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· Job title: Transformation Coach - SAVVI
· Grade: Grade 9 
1. Business area: Information and Data Governance Shared Service; and Digital Services, GM Digital
· Reporting line: Information and Data Governance Change Programme Manager
2. Team: Information and Data Governance Shared Service / SAVVI
Job Purpose
Do you want to play a pivotal role in helping Greater Manchester use data and collaboration to identify vulnerability earlier and connect people and households with support before they reach crisis point?
We are seeking an experienced Transformation Coach - SAVVI to join our dynamic team at the Greater Manchester Combined Authority (GMCA). In this role, you will support the delivery of the Scalable Approach to Vulnerability Via Interoperability (SAVVI), helping councils and partners use data more effectively, ethically and collaboratively to improve outcomes for people across Greater Manchester.
About the role:
As a Transformation Coach - SAVVI, you will leverage your skills and expertise in transformation, facilitation, coaching and project delivery to support local partnerships through real-world data challenges. You will work collaboratively with stakeholders across GMCA and partner organisations to apply SAVVI methods, build shared understanding, remove barriers to data sharing and embed sustainable, data-informed practice.
This is the model you will be delivering into the GMCA: SAVVI | iStand UK
Greater Manchester (GM) Digital Blueprint 2023-2026
The GM Digital Blueprint is Greater Manchester’s digital strategy. It has been developed in collaboration with stakeholders from across Greater Manchester’s digital sector and shares strategic commitments to put our people, our environment, and our place firmly at the heart of our digital plans.
We want to better the lives of our people and for them to be empowered by the opportunities a digitally fuelled city-region brings.
We want to use technology and data better to make Greater Manchester a greener, fairer, more prosperous city-region.
https://greatermanchester-ca.gov.uk/media/7953/gm-digital-blueprint-2023-26-final.pdf
Greater Manchester Information Strategy 2022 – 2025
The GM Information Strategy sets out our ambition to improve information and data management across Greater Manchester. Through this strategy we aim to unlock better data sharing, management, value and ethics. 
As a three year strategy, this is currently being refreshed for the next three year period of delivery. 
Information Strategy - Greater Manchester Combined Authority 
GM Digital and the Information and Data Governance (IDG) Shared Service
GM Digital comprises digital transformation and project management professionals with technical subject matter expertise.
The IDG shared service comprises of subject matter expertise on information governance and data protection and is supported by a change function providing programme and project management delivery. 
The GM Digital and IDG Share Service are two separate directorates working in collaboration to delivery the SAVVI model into the GMCA. We both work with the ten local authority organisations, and other partner organisations, to manage the delivery of pan-GM digital, data and information transformation programmes and projects.
This role will report into the Change Programme Manager in the IDG Shared Service. The role will work very closely with two other roles being recruited to support the delivery of SAVVI. These are a Senior Information and Data Governance Lead and a Technical Data Lead. Together, you will implement and deliver the SAVVI model and, in this role, you will act as the SAVVI transformation coach.   
You'll have the incredible opportunity to see the direct impact your work has on the lives of people in Greater Manchester.

You're a great fit if you have:
· Excellent communication, facilitation and interpersonal skills to build strong relationships with internal and external stakeholders.
· A passion for using data, digital transformation and collaboration to improve outcomes for the people of Greater Manchester.
· The GMCA’s values of purpose-driven and delivery focussed, empowered and collaborative align with your own values, and you can demonstrate these values in the workplace. 


Join us and be part of something bigger. Together, we'll make a positive difference in Greater Manchester!
Key working relationships
	Who 
	Why

	IDG Change Programme Function
	· The Transformation Coach - SAVVI will report into this functional area and be supported by other project managers and partnership leads. 

	GM Digital Application Support Team members and relevant technical/data colleagues
	· The Technical Data Lead – SAVVI will report into this team and therefore you will develop a close working relationship with colleagues in this area. 
· Support effective handover of SAVVI-related products, processes or learning where ongoing support is required.

	GM Digital senior management and IDG senior management
	· Escalate issues, keep informed, advise and receive instructions
· Provide regular updates on key projects, issues and priorities.

	Information and Data Governance Directorate
	· The Senior Information and Data Governance Lead will report into this team and therefore you will develop a close working relationship with colleagues in this area. 
The Change Programme you will report into forms part of this directorate. 
· Provide value-add communication around learning, risks and recovery steps to aid process improvements.

