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	Job Title:
	Performance & Continuous Improvement Analyst 
	Date:
	September 2026

	Reporting Line:
	Performance & Continuous Improvement Manager 
	Salary:
	Grade 7

	Team:
	Corporate Strategy Governance and Performance
	Business Area:
	Performance Improvement



	JOB PURPOSE

	To oversee the design, development and production of accurate, timely and meaningful performance data and information, and to enable appropriate access to it. The role will help develop a robust performance management culture and mindset across the Service.
The role includes responsibility for managing and monitoring information relating to corporate performance and the achievement of our strategic commitments and priorities. It will also support our approach to continuous performance improvement and service excellence across the Service, helping to achieve a standard recognised as excellent by peers, stakeholders and the communities and businesses of Greater Manchester.
The role will support the Performance & Continuous Improvement Manager by delivering performance analysis and insight and implementing the Performance Management Framework. This will enable the Service to demonstrate that it is making arrangements to secure continuous improvement and embed a culture of performance.
This is a varied analytical and improvement role that combines performance reporting and data analysis with practical continuous improvement support. The postholder will work with teams and representatives across the Service to understand performance, identify areas for improvement and turn complex information into clear insight for colleagues. Typical work includes producing and interpreting performance reports and dashboards, developing meaningful measures, exploring the causes of performance issues, facilitating improvement activity and helping teams evaluate whether changes have delivered the intended results.



	KEY RELATIONSHIPS 

	· Corporate Resources Planning and Risk Assurance Directorate
· GMFRS Executive Board and Senior Leadership Team 
· Response Teams – Borough and Station Management Teams
· Departmental / Service Managers
· Performance Reps
· Enabling Teams – Digital, Finance, Procurement, People
· GMCA Teams
· Other Fire and Rescue Services – Performance Teams / Leads



	KEY RESPONSIBILITIES 

	The responsibilities below reflect the two connected elements of the role: producing meaningful performance insight and supporting teams to turn that insight into improvement.
1. Support development and implementation of a robust corporate performance management / performance improvement framework and toolkit.
2. Responsible for data interpretation and analysis of highly complex statistical information, to inform strategies and performance improvement activities.
3. Facilitate the production and development of performance indicators across the Service’s four strategic pillars, engaging with key stakeholders and making use of good practice.
4. To provide senior managers with medium- and long-term trend analysis and contextual issues relating to fires and other emergency incidents.
5. Interpreting and presenting data from multiple sources in a clear and consistent manner and providing guidance to a range of stakeholders in relation to performance improvement and strategy development and implementation, being mindful of any sensitivities with regard to data and/or information security.
6. Developing internal and external benchmarking and using this to support and influence internal stakeholders to target focused improvement activities and projects. 
7. Support the development of performance management systems that enable effective measurement, identify opportunities for improvement and efficiency, and inform longer-term organisational strategy. 
8. Ensure data integrity to provide quality and accuracy in performance reporting to support effective decision making, inform prevention activities and identify potential risks.
9. To attend local meetings to assist in the identification of inter-agency issues pertinent to the Fire and Rescue Service
10. Work with internal stakeholders to analyse quantitative and qualitative information and develop local performance dashboards and reports, KPIs, targets and internal benchmarking to inform organisational strategies. 
11. Lead, coach and mentor internal stakeholders to identify opportunities to improve performance and improve community outcomes. Facilitate robust review of improvement initiatives to ensure good practice is standardised. 
12. Support the continuous improvement of corporate governance arrangements to ensure clear responsibility and accountability is in place at all levels to deliver the corporate strategy in a cost-effective manner. 
13. Provide business analysis, value stream mapping and troubleshooting reviews for directorates as required to drive public value and performance improvements, proactively working with internal stakeholders to develop new processes, policies and procedures which help to drive continuous improvement. 
14. Support external assessment and audit including HMICFRS, Peer Challenge and any external inspection regime. Support internal stakeholders to deliver improvements through external assessment. 
15. Lead, coach and mentor internal stakeholders in the use of the Service’s continuous improvement tools and techniques and deliver focused improvement groups where an opportunity is identified through proactive performance monitoring and root cause analysis.
16. Maintain a high level of professional awareness of good practice in performance improvement techniques through research and networking and use to enhance Service practices, procedures, and systems. 
17. Production of regular and formally agreed performance reports to internal and external stakeholders at all levels. Co-ordinate, review and produce quarterly benchmarking reports, collating complex data from the Metropolitan Fire and Rescue Services, emphasising potential opportunities for shared learnings and communicating accordingly.
18. The postholder will carry out their duties with full regard to the organisation’s strategies and policies including Equal Opportunities and Health & Safety and will demonstrate a commitment to GM Public Service principles.
NB: This list of duties and responsibilities is by no means exhaustive, and the postholder may be required to undertake other relevant and appropriate duties as required.



