early Years Foundation Stage Good Level of Development for all children in line with the statutory target set by DfE. 

Bring together early family support and intervention delivered through Family Hubs by a variety of people including, children, young people and their families, Early help, schools and early years settings, health, housing, police, district teams and local voluntary, community, faith and community enterprise (VCFSE) service providers.

	Key Tasks


	1. Support Early Years and Family Hubs Leaders to deliver the Best Start for Life Strategy, including alignment with other borough strategic plans including Family First Partnership and the Ten Year Health Plan.

2. Lead integrated working across teams aligned to districts to ensure the needs of children and families are met. 

3. Provide specialist knowledge, advice, guidance and support to lead practice development including, oversight of data, standards of practice and operating procedures and self-assessments to support service improvement, internal and external inspections.  

4. Lead a proactive approach to early identification of children to ensure that the right support is provided at the earliest opportunity to enable them to achieve their potential and support effective transitions.



	Standard Duties:


	

	
Leadership

Lead on the development, implementation and evaluation of specific projects, programmes and initiatives related to Best Start for Life, Families First Partnership, emerging national SEND reforms and other local and national priorities for children, young people and their families. Drive service improvement and system change through the use of performance intelligence, needs analysis and outcome data. 


Develop strong governance frameworks with responsibility for proposing and implementing standards, policies, protocols, operating procedures and a programme of staff development and training. 

Provide strategic leadership, supervision, performance management and professional development for a multi-disciplinary workforce of 14 staff, ensuring high-quality practice, workforce capability and service capacity to deliver borough-wide priorities relating to Early Years, SEND, inclusion and family support. 

Act as the borough-wide specialist lead for Early Years SEND and inclusion, providing strategic leadership, expert consultation and senior decision-making across Family Hubs, Early Years providers and partner agencies. As the principal escalation point for complex SEND cases, provide expert guidance on assessment pathways, inclusion arrangements, intervention planning, specialist support and statutory processes, whilst influencing borough-wide strategy and working with Local Authority and health leaders to shape future SEND policy, practice and service transformation. 

Lead, develop and co-ordinate community-based programmes including the school and PVI sector with programmes of support which respond to the learning and development needs of early years children, staff within early years settings and attending childminder settings. 

Work as part of the Early Years and Family Hubs management team to improve outcomes for children across districts alongside health and social care partners. 

Lead and support staff to manage increasingly complex SEND and inclusion caseloads, providing expert advice, coaching and direction in situations involving parental challenge, conflict resolution, multi-agency disagreement and barriers to securing appropriate support for children and families.

Lead co-production of systems to increase opportunities for participation and engagement, enabling practitioners to influence and shape support, advice and guidance. Build positive relationships with Early Years practitioners and SENDCos to support delivery of an inclusive curriculum in line with statutory requirements. 

Lead cross-system working to identify early developmental concerns across Oldham, ensuring cohesive and timely interventions are implemented to improve outcomes for children. 

Be responsible for implementation of assessments, interventions, allocations and caseload monitoring to deliver effective support to children and families, identifying learning and development needs within the workforce as part of the performance improvement cycle. 


Strategic Development

Ensure high-quality, evidence-based practice and interventions are in place, ensuring the service provides both support and challenge through robust quality assurance processes. 

Lead the strategic development and implementation of integrated pathways and service models that support Oldham's transition to the Families First Partnership approach, ensuring children and families receive the right support at the earliest opportunity and reducing escalation to specialist services through a preventative model of delivery.

Manage the quality and inclusive practice activities delivered by schools, PVIs, childminders and Family Hubs to increase impact on targeted groups and improve outcomes. 

Provide caseload supervision and oversight for Child and Family Inclusion Practitioners, ensuring complex cases are reviewed effectively, risks are identified and appropriate escalation pathways are followed. 

Lead and develop processes for the Early Years SEN Inclusion Fund (SENIF), using intelligence from local, regional and national best practice. 

Lead the development and implementation of SEND and inclusion pathways, ensuring interventions, resources and funding decisions are effectively targeted to meet statutory responsibilities, support implementation of national SEND reforms and improve outcomes for children with emerging, moderate and complex SEND needs.

