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JOB DESCRIPTION

	Post Title:  Placement Finding and Brokerage Manager

	Department: Children and Young People

	Post No: 

	Division/Section: Childrens Commissioning Team
	Post Grade: 14

	Location: Flexible within Bury, including home working as agreed with line manager
	Post Hours: 37

	Special Conditions of Service: 

	Purpose of the post
As the Placement Finding and Brokerage Manager you will be responsible for the leadership and management of the Placement Finding and Brokerage Service. Ensuring the service performs effectively and is of high-quality and that sufficiency duties under the Children Act 1989 are fulfilled.  Responsible for developing the service, you will evaluate the risks and opportunities available while putting appropriate strategies and plans in to action and ensuring that tools to improve the service are utilised and embedded across the service.
The Placement Finding and Brokerage Manager will explore, lead and drive the development of the service to deliver a highly effective Placement Finding and Brokerage for the Children and Young People Department.
You will work effectively as part of the wider commissioning team collectively responsible for overseeing up to £20m spend on homes and services for vulnerable children and their families.

	Objectives of the Post: 
· To line manage the Placement Finding and Brokerage Officers .

· To ensure the Brokerage Service are performing effectively and efficiently and supporting the Council to meet its duties under the Childrens Act 1989.
· To lead on identifying areas of growth and development for the service to ensure it supports the entire Children and Young People department.

· To work closely with the Commissioning Managers and Strategic Leads to develop the strategies, projects and delivery plans that improve the outcomes achieved by the Placement Finding and Brokerage Team and wider Commissioning Service. 
· To lead on ensuring the best customer experience possible for those engaging with the Placement Finding and Brokerage Service, coordinate the commissioning cycle for the areas of responsibility within the pillars.
· To work closely with social workers, clinical leads, children and young people, families  and providers to support the strategic development of services and service re-design.
· Provide Placement Finding and Brokerage expertise to support the wider system and business processes within the Council

· To contribute to monitoring and performance discussions with providers and ensure they deliver against agreed performance measures and service specifications.
· Lead and support corporate business returns, including planning and workforce returns for relevant portfolio areas.
· Lead and support the embedding of positive relationships across the department and wider system to effectively manage the delivery and improvement of the Placement Finding and Brokerage Service.
· Lead on ensuring that commissioned placements and packages of care are strengths based, outcome focused, accurate and high quality. 
· To maintain robust oversight of financial arrangements for placements and care and support packages which enables quality and value, maximising block contracts and contractual frameworks as far as possible.
· To be responsible for the effective allocation of work and distribution of team resources to enable robust and timely processing and co-ordination.      

· To ensure effective and accurate communication between the Placement Finding and Brokerage Team, operational social care teams, providers, and other key stakeholders.

· Ensure commissioned services provide value for money for the Children and Young People Department.
· Lead, attend and contribute to meetings, steering groups and subgroups as required to promote the Bury commissioning agenda, in line with national, regional and local priorities.


	Accountable to: Head of Strategy, Assurance and Reform 


	Immediately Responsible to:  Strategic Lead  


	Immediately Responsible for: 
Placement Finding and Brokerage Officers


	Relationships: (Internal and External)

Children’s Services Management Team

Colleagues within Children’s Services department, including Directors, Head of Services, Service Managers, Team Managers and wider staff

Colleagues in other departments of the authority and within NHS (GM) Bury and Adults Community Commissioning
Health Professionals

Service Providers, including schools and colleges

Voluntary Organisations and Community Groups

Contracts and Commissioning Officers in other LAs

Placements Northwest (PNW) and any other relevant professional bodies
Greater Manchester Commissioning Authority (GMCA)
Parents and young people
 

	Control of Resources: 
Staff 
IT equipment

Budget – shaping and influencing significant budgets

	1. Key Working Relationships  

· Demonstrate effective integrated and partnership working processes, including adopting a blended approach to service design with providers and coproduction with children and young people and families.
· Lead and develop the team and foster effective working relationships across the health and care system to effectively manage the delivery and improvement of the Placement Finding and Brokerage function.
· Provide reports for areas relevant to the post and projects, written and verbal, to relevant stakeholders and groups 

· Present complex information to a range of stakeholders in a formal setting

· Develop effective working relationships across the Department and wider health and care system
· To develop and maintain a collaborative way of working with all stakeholders and system partners and providers.

· Ensure effective communication between the Placement Finding and Brokerage Service  and wider independent sector providers to ensure compliance with performance targets and strategic objectives. 

· Present highly complex information about projects, initiatives and services to a wide range of stakeholders across a range of settings

· Maintain networks internally and externally
· Responsible for all managerial matters relating to recruitment, disciplinary, capability, managing attendance, grievances, complaints, employee reviews and supervisions, including chairing, hearing or presenting at hearings and appeals in line with council policies

· Ensure that staff deliver their objectives, and contribute to corporate strategies and policies and wider place-based plans developed across the Bury health and care system

· Responsible for developing the strategy and work plan for the Placement Finding and Brokerage service in line with wider strategies and plans across health and care in Bury
2. Maintaining Knowledge & Understanding
· Maintain knowledge of the childrens social care and childrens with disability market pillars; social care to enable the Council to fulfil its sufficiency duty as outlined in the Childrens Act 1989.
· Apply commissioning and programme management techniques to develop a co-production approach to commissioning of services.
· Understand corporate and other priorities of the Council, NHS GM (Bury) and wider health and care system as necessary.
· Ensure plans and business cases are robust and sufficiently detailed to provide assurance that delivery will result in service improvements and financial benefits.
· Secure ongoing and sustained engagement of social workers and other partners in placement finding and brokerage processes to ensure effective delivery.
· Secure ongoing and sustained engagement of stakeholders to monitor the performance of the placement finding and brokerage independent sector providers.
3. Project Management Skills
· Ensure that project plans are robust and sufficiently detailed to provide assurance that delivery will result in effective services, transformation, and financial benefits.
· To have regular contact with internal and external stakeholders and will often need to engage with them over sensitive, complex, contentious and confidential issues.

