



Role profile
· Job title: Strategic Investment Performance Manager
· Grade: up to SM7 
· Business area: Investment
· Reporting line: Deputy Director Good Growth Fund 
· Team: Investment Team
Job Purpose
The Strategic Investment Performance Manager will lead the establishment and implementation of a new organisation-wide monitoring function, creating a single, trusted view of investment activity, outputs, outcomes and impact across Greater Manchester’s investment portfolio, including the £2bn Good Growth Fund.

The role will be responsible for designing and embedding a consistent monitoring framework, establishing robust data collection and reporting processes, and developing a sustainable approach to performance management that enables effective decision-making, accountability and impact reporting.

Working across GMCA, local authorities, delivery partners and funding recipients, the postholder will ensure monitoring arrangements are clear, proportionate and user-focused, generating high quality evidence that demonstrates the value and impact of all investment and delivery activity. The role will combine programme leadership, stakeholder management, performance reporting, data governance and continuous improvement to create a monitoring function that is clear, consistent, accessible and capable of supporting strategic investment decisions.
Key working relationships
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· The role holder will work closely with senior leaders, internal teams, local authority partners, delivery organisations and funding recipients to establish consistent, proportionate and user-focused monitoring arrangements.
1

Key Responsibilities

· Lead the design, mobilisation and implementation of a new monitoring and performance function across the investment portfolio, including Greater Manchester’s £2bn Good Growth Fund, and establish the operating model, processes, systems and governance arrangements required for delivery.
· Develop and embed a comprehensive monitoring framework covering investment activity, revenue generated through delivery activity, Integrated Settlement outputs, Combined Authority outputs, growth, net zero, social value and wider strategic outcomes.
· Establish clear definitions, methodologies and performance measures to ensure a consistent approach to monitoring outputs, outcomes, impacts and benefits across programmes and funding streams.
· Lead the development of accessible and efficient data collection processes, including digital reporting tools and automated mechanisms where appropriate, working with digital and technology teams to procure, configure or develop solutions.
· Improve data quality, consistency, accessibility, governance, security and audit compliance across all programmes.
· Develop a reporting framework and regular monthly reporting cycle that provides clear, meaningful insight for senior leaders, boards, committees and other audiences.
· Produce strategic reports, dashboards and performance packs that move beyond data reporting to explain performance, impact, risks, opportunities and emerging trends.
· Build and maintain effective relationships with stakeholders to ensure monitoring requirements are understood, consistently applied and capable of supporting strategic investment decisions.
· Establish governance, quality assurance and compliance procedures for monitoring and reporting activities, recommending action where improvement is required.
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· Promote a culture of evidence-based decision making, continuous improvement and streamlined reporting that reduces administrative burden on delivery partners.
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General
· Communication: Is able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood. 
· Analytical: Application of strong analytical reasoning skills and intellectual focus, taking in the wider external and internal environments. Proactively think through problems rather than reactively following a procedure-driven approach. 
· Commercial: Demonstrates sound business intelligence and ability to identify commercially viable opportunities and secure value for money in service delivery. 
· Problem Solving and Decision Making: Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.
· Financial Management: Ability to represent the organisation at a senior level in financial, commercial and general management relationships with other organisations in both public and private sectors.
· Programme Management: Ability to identify, assess and respond to the key risks to the achievement of strategic and operational objectives. 
· To always hold yourself and others to a high standard of professionalism at all times, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
· Working with other teams internally and externally collaboration is maximised and supporting on activity where appropriate.
· Ensure the services delivered internally and externally are inclusive and accessible, integrated with the service. 
· To align work area to the Sustainability Strategy and ensure work practices are inclusive of this value & strategic intent.
· Ensure that resources are commissioned and co-ordinated in a well-planned and controlled manner, ensuring that requirements and resource levels are fully identified.
· Ensure effective communication through high quality reports, informal briefings and presentations to GMCA governance bodies, elected Members, MPs and organisations from the public, private and voluntary sectors.
· Ensure that GMCA corporate requirements are consistently met, including for business planning, performance management and budget monitoring.
· Be prepared to work positively in a team environment, within a broad matrix management culture.
· To work collaboratively across teams and undertake work as necessary to fulfil the objectives of GMCA.  

NB: This list of duties and responsibilities is by no means exhaustive, and the post holder may be required to undertake other relevant and appropriate duties as required.


Knowledge, Skills, and Experience
Knowledge & Experience
· Significant experience of establishing and managing complex programmes or functions within a public sector, investment, economic development or regeneration environment.
· Experience designing and implementing performance management, monitoring or reporting frameworks.
· Experience developing governance arrangements, assurance processes and approaches that support audit, compliance and accountability.
· Experience managing complex stakeholder relationships across multiple organisations and levels of seniority.
· Experience producing strategic performance reports and presenting insight to senior leaders and decision makers.
· Experience managing change and embedding new ways of working across teams, organisations or partnerships.
· Strong understanding of project and programme management methodologies.
· Desirable experience includes working with investment funds, economic development programmes or local government finance; implementing digital reporting platforms or business intelligence solutions; and applying monitoring and evaluation methodologies, social value measurement, outcomes frameworks or public sector performance reporting.

Skills, Values & Behaviours
· Exceptional programme and project management skills, with the ability to establish new functions, manage complex implementation plans and deliver through multiple stakeholders.
· Strong analytical and problem-solving capability, including the ability to translate complex data into clear, meaningful insight.
· Excellent communication and influencing skills, with the confidence to advise senior leaders and present performance information clearly to different audiences.
· Strong stakeholder management and partnership-building skills, including the ability to secure buy-in to new approaches and ways of working.
· Ability to work strategically while maintaining attention to detail, ensuring data, processes and reporting arrangements are robust, proportionate and fit for purpose.
· Strong organisational skills with the ability to manage multiple priorities, dependencies and deadlines.
· Commitment to continuous improvement, evidence-based decision making and reducing unnecessary reporting burdens on delivery partners.
Key Performance Measures
· Successful implementation of a new monitoring function and operating model.
· Delivery of a consistent monitoring framework across all investment programmes.
· Establishment of a monthly reporting and performance management cycle.
· Improved quality, consistency and accessibility of monitoring data.
· Reduction in reporting burden for delivery partners through streamlined processes.
· Increased stakeholder satisfaction with monitoring and reporting arrangements.
· Production of robust evidence demonstrating investment outputs, outcomes and impact.
· Delivery of reliable performance information that supports strategic decision-making.


Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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