Lead a strategic cross-system Early Years focus to improve school readiness and Good Level of Development outcomes for all children, ensuring services are responsive to varying levels of need and that children with low, moderate and complex SEND are supported to achieve their developmental potential through inclusive, evidence-based practice.

Provide senior leadership, oversight and decision-making for complex and escalated cases relating to SEND, inclusion and family support. Act as the escalation point for practitioners and managers where there are significant concerns, disputes or challenges regarding children's developmental needs, access to services, referral pathways, specialist assessments, funding decisions, inclusion arrangements or progression through the Graduated Response.

Manage highly sensitive discussions and negotiations with parents, carers and partner agencies where there may be disagreement regarding professional recommendations, diagnosis pathways, levels of need, thresholds for support, statutory processes or proposed interventions. Exercise professional judgement in resolving disputes and reaching decisions which are evidence-based, child-centred and compliant with statutory guidance and local policy.

Be responsible for safeguarding children and families accessing the service, working collaboratively with partner agencies to ensure policy and procedures are followed and appropriate action is taken where children may be at risk of harm.


Partnership & Stakeholder Engagement

Contribute to the co-ordination of in-house and externally commissioned services across Oldham to meet local needs and achieve agreed outcomes. 

Lead on the development and delivery of networks and communities of practice to encourage knowledge sharing, participation and collaboration across districts and partner organisations. 
Provide specialist advice and challenge to senior leaders across the Local Authority, Family Hubs, Education, Public Health and Health services, informing strategic decision-making, service planning and the development of integrated approaches to Early Years SEND and inclusion.

Represent the Council at senior local, regional and multi-agency forums relating to Early Years, SEND, Family Hubs and inclusion, influencing strategic direction, contributing to policy development and supporting implementation of local and national reform programmes.


Quality Assurance & Reporting

Be responsible for, prepare and develop plans, reports and self-evaluation for leadership team, governance boards and government submissions. 

Work closely with a range of universal and specialist colleagues, including Parenting Coordinator, providing leadership to develop and deliver Parenting Programmes and group work where appropriate within school and PVI early years settings. This will include identification of appropriate pathway development in response to themes and trends identified through monthly/ quarterly and annual data analysis.


Budget

Prepare, monitor and manage a delegated service budget ensuring compliance with grant conditions, local finance monitoring requirements and financial regulations and commissioning as appropriate.

Lead and evaluate the distribution of funding to the early years sector, to ensure that outcomes for children are maximised through the Special Educational Needs Inclusion Fund.

Manage budget, grants, commissions and commissioning of services effectively, maximising income generation and in line with the principles of value for money.


GENERAL DUTIES

Actively promote the equalities and diversity agenda in the workplace and in service delivery.


	
	Uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	
	Actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.


	
	Undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	
	[bookmark: _Hlk168670942]Any additional duties commensurate with the level of the post.




	Contacts: 

Assistant Director of Education and Early Years, Assistant Director Early Help, Early Years team, Family Hubs team, schools, early years providers, Early Help Service.



	Relationship To Other Posts In The Department:


	Responsible to: Challenge and Intervention Officer – Early Years and Primary

Responsible for: 6 x Child & Family Inclusion Practitioners, 5 x Expert at Hand – Early Years Advisory Practitioners, 5 x Best Start in Life – Early Years Quality Practitioners


[bookmark: _Hlk95121094][bookmark: _Hlk95121094]
	Special Conditions: 

Enhanced DBS

Working flexibly which will include occasional evenings and weekends

Casual car user 



	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
· We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	
We have five Behaviours which outline the priority areas of focus for staff at all levels:

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 

More information around our Values and Behaviours can be found on our Greater. Jobs pages together with information about the staff benefits we offer.