	KNOWLEDGE, SKILLS, AND EXPERIENCE

	Key Requirements Education, qualifications and associations 
· Educated to degree level, or equivalent experience in a relevant field
· Professional training / qualification relating to continuous improvement techniques (e.g. LEAN), or equivalent experience in this area
· Professional training / qualification relating to performance audit and benchmarking techniques, or equivalent experience in this area
Knowledge & Experience  
· Designing and delivering performance improvement arrangements to deliver efficiencies and improve service delivery
· Experience of analysing performance trends and other varied complex data to develop targets and improvement activities supporting the overall delivery of organisational strategies
· Significant experience in influencing internal stakeholders to deliver improvement opportunities
· High level of numerical accuracy and reasoning skills
· Understanding of the principles of continuous improvement
· Experience of internal and external benchmarking
· Experience of training, mentoring and coaching teams and individuals in the use of focused improvement techniques and performance tools, including delivering workshops as required
· Experience of collating and reporting highly complex performance data, trends analysis and ability to present this to a range of audiences
· Ability to work with limited supervision, making frequent decisions and exercising initiative within recognised guidelines
· Experience of communicating performance findings and improvement opportunities clearly to different audiences
Skills & Behaviours 
· Advanced level analysis, data interpretation and problem-solving skills
· Excellent verbal and written communication skills, including report-writing, presentation and facilitation
· Ability to obtain, validate, analyse and interpret complex data from relevant systems and sources
· Experience of using data visualisation tools, such as Power BI, to interpret and present performance information in a clear and accessible way. Experience of developing dashboards and reports would be advantageous.
· Ability to convey often complex information and guidance in a clear and understandable manner appropriate to the recipient
· Flexible and adaptable approach
· Demonstrable project management skills 
· Excellent organisational skills and ability to multi-task and reprioritise as required 
· Excellent ICT skills and knowledge in use of Microsoft products (Excel, Word, PowerPoint, Teams etc.) 
· Ability to build strong and trusting relationships with stakeholders, customers and colleagues
· Acting as a role model for the directorate 
· Willingness and ability to travel across Greater Manchester and work from other sites when required, with occasional travel out of county. 
FOR ROLES EXEMPT FROM THE REHABILITATION OF OFFENDERS ACT: This role is exempt from the Rehabilitation of Offenders Act (1974) and will require disclosure of all convictions including those considered spent under the Act. The role holder will be subject to an Enhanced level check by the Disclosure & Barring Service.




Corporate Duties
Avoid any behaviour which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin, or disability.  Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.  Behave in a manner that ensures the security of property and resources.  Abide by all relevant Service Policies and Procedures.

Records Management/ Data Protection
As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal, and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.

Confidentiality and Information Security
As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
 
Data Quality
All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols.  To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act. 

Health and Safety
All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety, and welfare of those affected by the Service’s undertakings.

Service Policies
All GMCA employees must observe and adhere to the provisions outlined in these policies.

Equal Opportunities
GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background
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