BURY METROPOLITAN BOROUGH COUNCIL
JOB DESCRIPTION

	Post Title:   Early Help Locality Team Leader

	Division/Section:  

Children & Young People 
	Establishment/Post Number: 



	Location: 

You must also be prepared to work within the community any other establishment within the Borough.
	Post Grade:    

Grade 15

	Special Conditions of Service: 

Car User Allowance will be payable 

Work outside normal office hours will be required 
	Post Hours:  

37 hours 
However, this is subject to service requirements.

	General Purpose and Objectives of Post:

The purpose of the Early Help Team Leader role is to lead and develop a locality team who coordinate intensive and early support to families experiencing multiple and complex issues. This will be acheived by taking a whole family approach to intervention and assessment and work across services to effect positive changes with families in order to enable them to achieve their potential.

The objectives of this post are:

To contribute to the development of early help integrated services working in place. 

To lead on developing effective working relationships with all partners. 

Leadership and development of early help locality teams, directly managing and supervising staff and working closely with other agencies;  providing high support and challenge ensuring intervention is provided to the right families at the right time resulting in positive impact leading to sustainable improved outcomes.  

To provide effective management oversight of early help assessments, plans and interventions and ensure robust case recording on the electronic data system.
 
To develop and deliver innovative ways of engaging with and developing services for families with additional needs. 


	Accountable to:     Assistant Director for Early Help

	Immediately Responsible to:  Early Help Service Manager 

	Immediately Responsible for: Early Help Locality Team Workforce 

	Relationships: (Internal and External)
Internal
With other Childrens’ Services staff 
External
With those children, young people and their families who are in receipt of services.
With staff in other sections/departments of the Local Authority as appropriate.
With Health Authority personnel, including health visitors, school nurses and GP’s.
With staff in relevant statutory and voluntary organisations.
With members of the Council, and members of the public and the local community.

	Control of Resources
•	To work within controlled budgets.
•	Use of office equipment e.g. Laptop, PC, mobile phone 


	Duties/Responsibilities:

· Contribute to developing and improving early help services using a creative and innovative approach to service/partnership development and delivery. 

· Actively promote and deliver partnership working through integrated practice for effective service delivery providing specialist advice as appropriate to partner agencies and integrated services.

· Directing, managing and motivating a locally based team, including managing caseload levels through appropriately allocated, planned and supervised work, which will be critically evaluated and reviewed, monitoring performance and high quality service delivery outcomes.
	
· Ensure that children and young people's opinions and those of significant others are sought over all issues which are likely to affect their daily life and their future ensuring that wherever possible individuals are enabled to make decisions about their own lives and to contribute to the development of the service in general

· To work in collaboration with statutory Childrens Social Care teams to ensure appropriate referral pathways, management of risk and step up and step down of cases between services.

· To work in partnership with other Early Help Team Leaders to share good practice and develop a consistency of approach. 

· To contribute to the development of services through multi-agency collaboration to define and develop the Early Help offer and communicate this widely to both professionals and families.  

· Manage and maintain positive relationships with partner organisations and other external bodies. 

· Proactively manage performance of the team across a range of agreed indicators, prepare appropriate reports and undertake management actions to improve performance as necessary. 

· Promote and instigate appropriate use of information technology, processes and systems in service delivery, maintaining records and management information to ensure efficient and effective service delivery including planning and control.

· To lead on safeguarding to ensure that children’s welfare, development and protection is upheld at all times; to ensure all procedures and policies necessary for the effective and safe running are in place, and to contribute to continuous improvement in policy and practice within the service area.

· Deal with all staff management issues promptly including recruitment & selection, probation of new employees, attendance management, staff supervision, performance, grievance or disciplinary issues.

· To undertake any other duties which are consistent with the post.

· Actively participate in training and development activities as necessary to ensure up to date knowledge, skills and competencies.

· Actively promote the effective use of resources and to manage appropriate financial resources within available budgets 

· Keep appraised of key policy changes, research and best practice initiatives in respect of Early Help and Intervention, and disseminate within teams to ensure continuous service improvement.

· Hold regular team meetings, contribute to service development and feed into the continuous improvement of the wider department. Drive improvement and changes in policies relating to services for children and families. 

· To oversee building management activities ensuring maintenance and health and safety checks are routinely completed.

