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Role Profile

	· Job title: Strategic Lead - Innovation Capacity Building
· Grade: 11 - £60,340 – 65,483
· Business area: Public Service Reform 
· Reporting line: Assistant Director
· Team: i-team

	Job Purpose

	The Strategic Lead for Innovation Capacity Building will provide strategic leadership to embed innovation as a core organisational and system-wide capability as a core capability across GMCA and influence the develop of the same in Greater Manchester’s broader system. This role will lead the development and delivery of strategies that grow the region’s capacity to design, test, and lead systems-level transformation to scale innovative solutions to complex challenges—such as prevention and climate action—through collaborative, resident-centred, and evidence-informed approaches. The postholder will be responsible for shaping the innovation team’s direction, supporting capability development across the organisation as well as the system more widely, and ensure that innovation practices are institutionalised within GMCA and other partner organisations.

This position is part of Greater Manchester Combined Authority's participation in the Bloomberg Philanthropies Innovation team (i-team) programme. Charged with helping city officials and civic partners design and implement solutions that meet pressing local challenges, the i-team will expertly deploy data, collect insight, and collaborate across sectors, crowding the energy and resources across Greater Manchester to develop resident-centred interventions that improve people's lives. The i-team will receive technical assistance from regional and global specialists, and benefit from learnings from peers in city halls across the region and around the world. To date, the Bloomberg Philanthropies i-team initiative has reached over 100 cities across 16 countries and four continents, representing more than 100 million residents, and inspired hundreds of other local governments to embrace innovation systems and practices.


	Key working relationships

	· Learning Design Lead – direct report; responsible for delivering design-led innovation activity aligned with the strategic direction set by this role.
· Director, Public Service Reform- Executive link to GMCA’s wider reform and delivery priorities
· Director, Prevention Demonstrator – Executive link to Greater Manchester designation as the country’s first prevention demonstrator site
· Director of Group Strategy – Executive link to GMCA strategic initiatives.
· Assistant Director, Public Service Reform – senior link for alignment with key strategic social policy programmes.
· Head of Policy and Implementation – senior link for alignment with GMCA’s strategic ambitions and mayoral priorities
· Principal Programme Managers – to ensure innovation capacity building supports and integrates with major programmes and delivery portfolios in the organisation.
· Group CEO, GMCA Managing Director and other Directors – to embed innovation practices into the organisational practice and culture of the organisation. 
· Heads of Service and Strategic Leads – to embed innovation practices and build capability within operational teams across the 10 GM local authorities.
· VCFSE Sector Partners – to co-design and deliver innovation activity that is grounded in community insight and lived experience.
· Residents and Community Stakeholders – to ensure innovation is participatory, inclusive, and responsive to local needs.
· Data and Research Leads – to align innovation capacity building with evidence and learning, and to support data-informed experimentation.
· External Partners (e.g. BIT-Nesta, Demos Helsinki, Bloomberg Philanthropies) – to coordinate delivery of the i-teams Europe programme and share learning across the network.
· GMCA HR and Organisational Development Teams – to align innovation capacity building with workforce development and organisational change strategies.
· Communications and Engagement Teams – to support storytelling, visibility, and internal engagement around innovation work.


	Key Accountabilities

	· Strategic Leadership: Provide overall strategic and operational leadership for the innovation capacity building function, ensuring alignment with GMCA’s priorities and the goals of the i-teams Europe programme.
· Programme Development and Delivery: Lead the design and implementation of strategies, frameworks, and interventions that build innovation capability across GMCA and partner organisations, embedding innovation into leadership, processes, and culture.
· Driving Systems Change: Identify and address systemic barriers to innovation, co-designing and implementing solutions that enable sustained transformation across complex organisational environments.
· Team Development and Programme Delivery: Lead and support a high-performing team to deliver impactful innovation programmes, ensuring alignment with strategic goals and fostering a culture of learning, inclusion, and excellence.
· Delivery of Innovation Challenge Themes: Provide leadership and integrate innovative approaches to deliver against Greater Manchester’s i-team challenge themes.
· Stakeholder Engagement: Build and maintain strong relationships with senior leaders, elected members, residents, and external partners to co-design and deliver impactful innovation initiatives.
· Embedding Innovation: Drive the institutionalisation of innovation practices across the system, ensuring they are integrated into governance, decision-making, and service design and delivery.
· Monitoring and Impact: Oversee the development of targets and metrics for innovation capacity building, ensuring regular measurement, learning, and reporting of progress and impact.
· Resident-Centred Practice: Ensure that all innovation efforts are grounded in resident insight and experience, and that co-design and participatory approaches are embedded in practice.