	
	DATE
	NAME
	POST TITLE

	Prepared
	21/07/2026
	Ailsa Burton
	Challenge and Intervention Officer – Early Years & Primary

	Reviewed
	
	
	

	Reviewed
	
	
	



OLDHAM COUNCIL

PERSON SPECIFICATION

Job Title:     Integrated Team Manager

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	Degree and/or equivalent recognised professional qualification in social work, health, education or equivalent, and evidence of a commitment to continuing learning and professional development 
	Masters Degree level qualification/ or equivalent

Management/leadership training/qualification
	AF



AF




	
Experience

	Substantial experience and knowledge of the Early Years sector including schools, PVI, childminder settings. 

Substantial experience of managing a team who provide advice, support and guidance to school and PVI sector staff. Providing mentoring and coaching to navigate challenging and difficult situations to improve outcomes for young children. 

Substantial experience of direct work with children, families or parents/communities, in homes and/or community settings, including vulnerable families or groups.

Demonstrable experience of  managing and supervising the performance of employees providing effective leadership, motivational and management support

Experience of working with senior managers, partners and service users in order to achieve service improvement


Experience of service planning and improvement, including evaluating and revising plans and strategies to ensure resources are targeted to maximise benefits for users of the service.

Experience of developing a service to meet the diverse needs of the community

A proven track record of success in communicating and engaging with a wide range of internal and external organisations and statutory agencies.

A proven record of success in creating and sustaining partnership working.

Significant experience in leading and delivering multiple projects to competing and demanding deadlines

A record of successfully managing change and partnership working

Experience of being accountable for management systems
	Experience of working with the school and/ or PVI sector 


Experience of supervising staff and/or students. 

Experience of project evaluations. 


Experience of undertaking  consultation 



Experience of working with children and families under five. 



Experience of delivering parenting programmes, measurable intervention programmes and family interventions 

Experience of safeguarding practice.
	
AF / I





AF / I





AF / I





AF / I






AF / I





AF/I





AF/I



AF/I




AF/I


AF/I



AF/I



AF/I


	
Skills & Abilities

	Ability to understand and translate into practice legislation and statutory guidance relating to Early Education and Childcare, SEND Code of Practice and Equality Act.  

Able to be innovative, creative and think through issues and problems, apply criteria to make sound judgements.

Excellent interpersonal, communication and engagement skills to communicate effectively with a range of partners and service users 


Ability to work with a high degree of autonomy and minimal supervision 

Ability to influence, motivate, develop staff and set the direction / vision and engage key partners in a delivery model

Ability to write complex reports for a variety of purposes and audiences.

Effective assessment, planning and record keeping skills. Ability to collate and analyse data and feedback to inform service improvement & forward planning 

A confident and professional approach to working with service users and colleagues and excellent verbal, listening and presentation skills, including basic IT skills e.g.  powerpoint, excel and case management/ data systems 

Ability to prioritise and organise workload effectively and ability to work under pressure and meet deadlines 
	Experience of and skills in identifying and bidding for additional funding sources.



Experience of and skills in project/service development. 



Ability to use computer based systems and software packages.
	AF / I





AF/I





AF / I




AF / I



AF / I



AF / I




AF / I




AF / I







AF/I



	
Knowledge

	Extensive knowledge of relevant national and local legislation, policy and guidance – Best Start for Life/ Best Start Family Hubs and government initiatives pertaining to 0-19 services

Knowledge of national and local safeguarding policies and procedures and experience of responding promptly and appropriately to safeguarding concerns 

A sound knowledge of other local services available to support families with children 0-19 (25 with SEND) 

Demonstrable knowledge of child development, parental involvement and the impact of disadvantage on outcomes for children. 

Understanding the needs of families/individuals, and of the impact of disadvantage and social exclusion on outcomes for children and a commitment to and willingness to promote inclusion and equality of opportunity for all 


	Extensive knowledge of child development and impact of disadvantage on outcomes for children.

Knowledge of the impact of Adverse Childhood Experiences on early childhood development. 
	AF / I





AF / I





AF / I





AF / I



AF / I


	
Work Circumstances

	
Willingness to work flexibly to meet the needs of the service including occasional evenings or weekends 

Full Driving licence and ability to travel from site to site as a casual car user
	
	 
       I


      I




Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

Our Guaranteed Assessment Scheme supports candidates with disabilities, have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.