	
Safeguarding:
As an employee of Bury Council, you have a responsibility for, and must be committed to, safeguarding and promoting the welfare of children, young people and vulnerable adults and for ensuring that they are protected from harm.

Equality Diversity and Inclusion:
Bury Council is committed to equality, diversity and inclusion, and expects all staff to comply with its equality related policies/procedures, and to treat others with fairness and respect.

Health and Wellbeing:
As an employee of Bury Council, you should contribute to a culture that values and supports the physical and emotional wellbeing of your colleagues.

Health and Safety:
The post holder is responsible for Employees Duties as specified with the Corporate and Departmental Health and Safety Policies.

Where an employee is asked to undertake duties other than those specified directly in his/her job description, such duties shall be discussed with the employee concerned who may have his/her Trade Union Representative present if so desired. 
 

	Job Description prepared by:
	Sign:
	Date:

	Agreed correct by Postholder:
	Sign:
	Date:

	Agreed correct by Supervisor/Manager
	Sign:
	Date:



















DEPARTMENT FOR CHILDREN, YOUNG PEOPLE & CULTURE
Early Help Team Leader Person Specification

	CORE BEHAVIOURS FOR THE POST (Please tick those relevant)

	Commercial Thinking & Analysis
	
	Planning
	

	Customer Service
	
	Developing Self & Others
	

	Delivering Results
	
	Teams, Networking & Partnerships
	

	Values, Ethics & Diversity
	
	Adapting to Change
	

	Delivering a Quality Service(Continuous Improvement)
	
	
	



	SHORT LISTING CRITERIA
	Essential
	Desirable

	Qualifications

	A recognised qualification - degree level or equivalent e.g. in Health, Social Work, Youth Service or other relevant area. 
Evidence of continuous professional development
	
	

	Training or qualification in management and supervision
	
	

	Experience

	Ability to demonstrate leadership qualities and experience of managing a team who assess, plan and implement interventions with families who may have complex needs and vulnerabilities.
	
	

	Experience of providing formal line management, staff supervision, mentoring and providing support to colleagues and identifying development opportunities. 
	
	

	Significant experience in working with vulnerable children and their families 
	
	

	Experience of multi-agency working in relation to meeting children, young people and family needs
	
	

	Experience of partnership work to develop effective integrated services/initiatives
	
	

	Experience of community development and work in with communities.
	
	

	Experience of budget management.
	
	

	Knowledge & Understanding

	Knowledge of how to handling challenging and sensitive situations and how to constructively challenge.  
	
	

	Ability to communicate clearly (oral and written) and to work in partnership with colleagues, other agencies, service users and carers.
	
	

	Ability to prioritise, meet deadlines and problem solve on a daily basis in relation to the day to day operational running of the service
	
	

	Working knowledge and experience of preventing escalation of need and the application of early help offer/services to children and families.
	
	



	Understanding of the importance of equality, diversity and anti-oppressive practice in the provision of social care 
	
	

	Excellent knowledge and understanding of  child protection and safeguarding children and vulnerable adults issues and procedures
	
	

	Knowledge of how community based services can be used to bring change to families lives 
	
	

	Knowledge of relevant legislation and national guidance that  relates to children, young people and families
	
	

	Other

	Ability to work flexibly and collaboratively, dealing with changing demands and priorities over time
	
	

	Willing to undertake training / professional development as required
	
	




CRITERIA FOR INTERVIEW AND OTHER ASSESSMENT METHODS
The short-listing criteria listed plus the following:

	ASSESSMENT
METHOD
	CRITERIA

	Interview /   Assessment
	Skilled in observation, and analysing interactions ensuring that accurate records and client confidentiality is maintained 

	Interview /   Assessment
	Capacity to develop and sustain professional relationships

	Interview /   Assessment
	Ability to undertake evidence based assessments and make appropriate recommendations

	Interview /   Assessment
	Ability to prioritise and work effectively

	Interview /   Assessment
	Ability of influencing others, giving examples of communication style, negotiating techniques and leadership abilities, including managing conflict

	Interview /   Assessment
	Capacity to practice ways of working with people that will motivate and empower

	Interview /   Assessment
	Ability to promote creative solution to meet the individual need

	Interview /   Assessment
	Ability to work in partnership with parents ensuring children’s needs are met