	The SAVVI team
	· As detailed above, this role is one of three SAVVI roles being recruited to deliver this model. Therefore, as the SAVVI transformation coach you will be working closely with the Technical Data Lead and the Senior IDG Lead. 

	The GMCA Digital Directorate and other GMCA Directorates.
	· Build collaborative working relationships.

	Users, partners and services involved in SAVVI-related products, processes or interventions.
	· Build collaborative working relationships.
· With the wider delivery team and more senior Project and Product Managers, contribute to relevant product, service and transformation roadmaps.

	National SAVVI leads from i-Stand UK 
	· Gain training and knowledge from the national leads for SAVVI.
· Develop collaborative relationships with the i-Stand UK team.
· Escalate issues with external providers or partners where they may affect delivery, adoption or continuity of SAVVI-related work.


Key Responsibilities
Transformation Coaching and Project Delivery:
· Partner with internal and external stakeholders to define SAVVI-related activity including the approach to delivery, timelines, benefits and practical routes to implementation.
· Develop and manage delivery plans using appropriate waterfall and Agile methodologies (e.g., Scrum, Kanban), where these support SAVVI implementation.
· Responsible for supporting SAVVI-related project/product development and delivery, identifying and mitigating risks, and implementing corrective actions as necessary.
· Facilitate effective communication and collaboration across diverse teams, including policy, data, information governance, technical and user groups.
· Manage project documentation and ensure assigned SAVVI-related deliverables are met on time and within agreed scope.
Transformation and Product Support:
· Support the development of user research, analysis and learning to support the development and improvement of SAVVI-related products, services and processes.
· Work with stakeholders to define requirements, user stories, workshop outputs and success measures that align with Greater Manchester’s strategic objectives and SAVVI principles.
· In collaboration with stakeholders, and aligned to agreed transformation and product strategy objectives, support the prioritisation of activities and the development of roadmaps that deliver value to our citizens and services.
· In collaboration with Scrum Teams, software developers, user researchers, data and information governance colleagues, help translate SAVVI-related service and product needs into practical delivery.
· Conduct workshops, user testing and feedback activity to iterate and improve SAVVI-related products, services and ways of working.
· Contributing to team development activities to support continuous improvement across the service, including capturing and sharing SAVVI learning and good practice.
· Act as an ambassador for GM Digital Transformation and SAVVI, both within the GMCA, and with our extensive partner network.
General
· Contribute to the development and coaching of Associate Project and Product Managers and other members of the project team, where appropriate.
· A commitment to your personal and professional development, proactively identifying both informal and formal opportunities for development and growth.
· Committed to undertaking continuous improvement activities, recognising that you have an active role to play in improving the products and services that you deliver to the people of Greater Manchester.
· To always hold yourself and others to a high standard of professionalism, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
· Working with other teams internally and externally collaboration is maximised and supporting on activity where appropriate.
· Ensure the services delivered internally and externally are inclusive and accessible.
· To align work area to the Sustainability Strategy and ensure work practices are inclusive of this value & strategic intent. 
NB: This list of duties and responsibilities is by no means exhaustive, and the post holder may be required to undertake other relevant and appropriate duties as required.
Knowledge, Skills, and Experience
Essential:
Significant demonstrable experience in transformation, improvement, project management and/or product management and ideally with some public sector experience.
· Experience of successfully applying Agile Methodologies, including but not limited to Scrum, Kanban, user stories, epics, sprints and product backlogs, and how to apply them appropriately.
· Experience of successfully applying Project Management Frameworks such as Prince2 or PMP, or equivalent transformation, improvement or service design approaches.
· A good understanding of common digital transformation concepts such as data sharing, information governance, cloud computing, artificial intelligence and cyber security.
· Experience of delivering projects, products or transformation activity that have information and data governance implications, especially in the context of public service delivery.
· Be a certified practitioner in an industry recognised project, product, Agile, improvement or transformation methodology e.g. Prince2, Prince2 Agile, APMG Agile or similar, or have equivalent experience.
· Excellent communication, collaboration, facilitation and interpersonal skills, with the ability to build strong relationships with diverse stakeholders.
Desirable:
· An understanding of the public sector environment, especially local and combined authorities, and the role that they play; awareness of the SAVVI approach would be beneficial.


Skills, Values & Behaviours:
· A commitment to the GMCA values of purpose driven and delivery focussed, collaborative and empowered, alongside a commitment to tackling inequality and improving outcomes through better use of data.
Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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