	Duties and Responsibilities

	· Promote a culture of learning, reflection, and continuous improvement.
· Ensure timely delivery of programme outputs and reporting requirements.
· Represent the innovation team in strategic forums and act as a champion for GMCA’s innovation work.
· Oversee tools and metrics to assess innovation maturity and track progress across the system.
· Develop strong relationships with stakeholders to ensure innovation efforts are collaborative and grounded in lived experience.
· Address organisational and system-level barriers to innovation, co-designing solutions with senior leaders and partners.
· Facilitate cross-sector collaboration and learning spaces that support shared problem-solving and experimentation.
· Provide strategic oversight and support to team members, ensuring their work contributes to broader capacity-building goals.
· Embed innovation practices—such as design thinking, systems thinking, and co-production—into public service operations and community-based support.
· Lead the development and delivery of a strategic plan to build innovation capacity across GMCA and partner organisations, ensuring alignment with the i-teams Europe programme and local priorities.
· Lead the development and delivery of a strategic plan to build innovation capacity across GMCA and partner organisations, ensuring alignment with the i-teams Europe programme and local priorities.
· Design and oversee programmes of work that embed innovation practices—such as design thinking, systems thinking, and co-production—into the day-to-day operations of public service teams and community-based support.
· Provide strategic oversight and support to the Learning Design Lead and other team members, ensuring their work contributes to broader capacity-building goals.
· Convene and facilitate cross-sector working groups, workshops, and learning spaces that support shared problem-solving and experimentation on complex challenges.
· Identify and address organisational and system-level barriers to innovation, working with senior leaders and partners to co-design solutions.
· Develop and maintain strong relationships with senior stakeholders across GMCA, local authorities, the VCFSE sector, and residents to ensure innovation efforts are collaborative and grounded in lived experience.
· Oversee the development and use of tools, frameworks, and metrics to assess innovation maturity and track progress in building capacity across the system.
· Represent the innovation team in strategic forums, including reporting to senior executive and political leadership as well as external sponsors, and act as a champion for the visibility and influence of GMCA’s innovation work.
· Ensure the timely delivery of programme outputs and reporting requirements, including those linked to the i-teams Europe programme and any associated grant funding.
· Procure appropriate specialist skills and support as required and in accordance with effective budget management, value for money and social value.
· Promote a culture of learning, reflection, and continuous improvement within the team and across the wider system.
· To always hold yourself and others to a high standard of professionalism, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
· Working with other teams internally and externally collaboration is maximised and supporting on activity where appropriate.
· Ensure the services delivered internally and externally are inclusive and accessible.
· To align work area to the Sustainability Strategy and ensure work practices are inclusive of this value & strategic intent. 

NB: This list of duties and responsibilities is by no means exhaustive, and the post holder may be required to undertake other relevant and appropriate duties as required.


	Knowledge, Skills, and Experience

	Knowledge
· Deep understanding of public sector innovation, including design-led approaches, systems thinking, and behavioural insights.
· Strong grasp of organisational development, change management, and capacity-building strategies within complex systems.
· Familiarity with civic engagement, participatory governance, and co-production methodologies.
· Knowledge of data-informed decision-making, including how to integrate qualitative and quantitative insights into innovation practice.
· Awareness of the policy and delivery landscape across Greater Manchester and the broader UK linking to social justice, public service reform and prevention agenda.

Skills
· Strategic leadership: Ability to set direction, align stakeholders, and lead cross-organisational efforts to embed innovation.
· Systems Thinking: Proficient in understanding and addressing the interconnections within complex systems to drive holistic and sustainable change.
· Programme design and delivery: Skilled in developing and managing complex programmes that build innovation capability and deliver measurable impact.
· Facilitation and convening: Expertise in designing and leading collaborative spaces for learning, experimentation, and co-creation.
· Communication and influence: Excellent written and verbal communication skills, with the ability to engage senior leaders, frontline staff, and residents.
· Analytical thinking: Ability to synthesise diverse data sources, identify patterns, and translate insights into actionable strategies.
· Coaching and mentoring: Skilled in supporting the development of others, including line management and matrix leadership.

Abilities
· Lead with empathy and curiosity, fostering a culture of trust, learning, and experimentation.
· Track record of leading systems-level change in complex, multi-stakeholder environments.
· Navigate ambiguity and complexity, making sound decisions in dynamic environments.
· Build and sustain partnerships across sectors, disciplines, and communities.
· Translate strategic intent into operational delivery, ensuring alignment with organisational goals and values.
· Champion inclusive innovation, ensuring that diverse voices shape the design and delivery of solutions.

	Corporate Duties

	Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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