OLDHAM COUNCIL

JOB DESCRIPTION


	Job Title: 

	Children’s Commissioning Strategic Manager

	Directorate:  
	Children & Young People
	Division/Section: 

	Education, Skills & Early Years

	Grade:  

	10
	JE Reference:
	10015




	Job Purpose


	To lead on strategic commissioning, planning and development work to deliver key priority themes to improve the lives of Oldham’s children, young people and families. This must ensure clear proposals for service modelling, commissioning intentions, commissioning and decommissioning of services. 

To support Head of Service, and officers in CYP to provide commissioning advice and support to Council departments and external organisations 
To shape and drive children’s commissioned CYP services that delivers value for money, improved outcomes and required efficiencies within social value and co-production principles 

To ensure commissioned services maintain a resident focus by monitoring the relevance to residents and stakeholders in Oldham, setting budgets and monitoring performance against KPIs accordingly.

Effectively influence the strategic direction of commissioning for the Council and its partners at a district, borough, Greater Manchester and national level as appropriate. 

Support the development of programme budgeting across commissioned service areas influencing Council and partners funding envelopes, identifying efficiencies through commissioning and ensuring services continually improve and deliver value for money

To lead the work of a team of officers on strategic commissioning, planning and development work to deliver on key priority themes, ensuring clear proposals for service redesign, commissioning and decommissioning.
To ensure commissioning intentions and service delivery are co-terminus with transformation and continuous improvement principles

	Key Tasks


	Specific Responsibilities:

1. To develop the range and availability of outcome focused CYP services through a combination of direct commissioning, service development and market facilitation. 

2. To direct, co-ordinate and manage the work of the Commissioning Team including line management of Commissioning Officers. 

3. To lead activities including joint commissioning with neighbouring localities and market management required to ensure providers meet the changing needs of service users in a cost effective and sustainable way, including providers’ ability to deliver services, and enabling self-directed support and individual budgets.

4. Support innovation and transformation of services, ensuring quality improvement and an understanding of population needs and assets are included at the heart of service design and delivery

5. Draw on own expert commissioning skills to source and utilise appropriate specialist tools (technologies, approaches, and information sources) in the development of relevant outputs, e.g., strategy development, commissioning plans, service development, reports and customer/client engagement.

6. To be responsible for budgets to include, monitoring, reckoning and providing explanation for spend as necessary. In addition, contribute to wider efficiency and performance improvements and ensure commissioned services evidence value for money in service delivery.

7. To be responsible for/lead production of the required business plans and commissioning strategies and policies and plans, regularly evaluating progress and taking appropriate actions.


8. To be responsible for ensuring plans and strategies are developed in collaboration with stakeholders ensuring effective co-production, consultation and engagement.

9. Act as operational lead for governance arrangements with key strategic partners including CCG (or ICS) , Local and Greater Manchester providers, health and other stakeholders.

10. Be responsible for ensuring that commissioned CYP services and wider Council plans and strategies implement and embed Oldham Councils social values approach and promote a resident focus. 


11. To lead and provide detailed specialist knowledge and input into the production and development of relevant reports, performance reports and commissioning plans. 

12. To take a lead role on the development and delivery of work plans, strategies and action plans

13. To provide reports as requests to internal and external committees and boards

14. Advise and assist Head of Services, ADs and Directors on the implications of relevant policy developments at local, GM and national level and emerging issues relating to commissioning.

15. To develop the services performance management framework and co-ordinate a multi-agency quality assurance strategy - providing audit tools to evaluate compliance against set standards including Ofsted. 

16. To ensure appropriate processes and governance arrangements are in place for commissioning including quality assurance of requests, approvals and review

General Responsibilities:

1. To support the Head of Service – Children and Young People’s Commissioning by ensuring the provision of expert advice and delivery of a priority commissioning service.

2. To be responsible for and lead production of the required business plans and commissioning strategies and policies and plans, regularly evaluating progress and taking appropriate actions.

3. Chair key commissioning meetings and partnership groups and managing virtual project teams to deliver commissioning outcomes across the whole system. 

4. Support Senior Managers within the Directorate, Council, Clinical Commissioning Group (ICS) and partner agencies to develop and support a shared strategy for the commissioning of services across Oldham. To ensure this influences developing and existing strategies at a regional level. 

5. Promote the work of the Council and its partners and be responsible for implementing corporate initiatives and ensure they are embedded in commissioned service(s)

6. Authorising and influencing spend from relevant budgets and assisting with the budget setting process. Monitoring of the budgets and advise senior management of budget issues and demonstrate value for money service(s) delivery.

7. Provide timely support, guidance and assistance to enable the Council, CCG (ICS) and related Boards to fulfil their statutory responsibilities.

8. To ensure that commissioning, contracting and purchasing arrangements comply with Corporate Council Procedures including all governance requirements are adhered to.