· Analyse complex facts and situations to support the development of a range of options for service transformation models.
· Interpret guidance to ensure that developments of the Placement Finding and Brokerage Function are in line with statutory requirements and local needs.
· Participate in relevant internal and external working groups/projects, services and initiatives to provide project information and analytical advice and expertise.

· Work effectively as part of the team to develop and implement project data collection systems that will provide accurate and timely data on performance and outcomes. 

· Present project information and issues, to a wide range of internal and external stakeholders.

4. Commissioning, Planning and Organisation

· Contribute to the formulation of the Councils and NMHS (GM) Bury’s long term strategic plans
· Lead on the development of the strategy and work plan for the Placement Finding and Brokerage service
· Support the development of the strategy and work plan of the wider Childrens Commissioning Team.

· Be accountable to the Strategic Lead for ensuring that work is delivered on time and is of good quality, adjusting plans as required.
· Be accountable to the Strategic Lead for ensuring that the Placement Finding and Brokerage service is delivering high quality, effective, efficient work and meeting performance targets. 

· Identify and understand the interdependencies of your work across projects/functions, potential impacts on wider health and care system, resource requirements and building in contingency and adjustments as necessary.
· To support the delivery of short, medium and long-term business plans, to achieve better outcomes for children and young people and meet savings targets.
· Work with providers to ensure that Children and Young People Department delivers performance within the Performance Assurance Framework.

· Work with social workers, childrens social care and education providers and health commissioners to ensure processes are in place to develop efficiencies, outcomes and service specifications to support. 

· Support procurement tenders where required.
· Drive process efficiency in the continuous development of the end-to-end cycle and its associated performance metrics
5. Customer Care

· Be child focussed - represent Children’s Services in assisting children, young people families, social workers and other professionals, including the resolution of any concerns and feeding back themes that may influence future commissioning strategies

· Ensure that all services operate within Bury’s Safeguarding policies and procedures and that provider staff are trained and competent in respect of safeguarding

6. Policy and Service Development

· Lead on the development of policies and procedures for the Placement Finding and Brokerage service 

· Contribute to and ensure compliance with corporate policies, including managing any performance issues, breaches of contract.
· To identify and assess opportunities for new services and threats to existing services and market development; working closely with the Commissioning Officers and Strategic Leads.
· Contribute to, proposing and drafting changes to, and implementation and interpretation of policies, guidelines and service level agreements (SLA’s) which may impact on services. 

· Contribute to the review and development of existing and new information management systems. 

· The post holder will need to maintain a good knowledge of emerging policies from government departments, especially the DfE.
7. Financial responsibilities and Resource Management, including human resources
· Meet with finance colleagues to review budget position of contracts and analyse any variations.
· Contribute to developing plans for budget savings and lead on their implementation.
· Provide financial reports as required. 
· Act in a way that is compliant withstanding Orders and Standing Financial Instructions in the discharge of this responsibility.

8. Information resources

· Utilise the project management reporting templates to ensure that initiatives are managed according to project management requirements as established within the Council and the NHS.
· Develop, monitor and maintain programme and service risk registers to ensure that risks within the Placement Finding and Brokerage Service are effectively managed and that any strategic risks are escalated accordingly.
· Use IT equipment and mobile technologies to support working. 

9. Research and Development

 

· Undertake research and development, for example, to inform new ways of sourcing and brokering services and to inform innovative service redesign.

· Undertake feedback surveys and gather other forms of evidence to gain feedback on services and to inform future commissioning intentions.

10. Personal Development

· Participation in any development programmes commissioned by the Council and the NHS (GM) Bury. 

· Identify personal development needs in relation to commissioning knowledge, skills and expertise and undertake a programme of development to address these.


	· As an employee of Bury Council you have a responsibility for, and must be committed to, safeguarding and promoting the welfare of children, young people and vulnerable adults and for ensuring that they are protected from harm.

· Bury Council is committed to equality, diversity and inclusion, and expects all staff to comply with its equality related policies/procedures, and to treat others with fairness and respect.

· The post holder is responsible for Employees Duties as specified with the Corporate and Departmental Health and Safety Policies.

· As an employee of Bury Council you should contribute to a culture that values and supports the physical and emotional wellbeing of your colleagues.


	Where an employee is asked to undertake duties other than those specified directly in his/her job description, such duties shall be discussed with the employee concerned who may have his/her Trade Union Representative present if so desired. (See paragraph 203 of supplemental Conditions of Service)



	Job Description prepared by:
	Sign: 
	Date:

	Agreed correct by Postholder: 
	Sign:
	Date:

	Agreed correct by Supervisor/Manager:
	Sign:
	Date:


