[image: ]


Role profile
· Job title: Deputy Director, Safer & Stronger Communities
· Grade: SM5 
· Business area:  Safer & Stronger Communities.
· Reporting line: Executive Director, Safer & Stronger Communities
· Team: Safer and Stronger Communities 
Job Purpose
The “GMCA Group” consists of Greater Manchester Combined Authority (GMCA), Greater Manchester Fire and Rescue Service (GMFRS), and Transport for Greater Manchester (TfGM).
This role provides strategic leadership to the Assistant Directors, and oversight team ensuring the effective delivery of the Safer and Stronger Communities functions. Including the oversight and performance of Greater Manchester Police (GMP) and Greater Manchester Fire and Rescue Service, supporting the Deputy Mayor and Executive Director in fulfilling statutory duties on behalf of the Mayor. The role is pivotal in delivering the Greater Manchester Strategy, Mayor’s Police and Crime Plan, and Fire Plan by utilising intelligence, analysis, and insight to drive continuous improvement and ensure accountability to the public. 
The role holder will be a key point of contact for senior leaders across GMP, GMFRS, and the wider GMCA Group in this regard, and is responsible for managing police complaint reviews and deputising for the Executive Director at local, regional, and national levels. 
In addition, the Deputy Director fosters strategic relationships with key partners to influence national approaches, enable access to delivery programmes, and drive system-wide change. The role champions an inclusive workplace culture, supports the development and well-being of teams, and ensures robust governance, financial management, and compliance with statutory and corporate duties. Through visible leadership and collaboration, the Deputy Director advances the organisation’s vision, values, and commitment to fairness, equality and sustainability.

Key working relationships
· Elected Members, Leaders and Chief Executives across the GM family of organisations.
· Mayor and Deputy Mayor
· Senior Managers and staff across the GMCA Group 
· Chief Officers and Senior Leaders within Greater Manchester Police (GMP) and Greater Manchester Fire and Rescue Service (GMFRS)
· Senior Leaders from across GM’s public sector and stakeholders/partners. 
· Representatives of central and local government
· Representatives of His Majesty’s Inspectorate of Constabulary & Fire and Rescue Services
· External bodies and agencies
· Voluntary, Community, Faith & Social Enterprise Sector
Key Responsibilities
· Leading and implementing GMCA Safer and Stronger Communities Directorate business strategies across the GMCA system, including the Greater Manchester Strategy, Police and Crime Plan and Fire Plan.
· Play a pivotal role in driving change and dealing with complex challenges utilising an innovative mindset.
· Provide cross‑system oversight and assurance of GMP/GMFRS performance; chair the performance governance cycle; define standards. Assistant Directors lead portfolio‑level scrutiny and improvement actions
· Strategic lead in supporting the Mayor and Deputy Mayor in respect of their statutory duty in respect of police complaint reviews and the monitoring of all complaints against Greater Manchester Police. 
· Strategic lead for ongoing development, implementation and operation of the Directorate Performance Management Framework, which brings together performance of each portfolio area.
· Responsibility through matrix management arrangements for a number of Directorate functions and portfolios.
· Lead on identifying and implementing recognised best practice that would contribute to the effective delivery of the Police and Crime Plan and Fire Plan. 
· Lead system-level (GMCA, GMP, GMFRS and TfGM) relationship management & coordination of Directorate priorities, representing GMCA at executive-level forums. Supporting the Executive Director in ensuring that the Mayor and Deputy Mayor’s PCC statutory duties are met. 
· To work with the Mayor, Deputy Mayor and Executive Director in the development of the Police and Crime Plan and Fire Plan, and ensuring they are aware of challenges, opportunities and responsibilities as they arise.
· Developing and maintaining expertise in police and fire matters so as to support Mayoral and Group priorities effectively.
· Providing comprehensive and at times critical advice to senior leaders and political leaders.
· Providing visible leadership, direction and development of staff within their portfolio to support the delivery of key priorities and objectives.
· Deputise for as necessary and support the Executive Director in promoting effective working relationships at a local, regional and national level, including the Home Office, Ministry of Justice and other Government Departments, MPs, HMICFRS, College of Policing and criminal justice and public sector partners.
· Supporting the Executive Director in ensuring robust management and propriety in delivery of police, crime, fire and criminal justice business arrangements across all portfolio areas, including procurement governance and arrangements for tendering, letting and management of contracts.
· Developing and maintaining mechanisms for commissioning services from external organisations to meet emerging needs and delivering programmes, including with partners to meet emerging needs.
· Supporting the Executive Director in responding to national issues affecting the police and fire and rescue service, actively representing the interests of GM to increase influence locally, regionally and nationally.
· Support the Deputy Mayor and Executive Director in ensuring that policing and the fire and rescue service in Greater Manchester are accountable to local people through the implementation of effective communication, consultation and community engagement plans that sit alongside business priorities.
General
· To provide key support and advice to the Executive Director to lead and motivate the Safer & Stronger Communities Team and wider workforce to achieve excellent performance, acting as a positive role model for leadership behaviours.
· Line management of the Safer and Stronger Communities senior leadership team. 
· Be an advocate and driver of change across the GMCA Group, supporting continuous improvement and organisational development.
· Consistently demonstrate the vision and values of GMCA Group demonstrating clear leadership and providing a role model to staff across the organisation.
· To always hold yourself and others to a high standard of professionalism, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
· Provide expertise and leadership to drive performance and to commission and/or deliver GM priorities and meet targets.
· Effectively manage risk facing the Directorate and wider GMCA and be responsible to the Executive Director for maintenance of the Directorate Risk Register.
· Working with other teams internally and externally collaboration is maximised and supporting on activity where appropriate.
· Empower senior managers and all employees to celebrate success, to continue to learn and develop and to manage performance effectively.
· Support scrutiny arrangements and ensure the engagement and involvement of Members as appropriate.
· Ensure effective financial management in respect of all aspects of their portfolio, advising the Executive Director where challenges exist, as well as supporting the Executive Director in the financial management of the Directorate as a whole.
· Ensure the services delivered internally and externally are inclusive and accessible.
· To align work area to the Sustainability Strategy and Race Equity Strategy and ensure work practices are inclusive of this value & strategic intent. 
· To undertake any other duties as the Executive Director may require.
NB: This list is not exhaustive; the post holder may undertake other relevant duties as required.
Knowledge, Skills, and Experience
Knowledge & Experience
· Proven expertise in strategic leadership within the public sector.
· Deep understanding of the Greater Manchester city regions political structures and landscape
· Well networked, and has significant partnership working skills thus able to build effective long lasting relationships with a wide range of stakeholders with the ability to negotiate and persuade within a complex operating environment. 
· Proven ability to manage large service areas and work strategically with various agencies and stakeholders to improve outcomes.
· Experienced in navigating complex, political environments and successful resource and financial management, including budget formulation, conflict resolution, and rigorous monitoring.
· Comprehensive knowledge of local government rules and national issues affecting local public services.
· Proficient in managing change, seizing new opportunities, and fostering a positive performance culture.
· Experienced in developing strategic approaches and business plans in complex settings.
· Successful in collaborative work with stakeholders, politicians, senior officers, partners, and residents.
· Strong understanding of development od delivery models and measures of performance.
· Highly numerate and excellent verbal and written communication skills.
· Highly developed organisational skills and ability to manage conflicting priorities, both for self and developing the team.
· Knowledge of public-private partnerships along with in depth knowledge of industry best practices and associated regulations and legislation.
· Educated to degree level or equivalent Level 7 qualification in a relevant discipline. 
· Desirable: Experience of working in a leadership role across a diverse organisational/group structure; managing multi-functional teams that have different operating models, cultures and terms and conditions. 

