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Role profile
· Job title: RCC Strategic Commissioning Manager
· Grade: Grade 11 (£62,331)
· Business area: Public Service Reform, Children’s Services 
· Reporting line: RCC Strategic Lead
· Team: Regional Care Cooperative
Job Purpose
As RCC Strategic Commissioning Manager, you will play a key role in shaping and delivering a Greater Manchester-wide approach to sufficiency and commissioning for children looked after and care-experienced children and young people.
Working across local authorities, health partners, providers and wider stakeholders, you will lead strategic commissioning activity that supports the ambitions of the Greater Manchester Regional Care Cooperative. You will use evidence, insight, demand forecasting and market intelligence to identify shared challenges, develop collaborative solutions and improve the quality, availability and value for money of placements and support.
The role will provide senior commissioning expertise, programme leadership and system-wide capacity to turn strategy into delivery. This will include leading complex commissioning and transformation projects, developing policy and commissioning approaches, strengthening partnership working and supporting greater alignment across children’s services, health and other related programmes.
You will help build a more coordinated and effective commissioning function for the RCC, promoting collaborative opportunities across Greater Manchester that improve outcomes for children and young people, support sufficiency, deliver efficiencies and ensure activity remains compliant with legislation, policy and agreed service standards.
Key working relationships
The role will work across the GM system and develop effective working relationships with a range of internal and external stakeholders. The role will develop, influence, and maintain effective partnership arrangements with a wide range of stakeholders within and across organisations, and with the Greater Manchester ICB, to ensure a cross system approach is central in commissioning high quality and safe provision for children looked after across Greater Manchester. 
These relationships will include:
· Senior Managers and wider colleagues within GMCA across key Directorates, including Performance and Contracts, Finance/HR/Communications, Procurement and Commercial Services, Information Governance, Digital and Legal Services
· Senior Managers and wider colleagues from across GM, NHS, ICB
· Senior Managers across GM Local Authorities including DCSs, ADs, Commissioning Managers
· Politicians, elected members and GM Mayor
· Officials in key government departments including DfE /NHSE
· Children and Young People
· Providers of children’s social care – including the independent sector, local authority, and VCSE.
· VCSE sector
· Senior Managers in Youth Justice
Key Responsibilities
· End–to-end strategic direction and delivery of joint commissioning, transformation and service improvement activity across the RCC’s Transformation Programme, to ensure the delivery of improved outcomes, increased service sufficiency, market development, value for money and financial savings.
· Develop, lead and deliver a programme of commissioning transformation projects, providing leadership, ownership and expertise across all aspects of the commissioning cycle to ensure that high quality services, desired outcomes and improved efficiencies are achieved. This will include regularly dealing with a range of complex matters requiring a high degree of personal ability to the ability to negotiate, prioritise work as well as influencing, supporting and when required challenging key partners. 
· Build and lead cross-functional teams (including key enabling services, procurement, legal,  finance, performance, commercial, contracts as appropriate) through matrix management to ensure that commissioning and transformation projects focus on improving outcomes for children and young people looked after whilst achieving maximum value for money and efficiency. 
· To act as a thought leader in the development and implementation of new approaches and policy developments that will improve outcomes for children and young people delivering the ambitions of the GM Regional Care Cooperative and the GM NHS Joint Forward Plan. 
· To provide system leadership to embed learning from national and GM programmes and initiatives that support with improving outcomes for children looked after. 
· To strengthen and develop relationships with key government departments notably DfE and NHSE to influence and develop local and national policy. 
· To work with partners from across the system to identify common opportunities and challenges related to improving outcomes for children looked after and lead development of regional policy, strategies and initiatives to address these. 
· To establish and maintain effective relationships with NHS, Voluntary and Community sector organisations, Local Authorities and wider stakeholders across Greater Manchester to support with identifying collaboration and ensuring effective partnership working. 
· To analyse and utilise data to both inform future commissioning and decommissioning decisions as well as effectively presenting and communicating this information in a clear,  methodical manner to a range of audiences. 
· To hold responsibility for RCC programme and project budgets 
· Represent the GMCA RCC on local and national platforms working with relevant partners, Government officials, external and local stakeholders to further develop our understanding of the key issues to support policy work and development of the devolution agenda. 
· Deputise for the RCC Strategic Lead and Assistant Director (PSR) for Children and Young People at appropriate level meetings where required.  
· Lead relevant GM-level groups related to the work of the RCC
· Responsible for contributing to the identification of own personal development needs and demonstrate a commitment to continuous self-development.
· Provide positive values-based leadership and motivation for the team and wider workforce ensuring they receive the appropriate support, training and development to achieve their potential.
· Enhance the abilities, capability and capacity of GM Commissioning workforce 
· Provide commissioning advice, guidance and expertise to the directorate 
General
1. High level of attention to detail
2. A high level of enthusiasm, personal drive and energy and a capacity for sustained effort and performance.
3. To always hold yourself and others to a high standard of professionalism, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
4. Working with other teams internally and externally collaboration is maximised and supporting on activity where appropriate.
5. Ensure the services delivered internally and externally are inclusive and accessible.
6. To align work area to the Sustainability Strategy and ensure work practices are inclusive of this value & strategic intent. 
NB: This list of duties and responsibilities is by no means exhaustive, and the post holder may be required to undertake other relevant and appropriate duties as required.


