

Role profile
Strategic Programme Manager – Performance & Contracts
· Grade: Grade 10
· Business area: Education, Work and Skills
· Job title: Strategic Programme Manager – Performance & Contracts
· Reporting line: Principal Performance & Contracts Manager
· Team: Performance & Contracts Team
Job Purpose
Greater Manchester Combined Authority have an exciting opportunity for an experienced Strategic Programme Manager to play a key role leading the delivery of the strategic priorities of the GMCA into programmes and projects to support the places, businesses and residents of Greater Manchester. 
 
Working as part of a team and closely with the Mayor of Greater Manchester, Local Authorities, government departments, businesses, providers, voluntary and community sector enterprises and a broad range of local partners, you will lead the successful delivery of the goals of the GMCA’s, Education, Work& Skills Directorate commissioned services through the provision of high-quality programme/contract  management.  This will include working with teams across the directorate and wider GMCA colleagues to support with design and commission activity, manage projects, stakeholder management, coordination of performance management and monitoring that fits the requirements of Government and GMCA’s Contract Management Framework.
 
As part of the Performance & Contracts Team, you will drive the delivery of Skill and Employment commissioned activity and in doing so will directly manage a small team and matrix manage wider relationships in ensuring alignment of priorities, opportunity and effective use of Education, Work and Skills resources, processes and tools wherever possible resources wherever possible.  

Working to the Principal Performance & Contracts Manager, you will deploy and coordinate resources to ensure programme, project and contract management requirements and resource levels are fully identified. You will ensure that the programme of work is managed effectively using project management methodologies and techniques working with both relevant teams in GMCA and other key stakeholders. Through this, you will also ensure that all Integrated Settlement Outcomes requirements are met. 

Key working relationships
· Internal and external customer groups and strategic partners.
· Senior Managers from across Greater Manchester’s public sector.
· Senior Managers within GMCA.
· Commissioned service providers.
· Officials from across Government.
The role holder will report to the Principal Performance & Contracts Manager and will be expected to work within a matrix management system across GMCA and the Education, Work and Skills Directorate.
Key Responsibilities
The Strategic Programme Manager will have responsibility for leading, developing and managing priority and high value programmes of work to support the delivery of the Greater Manchester’s strategic priorities and outcomes within GM’s Integrated Settlement. 
Key responsibilities include:
· Providing strong leadership for the programmes of work, motivating and allocating tasks to team members/stakeholders, ensuring that project scope and objectives are clearly articulated and understood.
· Developing and monitoring programme and project plans and supporting documentation, and play a key role in supporting clear governance arrangements, reporting against project delivery milestones across key stakeholders.
· Overall responsibility for the success of the EWS contract management requirements including direction setting for the team, pipeline planning, ensuring feed into corporate structures and frameworks, sharing and adopting best practice.  You will proactively support procurement and work closely with the Commissioning, Adult Skills, Inclusive Employment and Youth Employment Opportunities teams and policy leads to ensure the delivery of quality outcomes, effective risk management and mitigation.
· Lead accountability for ensuring project requirements and resource levels are fully supported throughout the lifecycle of the programmes. 
· Lead accountability for the successful delivery of a programme of complex projects on time, to budget and of the right quality.
· Establishing, developing and managing multiple strategic relationships with stakeholders including internal colleagues in GMCA and senior external colleagues in local authorities, delivery partners, government departments and other Mayoral Combined Authorities. 
· Analysing, interpreting and synthesising complex information from a range of sources for use in project, policy and strategy response and development, presenting this to a variety of audiences in appropriate formats, with the ability to respond to queries in relation to the information. 
· Working to deliver and support commissioning priorities, by supporting the commissioning of cross thematic products and services. 
· Influencing local and national policy and ways of working across geographies and services to support the delivery of the Greater Manchester Strategy and a future Integrated Settlement.
· Supporting the development of the devolution agenda by participating in meetings with Governmental departments and contributing to the development and implementation of projects and plans.
· Writing relevant reports and papers for EWS/GMCA approval, Programme Boards and other governance meetings.
· Deputising for the Principal Performance & Contracts Manager (including chairing meetings). 
· Being responsible for contributing to the identification of own personal development needs and demonstrate a commitment to continuous self-development.
· Line managing staff and resources where required and commensurate with the level of this role, and maximizing the effectiveness of the matrix management approach taken by GMCA
· Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.
Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery. Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers 



Knowledge, Skills, and Experience
Experience
· Experience of successfully leading programmes of work in a complex public sector business development environment.
· Extensive experience of managing significant externally funded programmes of work using programme / project management methodologies and techniques 
· Leadership and management qualification at Level 5+ and a project management qualification, or significant and relevant experience in a leadership role
· Experience of leading on programmes with multiple stakeholders from different teams and/or organisations and cultures in a complex environment.
· Experience of commissioning and/ or developing products and services, including working with service providers. 
· Experience of analysing government policy / national developments, across the scope of funding landscape and communicating implications to key partners. 
· Proven ability to influence and develop joint objectives with senior stakeholders and decision makers to collaboratively achieve GMCA’s objectives through partnership working.

Knowledge and Skills
· Ability to work at a senior level in a complex environment building and driving effective relationships with multiple stakeholders from different organisations and cultures, taking lead responsibility for ensuring commitments are followed through and impact delivered.
· Strategic thinking and planning: able to work collaboratively to translate strategic and conceptual thinking into tangible proposals and objectives and practical well organised plans. 
· Programme Management: able to define, document and manage through to implementation multiple, complex projects with significant business impact, and high-risk dependencies.
· Contract management: including an understanding of the requirements of Government funded and activity
· Communication and Influence: ability to influence and persuade internal or external stakeholders, securing and directing necessary commitment and resources to deliver results. 
· Commissioning Skills: demonstrates sound business intelligence and ability to identify commercially viable opportunities and secure value for money in product and service delivery.
· Analytical Skills: Ability to review and interpret research, evidence, policy and strategy and synthesise for a range of audiences in a range of formats.
· Financial Management: excellent financial planning skills to develop short, medium and long term financial plans with an ability to budget proactively. 
· Excellent written, IT and presentation skills: capable of constructing and delivering clear ideas and concepts concisely and accurately for diverse audiences. 
· Knowledge and awareness of the current opportunities and issues facing local government and the wider public sector.
· Personally well organised with the ability to identify and work to priorities. 
· Strong management and leadership skills
· To be willing to work flexibly as occasional evening and weekend working may be required
· Willingness and ability to travel across the county when required, within a reasonable time to meet the role demands (individuals providing their own vehicle for use will be eligible for casual car user rate).
· Willingness to travel nationally as required.
Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.