Skills, Values & Behaviours
· Networking: Highly developed networking and partnership working skills, with the ability to work at all levels, including with chief executives and elected members.
· Political Acumen: High levels of political acumen, capable of navigating the complex political system in Greater Manchester.
· Stakeholder Management: Proven ability to manage complex relationships and multiple stakeholders with differing needs, ensuring positive relationships are built and maintained to achieve strategic goals.
· Strategic Thinking: Ability to apply innovative solutions for improving practices and service delivery.
· Communication Skills: Excellent verbal and written communication skills, with the ability to persuade and influence at all levels.
· Organisational Skills: Highly numerate with strong organisational skills, capable of managing conflicting priorities for self and team.
· Conflict Resolution: Expertise in mediating and resolving conflicts to maintain a harmonious and productive work environment.
· Data Analysis: Strong analytical capabilities to interpret complex data and inform strategic decision-making.
· Integrity: Upholding the highest ethical standards and transparency in all actions and decisions.
· Inclusivity: Championing a culture of diversity and inclusivity within the organisation.
· Sustainability: Commitment to integrating sustainable practices into all aspects of work.
· Proactive: Anticipating and addressing issues before they escalate.
· Collaborative: Promoting a collaborative environment where team members feel valued and supported.
· Adaptable: Demonstrating flexibility and adaptability in response to evolving circumstances and priorities.

FOR POLITICALLY RESTRICTED POSTS:
This post is a politically restricted post, as defined by the Local Government and Housing Act 1989 (as amended by Section 30 of the Local Democracy, Economic Development and Construction Act 2009) on one of the following grounds:
· the post is that of a Chief Officer or Deputy Chief Officer or
· the post has delegated powers to discharge the functions of the Authority; or
· the duties associated with the post include giving advice on a regular basis to the Authority, to Committees or Sub-Committees of the Authority (including member panels, Sub-Committees etc.) or to joint committees on which the Authority is represented or give advice to Executive Members, Committees or speak to the media.
The post holder has a right to appeal to the GMCA Chief Executive against the classification of their post as politically restricted.

Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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