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	Job Title:
	Facilities Opertaions Manager 
	Date:
	June 

	Reporting Line:
	Head of Estates
	Salary:
	Grade 10 subject to evaluation

	Team:
	Land and Property
	Business Area:
	Place Directorate



Job Purpose
· To support the Head of Estates in the operational management of the GMFRS estate facilities, ensuring safe, clean, compliant, and functional facilities across the property portfolio for services delivered 24 Hours a day, 7days a week, 365 days per year.
· To oversee the day-to-day delivery of reactive repairs Direct Labour (DLO) and contractors), compliance management, planned preventative maintenance (PPMs), cleaning and planned maintenance services to maintain a high-performing estate that meets statutory obligations and service expectations.
· To act as a key liaison between building users, internal teams, and suppliers to maintain operational continuity, particularly for critical blue light services.
· To contribute to the overall strategic objectives of the estate service, including delivery of improvement plans, audits, and assurance activity, and to undertake additional responsibilities as directed by the Head of Estates.
· Overseeing procurement of goods and services for the facilities. 

Key Relationships
· Seniors Officers, Service Managers and staff within GMCA.
· Land and Property function.
· Greater Manchester Fire and Rescue Service and its key stakeholders.
· GM Local Authorities and partners. 
· External partners and providers. 
· Partner agencies working on relevant projects and functions in Greater Manchester and nationally, where appropriate.




Key Responsibilities
· Lead the operational delivery of facilities management services across the estate, ensuring buildings are maintained to appropriate standards and remain safe and fit for purpose.
· Manage planned preventative maintenance programmes, reactive maintenance activities and minor works projects to ensure service continuity and statutory compliance.
· Develop and maintain compliance registers, CAFM systems and asset databases, ensuring property, asset and statutory compliance records are accurate, up to date and supported by appropriate evidence.
· Monitor statutory compliance requirements including fire safety, asbestos, legionella, gas safety, electrical testing, lifting equipment and other property-related compliance obligations, ensuring remedial actions are completed within agreed timescales.
· Produce and analyse property, compliance and asset performance information to support operational management, audit requirements and strategic decision making.
· Utilise property and maintenance data to support asset planning, condition-based maintenance programmes and investment decisions.
· Support the development and maintenance of property condition information, lifecycle data and asset records to inform future maintenance and capital investment requirements.
· Procure, manage and monitor facilities management, maintenance and compliance contracts, ensuring contractors meet agreed service levels, performance standards and contractual requirements.
· Monitor contractor performance through KPIs and service reviews, implementing corrective actions where performance falls below expected standards.
· Ensure all facilities management activities are delivered in accordance with health and safety legislation, organisational policies and industry best practice.
· Support internal and external audits by providing accurate records, compliance information and evidence of service delivery.
· Prepare reports, briefing papers and management information for senior managers and stakeholders on facilities, compliance and property performance matters.
· Manage revenue budgets associated with facilities management, maintenance and compliance activities, ensuring expenditure is monitored and controlled effectively.
· Monitor capital and revenue expenditure, support financial forecasting and contribute to business cases and investment proposals relating to property assets and facilities services.
· Identify opportunities for service improvement, efficiencies and value for money across facilities management and property operations.
· Develop effective working relationships with internal departments, external stakeholders, contractors and service providers to support delivery of property and facilities objectives.

Essential Knowledge and Experience
· Significant experience in facilities management, property operations or estate management.
· Experience of managing statutory compliance requirements within a property portfolio.
· Experience of contract and contractor management.
· Experience of budget management, financial monitoring and forecasting.
· Experience of managing CAFM systems, compliance registers and property databases.
· Experience of producing management information, compliance reports and performance data.
· Knowledge of health and safety legislation and statutory property compliance requirements.
· Ability to analyse property, maintenance and financial data to support decision making.
· Strong communication, organisational and stakeholder management skills.

Desirable Knowledge and Experience
· Experience within a public sector property environment.
· Experience of property condition surveys and asset data management.
· Understanding of asset lifecycle planning and strategic asset management principles.
· Experience supporting capital investment and estate improvement programmes.

Skills & Behaviours 
· Strong analytical and problem-solving skills.
· Ability to interpret technical and compliance information.
· Strong reporting and presentation skills.
· Proficient use of CAFM, property and information management systems.
· Ability to manage competing priorities and deliver results within challenging timescales.
· Excellent relationship management and consulting skills with demonstrated ability to develop effective relationships with key stakeholders and colleagues including the ability to influence, negotiate and coach at all levels, managing in a multiple strand environment for both tasks and priorities.

· Proven leadership and team management skills are required to effectively manage staff and contractors. 
· Strong contract management, managing costs and suppliers, programme.
· Effective oral and written communication skills with a confident presentational style.
· Effective analytical skills with the ability to quickly establish implications and key issues.
· Effective project and programme management and organisation skills.
· Effective interpersonal skills with the ability to relate to all levels within the organisation and with partner agencies.
· Effective operational management skills with well-developed negotiating and influencing skills.

· Understanding of building systems, maintenance requirements, and relevant health and safety regulations. 
· Experience of working in a local government, public sector or similar environment.
· Resource and financial management skills, including resolution of conflicting priorities, formulating budgets, rigorous monitoring and control procedures.
· IT literate.
· Ability to work flexibly and creatively as part of an effective team and willing to work flexibly as occasional evening and weekend working may be required.
· Commitment to high standards of customer care and public service.
· Requirement to travel outside the county to attend meetings etc. when required may include overnight stay. Individuals providing their own vehicle for use will be eligible for casual car user rate.

Corporate Duties

Avoid any behaviour which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.

Safeguard at all times confidentiality of information relating to staff and pensioners.
Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources.
Abide by all relevant Service Policies and Procedures.
Records Management/ Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.

Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act. 
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols.  
To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act. 
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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