9. To ensure that consultation with children, young people, families, partner agencies and the broader community is used to inform all commissioning activity.

10. To deputise for the Head of Service on matters relating to the Commissioning Service.





	Standard Duties:


	
1.
	
To actively promote the equalities and diversity agenda in the workplace and in service delivery.


	2.
	To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.


	3.
	To actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.


	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 


	5.
	Undertake any additional duties commensurate with the level of the post.





	Contacts: 

Chief Executive, Executive Directors, Directors, senior officers in the council and CCG (ICS), partners, external organisations and the public.

Service users including Children Looked After and Care Leavers, SEND. EHCPs, parents and carers
 
Senior officers in partner agencies including Oldham Police, Youth Offending Team, and Voluntary/Community and Faith Sectors 

Service Providers, including the private, voluntary and independent sectors




	Relationship To Other Posts In The Department:


	Responsible to:  

	Head of Service – Children and Young People’s Commissioning

	Responsible for:
	Commissioning and Partnership Officers



	Special Conditions:  

This needs checking, is the post politically restricted. Legal or Constitutional Service can assist




	Values and Behaviours:


	By living our Values and Behaviours we will deliver the change we need to meet our Corporate ambitions for Oldham.
Our Values:
Proud
We take pride not only in what we deliver for the residents of Oldham but also in how we deliver it.
Ambitious
We recognise the challenges we face and are committed to setting high aspirations to overcome them, with determination and focus.
Together
· We believe in shared solutions, working across sectors and with our communities to achieve common goals and deliver the quality services Oldham deserves.

	
Internally we’ve translated these values into five Co-operative behaviours which outline the priority areas of focus for staff at all levels.

· Work with a Resident Focus
· Support Local Leaders
· Committed to the Borough
· Take Ownership and Drive Change
· Deliver High Performance 

More information around our Values and Behaviours can be found on our Greater.Jobs pages.





	
	DATE
	NAME
	POST TITLE

	Prepared
	
	
	



OLDHAM COUNCIL

PERSON SPECIFICATION

Job Title:      Children’s Commissioning Strategic Manager

	
	
Selection criteria 
(Essential)
	
Selection criteria 
(Desirable)

	
How Assessed

	
Education & Qualifications

	Degree and/or equivalent professional qualification ideally in commissioning/business and marketing

Leadership or Management Qualification (Or willing to work towards)


	Postgraduate certificate in commissioning

	AF / I / AC






	
Experience

	
Experience of planning, commissioning and developing services 

Experience of working across organisational boundaries and in a multi-agency environment both at a strategic and operational level

Evidence of successful resource and financial management, including evidence of directly managing budgets and programme management of budgets

Experience of initiating, managing and successfully delivering a number of projects and programmes within large public sector organisation and delivering within timescales 

Experience of leading and managing teams and delivering improved commissioning outcomes, having input into training plans and effective working relationships with staff and trade unions

Experience of writing strategies, policies, plans and reports for range of audiences including senior managers, Elected Members and public

Ability to compile reports / present complex and possibly contentious information and findings effectively to varied audiences

Demonstrable evidence of the joint development, design and delivery of strategies, programmes or projects to deliver improved outcomes

	


	AF / I / AC





	
Skills & Abilities

	
Able to work through problems, evaluate risks and offer practical solutions – demonstrating an ability to think through issues through theoretical, conceptual and technical knowledge 

Effective persuading and influencing skills – this will include senior managers on respective boards, elected members, team members, voluntary and private sector partners

Ability to multi task, working on a variety of projects and delivering to tight timescales, working to different managers

Analytical skills to investigate and interpret complex information and make recommendations/options for action 

Ability to use highly developed negotiation, persuading and influencing skills to bring about behavioural change and achieve desired results/outcomes as necessary to support partnership working

Effective presentation, communication and interpersonal skills and ability to apply these effectively to a variety of audiences

Ability to motivate others and ensure work completed to required standards.

ICT skills sufficient to carry out the role 

	
	AF / I / AC



	
Knowledge

	Specialist knowledge of national and local issues relating to Children & Young People and families. 

Knowledge of key national policy drivers, legislation and broader influences related to the role. 

An understanding of approaches to commnunity engagement and co-production

Understanding and knowledge of the workings of local government, including its legal, financial, social and political context, political processes and the current issues faced in a multi-cultural area


	
	AF / I / AC



	
Work Circumstances

	
Able to travel to different sites across the borough

Able to work flexibly to meet the demands of the service (including evenings and weekends as necessary)

	
	
I



Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria of the role, will be guaranteed the first stage of assessment (whether that is an interview or another assessment, as appropriate).

[bookmark: _Hlk190765446]Our Guaranteed Assessment Scheme supports candidates with disabilities, have previously been in or currently in care, those that are carers, and those who have served in the Armed Forces as a regular, reserve or cadet.