Knowledge, Skills, and Experience
Knowledge 
· Knowledge of the Public Service Reform agenda 
· Knowledge of the governance processes across GMCA and ICB in Greater Manchester
· Knowledge of budget management and procurement processes.
· Knowledge of children’s social care and in particular children looked after and care leaver services and models of support 
· Knowledge of the health sector economy
· Knowledge of local, regional and national policy in relation to meeting the needs of care experienced children and young people
· Knowledge of the commissioning landscape in relation to sufficiency 
· Extensive working knowledge of corporate governance, financial, risk and environmental management, strategic planning and programme management principles and practice
· Extensive knowledge of the national, regional and local political operating climate of the GMCA within the context of the Governments’ devolution / modernisation agenda
· Record of successful achievement in commissioning in a public sector organisation.
· A good understanding of all areas affecting corporate, social and environmental responsibility.
· A good working understanding of GMCA’s policies.
Experience
· Experience of working at a strategic level in a partnership/system context 
· Experience of programme development, implementation and evaluation 
· Experience of working at pace in a politically accountable environment 
· Experience of working with colleagues at a national level to develop and influence policy. 
· Experience of working at a senior level in a related area. 
Skills
· System leadership: Ability to work at a senior level in a complex system, building and driving effective relationships with multiple stakeholders from different organisations and cultures, taking lead responsibility for ensuring commitments are followed through and impact delivered.
· Strategic thinking and planning: able to work collaboratively to translate strategic and conceptual thinking into tangible proposals and objectives and practical well organised plans.
· Programme & Contract Management: Proven ability in managing complex projects and programmes and ability to plan over short, medium and long-term timeframes and adjust plans and resource requirements according to context.
· Communication: ability to communicate with a range of audiences and using a range of methods.
· Influence: ability to influence and persuade internal or external stakeholders, securing and directing necessary commitment and resources to deliver results. 
· Analytical Skills: Ability to review and interpret research, evidence, policy and strategy and synthesise for a range of audiences in a range of formats.
· Policy development: Ability to link strategy to policy which meets both internal and external requirements.
· Financial Management: proven financial planning skills to develop short-, medium- and long-term financial plans with an ability to budget proactively. 
· People management: ability to effectively manage performance and workload of others within a team.  
· Excellent written, IT and presentation skills: capable of constructing and delivering clear ideas and concepts concisely and accurately for diverse audiences. 
· Well organised with the ability to identify and work to priorities.



Values & Behaviours
· A focus on driving improvement outcomes for children and young people 
· A willingness to work collaboratively utilising different skill mixes, expertise and knowledge of others to focus on outcomes and improvements 
· A desire to network internally across the organisation and to build visibility externally.
· Can display adaptability, flexibility, innovation, and ability to cope with uncertainty and change.
· Demonstrates a strong desire to improve performance and make a difference.
· Evidence of continuing professional development related to job role.
· Willing and able to engage with and learn from peers, other professionals and colleagues in the desire to deliver shared outcomes. 
· Behaves in a professional, calm and efficient manner.
· Committed to public service and delivering high quality programmes and projects that improve outcomes for the children and young people of Greater Manchester.
· High standard of integrity and ethics, and the ability to maintain professional standards.
· Understanding of and commitment to promotion of equality and diversity.
· Capacity to cope with challenges, pressures and setbacks and demonstrate resilience. 
· High level of attention to detail and a strong commitment to high quality work. 
· Values wider colleagues and works with care and consideration for others.
· Political acumen 
What we need from you 
· To model and demonstrate our values and leadership behaviours. 
· Strong motivational leadership with ability to change styles based on the situation.
· To be highly motivated and remain resilient while managing a demanding portfolio with competing and conflicting priorities  
· To model and demonstrate our values and leadership behaviours delivering outcomes. 
· Professional credibility through proven relevant experience in Commissioning and Social Care, Education and Health Services. 
· Experience of managing budgets and allocating staff resources. 
· Creative skills to find solutions to support challenge and systemic change.
· Ability to provide a specialist/expert opinion and professional advice both within the organisation and to others.
· An effective Communicator with the ability to establish and maintain a network of internal and external relationships, including those at senior and strategic levels.
· Ability to use professional judgement, to employ appropriate interventions, promoting self-determination, support, protection, and positive change. 
· Experience of modelling effective engagement with a wide range of people in challenging situations and supporting others to develop and maintain effective engagement. 
· Ability to promote a culture which supports empathetic compassionate relationships with other professionals, care experienced children and young people and those who care for them. 
· Experience of sharing information consistently in ways that meet legal, ethical and agency requirements. 
· Ability to both lead and work effectively as a member of a team, developing and maintaining appropriate professional and inter-professional relationships and managing challenge and conflict and oversee developmental projects. 
· Creative thinker with the ability to analyse, think innovatively and to find solutions to complex situations and issues. 

Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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