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Role profile
· Job title: Head of Complex Safeguarding
· Grade: G11
· Business area: Deputy Mayor’s office for police, crime, fire and criminal justice
· Reporting line: Damian Dallimore, Assistant Director
· Team: GM Complex Safeguarding Hub
Job Purpose
The position will hold a significant responsibility for one of the key themes of the Children’s programme across Greater Manchester. The post holder will be accountable to a Director of Children’s Services and responsible for the development and implementation of the complex safeguarding programme, as part of the Greater Manchester devolution programme. This will require the continued development of the Complex Safeguarding hub and spoke arrangements, as set out in the Complex Safeguarding delivery plan.  

Many aspects of the Greater Manchester Children and Young People’s Plan are in the development phase as are the governance arrangements. This may result in some changes as programmes develop and the post holder will be part of influencing, informing and supporting those changes. 

This area of work is of significant interest regionally and nationally. The post holder will be required to work flexibly, efficiently, and creatively in developing this challenging and innovative programme that will transform how vulnerable people are supported and protected over the next few years. 
Key working relationships
As all ten councils in GM have agreed to engage in the programme the role will involve working successfully at a strategic level with every council, Greater Manchester Police, the Deputy Mayor's office for police, crime and fire, the Violence Reduction Unit, Programme Challenger, schools and education leads across the area, the GM Integrated Care Partnership, CSPs, locality boards, the 3rd sector and at times, parts of central government.
Key Responsibilities
· Lead on the development and implementation of the Complex Safeguarding programme and strategy for Greater Manchester.
· Provide consultation and support to Local Authorities and partnerships regionally and nationally to develop responses to Complex Safeguarding concerns 
· Support the establishment and continued development of local spokes in each of the GM boroughs to respond to extra familiar harm and exploitation 
· Lead on the implementation of the Adolescent Safeguarding Framework across GM in line with the Children’s Plan 
· Support the Children’s Devolution programme for Greater Manchester through collaboration with the other thematic leads and programme management.
· Review the implementation of the ACT model, revising the methodology and pathways in line with national and local research and evidence.
· Provide consultation and support to export the ACT model to relevant interested authorities and partnerships nationally 
· Develop policies and procedures for the GM Complex Safeguarding hub, the 10 spokes and partnerships in responding to extra familiar harm 
· Manage the day-to-day operations of the Complex Safeguarding hub, including line management of senior officers within the team.
· Ensure effective management of a wide range of resources, including HR, financial budgets, information, knowledge and intelligence, to deliver an effective response to need.
· Build effective and sustainable partnerships with all relevant organisations.
· Successfully manage challenges and problems that will inevitably arise as a result of bringing together a large number of councils and partners from a range of professional disciplines
· Demonstrate a commitment to evidence-based practice and ongoing learning through review and evaluation.
· Develop and implement a robust governance framework for Complex Safeguarding at a GM and local level 
· Ensure the Complex Safeguarding hub and spoke approach has effective data collection and performance management structures in place, which is shared effectively with those who need it in a timely and efficient manner.
· Report on progress and performance with partners and commissioners, including with relevant strategic boards and partnership forums.
· Implement a workforce development strategy for complex safeguarding and oversee its implementation.
·  Set high quality standards for practice with and for all partners across Greater Manchester in relation to Complex Safeguarding.
· Develop and implement a peer review process to support and challenge the Complex Safeguarding spokes and other relevant organisations and partnerships responding to extra familial harm 

General
· Demonstrate a commitment to innovation and learning as a means to improving children’s social care practice across Greater Manchester and nationally.
· Engage with all relevant government departments and inspection regimes in relation to our understanding of Complex Safeguarding and the emerging evidence in relation to effective practice to tackle these problems.
· Identify opportunities for efficiencies and quality improvements in relation to Complex Safeguarding and related programmes.
· Examine and report on opportunities for alternative delivery models for Complex Safeguarding. 
· Represent the DCS’s  and the Deputy Mayor’s Office for Police, Crime, Fire and Justice at relevant strategic boards to share learning and improve practice in Children’s Social Care 
· Represent GM on relevant national and regional forums to develop best practice models, research and evidence in relation to Complex Safeguarding and associated workstreams
· To hold yourself and others to a high standard of professionalism at all times, demonstrating your commitment to our values and behaviours as well as ensuring service confidentiality is maintained throughout all we do.
· Ensure the services delivered internally and externally are inclusive and accessible, integrated with the service values & strategic intent 
· To align work area to the Sustainability Strategy and ensure work practices are inclusive of this

NB: This list of duties and responsibilities is by no means exhaustive, and the post holder may be required to undertake other relevant and appropriate duties as required.
Knowledge, Skills, and Experience
Knowledge & Experience
· Educated to degree level
· Significant experience of working in aspects of complex safeguarding at a senior level
· Management experience in a safeguarding focused team, managing professionals from a range of different backgrounds. A managerial qualification is desirable but not essential
· Demonstrable experience of working successfully across a range of public sector organisations, managing performance and quality to deliver improved results
· Experience of preparing and managing successful funding bids and business cases to acquire large scale funding within tight timescales
· Ability to manage change, developing and delivering innovative ways of working to transform practice 
· Demonstrable experience of working with government departments and inspection bodies to share learning and influence policy in this or related fields
· Proven history of reporting to senior, multi-agency boards



Skills, Values & Behaviours
· Demonstrable strong communication, presentation and interpersonal skills
· Proven ability to use data and performance information to successfully achieve results and drive change
· Experience in bid development and report writing
· Good level of financial management skills
· Demonstrable media management skills 
· Full UK Driving license with access to a vehicle for business use

Corporate Duties
Do not behave in way which discriminates against your fellow employees, or potential employees on the grounds of their sex, sexual orientation, marital status, race, religion, creed, colour, nationality, ethnic origin or disability.
Safeguard at all times confidentiality of information relating to staff and pensioners.  Refrain from smoking in any areas of Service premises.
Behave in a manner that ensures the security of property and resources. Abide by all relevant Service Policies and Procedures.
Records Management / Data Protection - As an employee of the GMCA, you have a legal responsibility for all records (including employee health, financial, personal and administrative) that you gather or use as part of your work with the Service. The records may be paper, electronic, audio or videotapes. You must consult your manager if you have any doubt as to the correct management of the records with which you work.
Confidentiality and Information Security - As a GMCA employee you are required to uphold the confidentiality of all records held by the GMCA, whether employee records or GMCA information. This duty lasts indefinitely and will continue after you leave the GMCA employment. All employees must maintain confidentiality and abide by the Data Protection Act.
Data Quality - All staff are personally responsible for the quality of data entered by themselves, or on their behalf, on GMCAs computerised systems or manual records (paper records) and must ensure that such data is entered accurately and, in a timely manner, to ensure high standards of data quality in accordance with Departmental protocols. To ensure data is handled in a secure manner protecting the confidentiality of any personal data held in meeting the requirements of the Data Protection Act.
Health and Safety - All employees of GMCA have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions. Employees are required to co-operate with management to enable GMCA to meet its own legal duties and to report any circumstances that may compromise the health, safety and welfare of those affected by the Service’s undertakings.
Service Policies - All GMCA employees must observe and adhere to the provisions outlined in these policies.
Equal Opportunities - GMCA provides a range of services and employment opportunities for a diverse population. As a GMCA employee you are expected to treat all  employees / partners / members of the public and work colleagues with dignity and respect irrespective of their background.
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